Next Steps

Heat Mitigation
Implementation
Roadmap

www.ousd.org f ¥

@OUSDnews

NOW (Spring 2026) — Build the Foundation

e Complete sensor deployment including outdoor sensors and apply
equity rubric to identify highest-need classrooms

e Begin Bid and Contracting Process for Implementation in Summer
2026 to address heat issues in 2nd story elementary schools

SUMMER 2026 - Immediate Action

e Deploy targeted cooling solutions and pilot strategies across
elementary schools

e Develop site training and standardized heat response protocols in
partnership with Risk Management and Network Team

2026-27 SCHOOL YEAR - Analysis and Planning
e Report out findings to Facilities Committee and community.
Establish formal Working Group to inform District Strategy.

Monitor data and identify effective strategies to apply to additional
high-need sites as defined by sensor data and equity rubric

Advance design standards, specifications, and procurement for
expansion of Tier 1 and Tier 2 strategies

LONG-TERM (2027 and Beyond) — System Transformation

e Bring forward a formal Districtwide Heat Mitigation & Cooling Plan in
2027



