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REGIONAL SCHOOL DISTRICT #10 
Regular Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, September 14, 2026 

7:00 p.m. 
Draft Minutes 

Board Members Present:  
Scott Savelle, Chairman 
Thomas Fausel, Vice Chairman 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary 
Amy Boisvert-Baltrush 
Rachel McFadden 
Scott Ragaglia 

Absent: 
Victoria Basile 
Matt Cummings 
Matthew Szydlo 

Also Present:  
Fran Thompson, Superintendent 
Susan Laone, Director of Finance and Operations 
Vonetta Romeo-Rivers, Director of Teaching and Learning 
Deb Foley, Director of Student Services 
Nick Paganini, Har-Bur Student Ambassador 
Lainey Levine, Har-Bur Student Ambassador 
Call to Order The meeting was called to order by Chairman, Scott Savelle, at 7:04 p.m. 
Pledge of 
Allegiance 

The Pledge of Allegiance was recited. 

Recognition Superintendent Thompson recognized Senior class leaders for their 
assistance in welcoming the entire Region 10 staff to the district’s 2026–
2027 Convocation. 

Communication Student Representatives’ Report: 
Nick Paganini and Lainey Levine both students shared with the Board that 
many of the school’s sports and clubs have begun at Har-Bur Middle School, 
with lots of students getting involved. 

Both Nick and Lainey are members of the Student Ambassadors Club. Over 
the summer, the club welcomed incoming fifth-grade students during 
orientation. The student ambassadors led icebreakers and fun activities to 
help students get to know one another and feel more comfortable in their 
new school environment. They also provided tours of the school to help the 
incoming students become familiar with Har-Bur Middle School. 

(Enclosure 1)
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Communication 
Continued 

The Student Ambassadors Club also participates in school events, including 
open house and parent-teacher conferences. 

Superintendent’s Report:  Superintendent Thompson congratulated Lake 
Garda Elementary School for being recognized as one of the top 10 schools in 
Connecticut for its participation in the Kids Heart Challenge, sponsored by the 
American Heart Association. 

Superintendent Thompson recently spoke at the first annual Region 10 retiree 
luncheon, which was attended by 66 retired Region 10 staff members. The 
event was a wonderful reflection of the lasting impact Region 10 has had on 
those who dedicated their careers to making it such a special place. 

The Superintendent shared exciting news that Deb Foley will be speaking at a 
national conference in October titled, Beyond the Classroom: Exploring New 
Spaces for Innovation in Education. 

Board Chair Report: Chairman Savelle observed that holding Board meetings 
in the auditorium has provided Board members with an opportunity to see 
areas of the school they do not typically visit. Board members noted that the 
school facilities are in good condition, look well maintained, and are clean and 
welcoming. 

The Board received a booklet from the Superintendent titled The Employee 
Journey, which provides information for new RSD 10 employees.  The Chairman 
expressed his appreciation for the Superintendent’s clear and consistent 
communication. Noting that providing information clearly and consistently to 
all staff is helpful and ensures that everyone receives the same message. 

The Superintendent also provided the Chairman with a draft communication 
document outlining the facts and information related to the upcoming facilities 
referendum to be shared with the community. Chairman Savelle noted that the 
communication strategy is clear and emphasizes the importance of consistent 
messaging. 

Approval of 
Minutes 

A motion was made by Scott Ragaglia and seconded by Cassandra DuBois           
to accept/approve the August 31, 2026, Special meeting minutes.  All in favor; 
none opposed; no abstention; motion passed. 

A motion was made by Scott Ragaglia and seconded by Rachel McFadden 
to accept/approve the August 31, 2026 Public Hearing meeting minutes.  All 
in favor; none opposed; no abstention; motion passed. 

A motion was made by Scott Ragaglia and seconded by Cassandra DuBois           
to accept/approve the August 31, 2026, Regular meeting minutes.  All in 
favor; none opposed; no abstention; motion passed. 
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Consent Agenda Approval of the Financial Report and Personnel Report: 
A motion was made by Cassandra DuBois and seconded by Scott Ragaglia to 
accept/approve the consent agenda as presented. All in favor; none opposed; 
motion passed. 

Public Participation No one from the public chose to speak. 
Business 2026-2027 District strategy framework presentation: 

Superintendent Thompson presented the district’s aspirational vs actionable 
goals.  Outlining a strategic framework centered on setting clear goals 
with focused improvement strategies.  The presentation emphasized the 
importance of high quality learning in every classroom, every day. 
day. 
Donations - Kind works mural HCS: After discussion, the Board agreed the 
donation for HCS will be on the October agenda. 

Action Items No action items on the agenda 
Board Committee 
Reports 

Athletic Strategic Planning – The committee has not met. 

Building Committee – Have not met. 

Curriculum – The committee is scheduled to meet September 22, 2026.  

Communication – The committee is scheduled to meet September 29, 2026.  

Facilities – The committee is planning to meet next month.  

Finance – Have not met.   

Policy – Have not met.  

Security –Have not met.   

Superintendent’s Evaluation – The committee is scheduled to meet 
September 21, 2026.   

Technology – Have not met. 
Upcoming 
Meetings 

Board of Education Regular meeting; Monday, October 19, 2026 at 7:00 p.m. 
in the Har-Bur Learning Center. 

Adjourn A motion was made by Scott Ragaglia and seconded by Cassandra DuBois to 
adjourn the meeting at  8:00p.m.  All in favor; none opposed; motion passed. 

_______________________________________________________ _______________________________ 

Cassandra DuBois, Secretary Date 

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

http://www.region10ct.org/
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When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats prescribed by Robert's 
Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] which is the standard for 
which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information. 



(Enclosure 2)













REGIONAL SCHOOL DISTRICT #10 Enclosure #2

2026-2027

September  2026

2026-2027 RECEIVED REMAINING 

ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

    BURLINGTON 33,220,320.00$  7,382,247.00$    22.22% 25,838,073.00$  

    HARWINTON 15,482,684.00$  3,440,576.00$    22.22% 12,042,108.00$  

    INTEREST 140,000.00$       25,745.84$         18.39% 114,254.16$       

    TUITION 60,000.00$         29,285.00$         48.81% 30,715.00$         

    MISCELLANEOUS -$                    -$                    -$                    

    TRANSPORTATION -$                    -$                    -$                    

TOTAL OPERATING REVENUE 48,903,004.00$  10,877,853.84$  38,025,150.16$  



Name Position School

Name Position School
Michelle Vaill General Food Service Worker Lewis S. Mills High School
Rebecca Wronski Math Tutor Har-Bur Middle School

Name Position School Effective
John Reid Custodian Harwinton Consolidated School 1/1/2027

Name Position School
Alexia Bip Special Education Paraeducator Harwinton Consolidated School

October
2026

Leaves of Absence:

Resignations:

Retirements:

Appointments:

(Enclosure 3)



RSD 10 Budget Schedule 2026-2027 BOE approved: 1st read 10/19/26

 REGIONAL SCHOOL DISTRICT #10 

2026/2027 Schedule 
 (For the preparation of the Superintendent’s Proposed Budget for 2027/2028) 

Board of Education/Regular Mtg  Monday, December 14, 2026 
Meeting with Boards of Selectmen & Finance 
To discuss FY 2027/2028 Budget  

Submission of All Budget Requests for  Tuesday December 22, 2026 
Superintendent’s Review 

Board of Education/Regular Mtg  Monday, February 8, 2027 
Superintendent’s Proposed Budget FY 2027/2028 

Board of Education Workshop Monday, March 1, 2027 
7 to 9pm 

Board of Education Workshop/Regular Mtg Monday, March 8, 2027 
7 to 9 pm 

Board of Education – Final Review Monday, March 15, 2027 

Copies of Superintendent’s Proposed Budget to Wednesday, March 17, 2027 
Town Clerks  

Public Hearing on Superintendent’s Proposed Budget Monday, March 29, 2027 
Vote on Superintendent’s Proposed Budget  7 pm  

Annual Meeting on District Budget Monday, May 3, 2027 
7pm  

Proposed Referendum Date – District Budget Tuesday, May 4, 2027 

(Enclosure 4)



BOE Schedule 27-28 Board approved:1st read 10/19/26  

REGIONAL SCHOOL DISTRICT #10
REGULAR MEETINGS OF THE BOARD OF EDUCATION 

2027-2028 

DATE  TIME LOCATION 

August 9, 2027 7:00 p.m. Har-Bar Media Center 

September 13  7:00 p.m. Har-Bur Media Center 

October 18  7:00 p.m. Har-Bur Media Center 

November 8  7:00 p.m. Har-Bur Media Center 

December 13  7:00 p.m. Har-Bur Media Center 

January 10, 2028 7:00 p.m. Har-Bur Media Center 

February 14  7:00 p.m. Har-Bur Media Center 

March 13 7:00 p.m. Har-Bur Media Center 

April 3  7:00 p.m. Har Bur Media Center 

May 8  7:00 p.m. Har Bur Media Center 

June 12 7:00 p.m. Har-Bur Media Center 

July 10  7:00 p.m. Har-Bur Media Center 

(Enclosure 5)



DONATION TO REGIONAL SCHOOL DISTRICT #10 

Completion of this form is required prior to the District's consideration of a proposed donation to the Regional 
School District #10. This form is to be completed in its entirety and submitted to the Building Principal or 
Director of Finance and Operations as far in advance as possible. 

Date 9/ l 7 /2026 
Organization/Individual Making Donation LSM Athletic Booster Club

Address PO Box 1313 Burlington, CT 06013

Daytime Phone No. 860-729-6145

Gift/Donation $2,593 Approximate Value $2,593

Real Property __ _ Personal Property __ _ 

Has the Superintendent or building principal been consulted concerning this gift? 

Yes X Consulted with Building Principal

If no, this request cannot be acted upon until one of these boxes is affirmatively checked. 

Are there conditions of use attached to the gift? � No (circle one) 

Explain if"yes" (use separate sheet if needed) 

This donation will be used for 2026-27 rental of the POD storage container that houses trainer's cart. 

This has been a necessary and extremely helpful temporary solution for our cart storage that has kept the 

cart in proper condition and most importantly has provided our athletic trainer with manageable access 

to one of her most critical pieces of equipment. 

Are there installation costs, site preparation costs, labor costs, or equipment needed for installation, etc.? If yes, 
please provide detailed costs on a separate sheet of paper. Yes � ( circle one) 

Note: None; the POD currently resides at LSM by the clock tower. This will fiind it's continued use for the 

remainder of the school year. 

If yes, who will pay for these costs? 

What is the annual maintenance cost of equipment donated? (be specific) (Example: might be the need to expand 
a room to house the equipment, or fencing to protect it.) 

None. 

Are there additional costs to the school district not indicated above? (be specific) (Example: continuing 
personnel costs to supervise use of equipment or space, new staff, replacements costs, etc.) 

None. 

(Signature of of 

Building Principal 

Superintendent of Schools ($101 - $999 .99) Date Approved by Board (if applicable) 

Page 1 of 1 
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Regional School District #10 

Field Trip Request Form 
(Enclosure 7) 

School: Lewis Mills 
--=-'-=a...:.;..:='------

Grade(s) or Department: -----=s=o-=-c1=· al=--=stu=d1=· e-=-s-

Teacher (s): ___ J"'"'o=s=h-=-Kr=am=p=itz=----------------------------

Destination: Harvard Model UN Conference, Sheraton Hotel, Boston MA 

Educational Purpose of Trip/Curricular Area:(Attach info. ifneeded) Attend Harvard Model UN Conference . 

1/28/27-1/31/27 Total Students: 12 Total Buses: 1 Date of Trip: 
------ -=-------

Any special transportation accommodations needed for students? (i.e., wheelchair lift, harness, nurse) 

None 

Advisor who will arrange for bus and payment to bus company: ----'-Jo"'"'s=h�Kr=am
=.

p�it-z ___ _ 

Bus Company Using for Field Trip: _All-Star & Peter Pan_ Estimated Transportation Cost: $55 per student 

Time Leaving:8:00 am, 1/28 Pick-Up Time at FieldTrip: 12:00 pm, 1/3 lApprox. Return Time:2:00 pm, 1/31 

Will students be eating lunch at school on the day of the Field Trip? Yes --- No X 

Initial here that school cafeteria has been notified JK - --
Initial here that school nurse has been notified: JK 

Total Cost to Each Students (Admission, etc.): _$500_ 

Bus costs will be paid by: (Check all that apply) 
Budget Acct#: ___________ School PTA/PTO (Teacher to arrange for payment) __ _ 
Student Acct#: 502.09.5253.00.591 Grant: 

---�-----------

0th er: Please specify: ________________________ _ 

Substitute teacher/s needed: Yes X No __ (If yes, please make arrangements)# Needed __ _

Number of Pre-Approved Chaperones: ___ 2 ___ _ 
Chaperone Names: Josh Kram p itz 

TBD (Will let you know 

as soon as I have someone) 

H._;� -
Sigi&ureoi Teache;?7 

Signa
l]'.:��

{! fhU.W, 

R
,)Jer 

&-
Signature of Director of Teacllt{g & Learning 

Cell Phone #: ___ 8=6=--=0c....:-5=-=1=9_-7:......:7--=8--=-4 __ _ 

Date 
� I

Io( 14 /·�c 
Date 

Date 







School: r; _ 1, \ c \{o,-,e 
Cradc(s) or l)q1arllllL'lll. 1.:l t'L. \. .L ____ L I __ (_ __ - .,_,,_; _________ _

Teac
h

er (s): __ Be���,(;.'.,, - �;t_'.__lLl
..Q,_\_'{__f___ _____ --- --- --- -------- -------··----------

l:c,s lina
-
1i11n: __ _C_l\_'{_�f�YP------JeiJ�e\l

_-ll1:1·:,c __ (A ...... -------·--··-----·-·-·-------··---------·--··--

l·d11c·111 ·IP · \) - 1 j ,-·n -/--.,- ,, • ' 011•1 urpost•of l .. rip/C11rrirnlarAn·a:(,\itaL!i , 111" ,r,,.·,·,kd1 \tO�CQ-'(J0 1C2C l !. -
1
--,--·-.1._.1 \ \__,1 

Dalt• of Trip: �/t2-=�-��6-�L- Total Stu<ll'nt, -��_{. ��-
-

____ Total Bust's: __ 
,f!5!__ 

_________ _ 
2.U-Z. -_l

/' 

,.\n�· spt-rial lransporlation an·ommodations lll'l'<l l'd for students'.' {i.e .. \\l i c·c·kk1ir lirt, h:1rn,�s�- 1n11·,c)

:\1h·isor who will arrangl' for bus and pa_nncnt lo bus co111pany: __ N /A __ _ --- -- ·--- ------·- -·---

Bu.s Compan� ti.sing for Field Tr-ip: _ _b\__
1

,_/_A _________ Estimalcu Transportation Cost: ---y)---
Time Lca\'ing: l'ick-llp Time al Fil'ld Trip: ____ ,\pproxi111alc TinH' lh-turning:

\Viii students hc eating lund1 at school on the day of the Field Trip'.1 

Initial hen that school r:tfl'fuia has heen notified 
Initial here lhal sehool nurse ha.s heL'n notified:

�· 1,stitutc tcacher/s ncrJcd: Ye�
,,u 

----------·----------
-------·-· ---·- ·---

----- --- ··-------···--·--- ----

Regional School District #10 
Field Trip Request Form

Cost from athlete - $140 
Glax funding 130 per athlete

(Enclosure 8 )



Dear Rose and the Lewis Mills Lacross Team Staff - 

Thank you for choosing Camp Jewell YMCA for your upcoming camp experience!  Whether 
you are a new or returning group, we hope you are as excited as we are! 

Our desire at Camp Jewell YMCA is to create a place where friendships can grow, and 
people can learn.  We believe that the camp experience is about developing the life skills 
that help build and maintain positive relationships, learning to appreciate the differences 
between others and feeling confident in the person you are becoming.  We pride 
ourselves on our ability to meet each group’s unique goals.  

Our staff is selected for their maturity, character, and leadership capabilities as well as 
their desire to be a positive role model and mentor to our participants.  Many of our staff 
were campers at Jewell and all have been through extensive training.  We select our staff 
members from across the world, as well as from colleges throughout the U.S. 

We hope you will partner with us this year in providing this experience for your group. 
This handbook will answer many of your questions concerning your upcoming trip to 
Camp Jewell.  Please read and save this guide, you will need it now and as your trip 
approaches.  Enclosed with this packet you will find all the tools necessary for you to plan 
your trip.  We look forward to working with you! 

Craig Dawson  Jodi Gove 
Exec. Director  Assoc. Exe. Director 
craig.dawson@ghymca.org jodi.gove@ghymca.org 

Anthony Amalfi Jamie Reed 
Sr. Program Director  Program Director 
anthony.amalfi@ghymca.org jamie.reed@ghymca.org 

Jaz Anderson  Ella Cheerva  
Program Director Program Director 
jazmine.anderson@ghymca.org ella.cheerva@ghymca.org 

Oceane Huet 
Program Staff 
oceane.huet@ghymca.org 

mailto:craig.dawson@ghymca.org
mailto:jodi.gove@ghymca.org
mailto:anthony.amalfi@ghymca.org
mailto:jamie.reed@ghymca.org
mailto:jazmine.anderson@ghymca.org
mailto:ella.cheerva@ghymca.org
mailto:oceane.huet@ghymca.org
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DIRECTIONS & CONTACT INFORMATION 
 

Camp Jewell YMCA: 6 Prock Hill Rd, Colebrook, CT 06021 

Telephone: 860.379.2782  

Email: camp.jewell@ghymca.org  

Please call or email us at any time with any questions you may have.   

We are here to ensure that your group has a great experience here! 

 

HOW TO GET TO CAMP 

Camp Jewell is located about 1 hour northwest of downtown 
Hartford and less than 2½ hours from New York City and 
Boston.  We are just 10 minutes from Winsted.  We have full 
directions to camp at https://campjewell.org/about/location-
and-directions/  

 

From Winsted take Rt. #44 (Main Street) west.  As you begin to 
leave town you will notice a blinking yellow caution light, and 
sign for Colebrook and Rt. #183.  Turn RIGHT onto Rt. 183 and 
head NORTH 7.2 miles through Colebrook.  There is a Camp 
Jewell sign indicating a RIGHT turn onto PROCK HILL RD., and 
into Camp Jewell YMCA.  (If you reach the MA border, you have 
gone too far; Jewell is back about two miles!)  Since you are 
using Hide-A-Way Ranch, please continue past the general 
Camp Jewell entrance and turn RIGHT onto MCCLAVE RD., 

you’ll go over a bridge and then turn RIGHT into the Hide-A-Way Ranch driveway and parking lot. 

 

 

 

MY CAMP JEWELL GROUP LEADER IS:  

TBD – to follow up in a few weeks          

https://campjewell.org/about/location-and-directions/
https://campjewell.org/about/location-and-directions/


 
 

TO DO CHECKLIST   
Please use this checklist to ensure a successful time at Camp Jewell YMCA.  

 

PRIOR TO YOUR ARRIVAL 

 

✓ Within 30 days of booking (or sooner if you book within 30 days of your 
start) your trip please provide us with the following: 

o Signed contract 
o Deposit (you can call our office at 860-379-2782 and speak with our office staff if 

you would like to pay via credit card – no additional fees). 
 

✓ 4 weeks prior to your arrival date please provide us with the following information: 

o A certificate of insurance from your organization’s insurance carrier stating that 
your group will be covered during the dates that you are here at Camp Jewell. (This 
usually can be obtained by your business office.) 

✓ 2-3 weeks prior to your arrival date please provide us with the following information: 

o Finalized number of participants & chaperones 
o A list of any food allergies or dietary restrictions (including vegetarian, vegan, 

gluten-free, etc.) 
o Finalized arrival & departure time 
o As part of our safety protocols, we require the legal name and, if additional 

information is needed the date of birth for all participants and chaperones, ages 
18 & older attending the program.  

▪ This information is used to conduct a mandatory check against the 
National Sex Offender Registry to ensure the safety and well-being of all 
guests during their stay. 

✓ 2 weeks prior to your arrival date please provide us with the following information: 

o Contact information for any & all participants  
o Any pre-arranged group lists such as: 

▪ Cabin assignments/final cabin numbers 
▪ Table assignments/final table numbers 
▪ Number of activity groups (if needed for school group) 

o A list of participants with medical conditions that the staff should be aware of 
(Allergies to food, insects, medication or any other possible anaphylactic 
reactions, asthma/inhalers, recent injuries, heart condition, etc.)  

o Please note: All medical needs are the group’s responsibility. 
o Final group numbers (this is the number of participants you will be invoiced for 

unless you bring more participants to the trip). 

 



 
 

 

UPON ARRIVAL 

✓ Hand in your Individual Acknowledgement of Risk and Liability Form (OC waiver) to your 
Camp Jewell group leader.   

✓ Be prepared to show a completed and signed Camp Jewell Health and Emergency 
Permission form for anyone under the age of 18 who is at the camp without their own 
parent/guardian.  The group leader may bring copies of school health forms.  State Law 
requires that these forms be on site during your stay.  Camp Jewell will not collect these 
forms.   

✓ If you have not already submitted it, please hand in a signed “Use of Facilities Agreement 
and Release and Waiver of Liability and Indemnity Agreement” (Group waiver) signed by 
the Group Leader.  

✓ If anyone is attending who was not previously submitted for the Raptor check, please 
have them report to the office upon arrival to complete the check-in process. 

*Prepare to arrive on site with at least one emergency vehicle. If you are coming by means of a hired bus 
and have no emergency vehicle on site, please be aware that should an emergency or injury arise, the 
participant will need to be transported off site by an ambulance.  That participant’s insurance may not 
cover the cost of an ambulance if the injury is not a true emergency.  Camp Jewell staff can provide basic 
first aid only.  Maps to the nearest hospital are available from the Camp Jewell office.  

 

 

 

 

 

 

 

 

 



 
 

GENERAL INFORMATION 
Camp Jewell YMCA is looking forward to your visit!  On 540 acres, we provide a variety of activities 
and facilities to meet the needs of your group.  Please help us to educate your group participants 
about our policies and procedures.  You may copy this information and distribute it to the 
members of your group. 

Check-in: Please check in at the Main Camp Office (on the Prock Hill Rd. site) when you arrive, 
unless you have made alternative arrangements with your group leader. The Camp Jewell staff 
will be waiting with cabin assignments and schedule information.  Be sure that members of your 
group do not arrive before your scheduled arrival time.  At this time all adults will be given a blue 
Camp Jewell wristband signifying that they have checked in & belong on camp property. 

Emergencies: In case of an emergency during your stay, contact a Camp Jewell staff member.  
During the day you may go to the Dining Hall, Office, or any scheduled program area to find a 
staff member.  For nighttime emergencies, please call the camp emergency number (1-860-379-
2782); please follow the prompts for an emergency.  There is a phone located in the upstairs 
lobby of the Main Camp Office and in the Hide-A-Way Ranch Dining Hall.  Anyone needing to 
reach a member of your group can call camp and leave a message which will be delivered at the 
next meal.  Please, leave the name of your group with anyone that may need to contact you; it 
will help staff find you more readily.   

Meals: Most meals are served buffet style.  Each table seats up to 12 people.  Tables are pre-
assigned, and it is your job at each meal to help set & clear tables.  Meals are generally served 
in the Dining Hall at the following times:  

• Breakfast-8:00am 

• Lunch-12:30pm 

• Dinner-5:30pm 

Please work with your group leader if you would like to alter your mealtimes.  Additionally, if 
there are multiple groups on site, we may adjust meals to serve at multiple times.  Please be 
on time for meals.  Coffee and tea are available 24 hours a day.  For any specific dietary 
requests, including special snacks, contact your Program Director at least 3 weeks in advance.  
Additional charges may apply. 

Supervision:    Each group visiting Camp Jewell is required to bring at least 2 adult chaperones 
for youth groups.  All groups are responsible for the screening of adult chaperones prior to the 
trip.  We require additional chaperones at a ratio of 1 adult per 10 youth.  We ask that you be 
fully responsible for the whereabouts and conduct of your group at all times.  All youth under 
the age of 18 must have a properly signed emergency medical treatment form if not 
accompanied by a parent.  These are sent with your group contract and should be copied for 
distribution to group members.  We also note that both participants and adults should never be 
left 1:1 in a closed room/building.  There should always be at least 3 people present when in a 
cabin/building or traveling throughout the camp. 



 
 

Quiet Hours:  Please be sure that your group respects Camp Jewell quiet hours after 10:00pm.  
Arrangements can be made to use the indoor meeting space after this hour, if necessary.  It is 
likely that your group will be visiting the camp at the same time as other groups.  Please be 
respectful of their belongings and program space.   

Alcohol and Drugs:  Alcohol and drugs are not permitted on YMCA property.  Use of either may 
result in the dismissal of your group from camp.   

Smoking/Vaping: Camp Jewell is a clean air zone.  Smoking/vaping may only take place in the 
lower parking lot at Main Camp and behind the Dining Hall at Hide-A-Way Ranch.  There is no 
smoking/vaping allowed in any building or in any program area. 

Pets: Guest pets are not allowed due to the possible disruption to wildlife, our farm animals, and 
pets of resident staff. 

Cabins: Cabins 4-9 have two bunkrooms, each sleeping 12 people, plus 2 beds in the center room, 
for a total of 26 people per cabin.  Each bunkroom has an attached bathroom with a shower, a 
toilet and 2 sinks.  Cabins 10-12 have 4 bunkrooms, each sleeping 6 people.  They have identical 
bathrooms to cabins 4-9.  Cabins 1-3, 16 have 2 bunkrooms, each sleeping 12 people.  
Additionally, there is a separate chaperone living space in each bunkroom with 2 beds as well.  
Each bunkroom has an attached bathroom with 2 toilets, 2 sinks and 2 showers.  The Boathouse 
has a maximum capacity of 24 people with 10 in one bunkroom and 14 in the other.  Each 
bedroom has an attached bathroom with 2 sinks, 2 toilets and 2 showers.  Senior Lodge can 
accommodate 68 people with 30 people per side of the cabin.  It also has 2 separate chaperone 
rooms with 4 bunks in them.  Each side has its own bathroom with 2 toilets, 2 sinks and 3 showers. 
Most cabins have a center room with a working gas fireplace.  Floor plans are available upon 
request. 

Hide-A-Way – There are 2 “houses” set up for cabins – Longhouse and Bunkhouse.  Each house 
has 4 cabins, and each cabin has 2 bedrooms.  Each bedroom has 3 bunks (6 beds).  There are 12 
beds in total in each cabin.  48 beds in the Longhouse and 48 beds in the Bunkhouse.  There are 
a total of 96 beds at Hide-A-Way.  Floor plans are available upon request. 

All cabins have central heating, carpeting and bathrooms.  Please let us know if there is a problem 
with your cabin. 

Please be sure to leave the cabins in the same condition you found them.  We will bill your group 
for any damage to the cabins or if excessive cleaning is necessary at the end of your stay.  Please 
report any problems with your cabin to the Camp Jewell staff immediately. 

Audio-visual Equipment: We have easels, overhead and slide projectors, screens, microphones, 
speakers, televisions, VCRs, DVD players, and LCD projectors.  Call ahead to reserve these items 
and meeting space as supplies and space are limited.  

Camp Store: Our Trading Post is open every weekend and upon request mid-week, for souvenirs, 
clothing, snacks, and bait for fishing. 

Parking: In Main Camp all cars must be parked in the upper or lower parking lots next to the 
Office.  You may, at the discretion of the Host Program Coordinator, drive your car to the Main 
Camp cabin to unload, but cars must be immediately returned to the parking lot. The speed limit 



 
 

on camp property is 10 mph.  At Hide-A-Way Ranch all cars must be parked in the parking lot.  
Please do not park behind the kitchen as access is needed for kitchen staff, ER vehicles and trash 
pickup.  

Telephones and Wireless Internet: A public phone is in the upstairs lobby of our Office in Main 
Camp.  Wireless internet is available, see your program director for more information regarding 
the login details and password. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

SUGGESTED PACKING LIST 

 

Camp Jewell YMCA’s 540 acres sit nestled in the foothills of the Berkshire Mountains in Colebrook, 
CT. We have several miles of hiking trails, a wilderness area, a full ropes course, and a 40-acre private 
lake. Our facilities enable us to serve thousands of visitors each year who enjoy our amazing facilities, 
friendly staff, and innovative programs.  

 
PLEASE COME PREPARED TO BE OUTSIDE ALMOST ALL DAY (if that is your group’s schedule)! 

• Come with Layers! – Colebrook, CT weather has a mind of its own! We are typically ~10 

degrees colder than West Hartford and do get rain! 

• Camp Jewell does not provide bedding. Please bring everything you need for a good night’s 

sleep in your cabin!  

• Our cabins are fully winterized with heat, gas fireplaces, bathrooms, and showers.  

• Do not bring your favorite clothes, or valuables. Your clothes and shoes WILL get dirty. 

• CLOSED TOED SHOES REQUIRED FOR ROPES ELEMENTS! BRING SNEAKERS! 

 

OUTDOOR CENTER OVERNIGHT PACKING LIST: 

• Twin Bedding / Sleeping Bag 

• Pillow 

• Toiletries 

• Rain gear 

• Flashlight 

• Water bottle 

• Sweater/Warm Clothes for Campfire 

• Shorts 

• T Shirts 

• Long Pants 

• Long Sleeved Shirt 

• Socks/Underwear 

• Closed-toed Outdoor Footwear- Sneakers 

are best! 

• Swimsuit 

• Towel 

• Day Pack (backpack) 

• Insect Repellent 

• Sunscreen 

 

Please DO NOT Bring: 

• Laptops or Tablets 

• Weapons of any kind  
o Knives (including pocketknives) 
o Guns 

• Fireworks 

• Jewelry or personal items of value 

• Alcoholic beverages 

• Pets 



 
 

SAFETY & SECURITY AT CAMP JEWELL YMCA 

 
The safety and security of our guests at Camp Jewell is our number one priority. We have numerous 
procedures in place in the event of an actual emergency at camp. In addition, we take steps to provide a safe 
and secure environment in which our participants can have an amazing experience. We are fortunate at Camp 
Jewell to have staff living throughout the camp from the entrance throughout all of camp; this provides a 
greater degree of security year-round. With almost 600 acres of land, we are also fortunate to have limited 
access points into camp, we have no trespassing signs posted around the edges of camp. Although we cannot 
prevent access to our lake from the bridge on McClave Rd. we are fortunate that it is rarely a problem. Our 
staff have backgrounds checks and must participate in a mandated Child Abuse prevention training prior to 
their first day of work (this is an annual requirement). In addition, staff must participate in additional training 
based on their position e.g., bloodborne pathogens, defensive driving, etc. 

• When groups are present, or summer camp is in operation we have a Director on Duty present 24/7 
who can be reached by radio and/or phone. 

• All un-escorted adults (18+ years old) are required to wear a Camp Jewell wristband while at camp.  
Please check in at the office to receive this; you may also receive it during your orientation meeting 
with your assigned camp staff.  If you see an adult without a bracelet, please ask them to report to the 
Main Office.  Camp staff in uniform are not required to wear this bracelet. 

• It is highly advised that all user groups screen their chaperones. 

• Chaperones should not be in a 1:1 ratio with participants to ensure that two people are never together 
in a location to prevent incidents from occurring.  Additionally, participants should never be left alone 
or in a group of 2 to further prevent incidents from occurring. 

• When cabins and buildings are not in use, they are locked to prevent unauthorized use. 

• Our maintenance building, office and kitchen are also locked when not open to prevent unauthorized 
entry. Where appropriate staff have keys to access those areas of camp that they need. 

• Camp Jewell YMCA has two AED machines; each located in one of our two dining halls. There are 
always staff present on camp that are trained in the use of the AED machines. These machines are 
checked monthly and should only be used by trained camp staff. 

• Although many of our staff are First Aid and CPR trained, we recommend that each group brings at 
least one adult who has a recognized First Aid and CPR certification (for Youth Groups this should 
include child specific training). 

• To provide effective communication there are several emergency phones located around the camp 
which are clearly labeled and are tested monthly. The Director on Duty carries a two-way radio with 
them; in addition, while the office is open, they also have access to a two-way radio. For Outdoor 
Center Programs the program staff have access to the use of two-way radios when running programs.  

• Outdoor Center groups are all required to bring a health form with emergency contact form to camp; 
these are not kept on file. All groups are responsible for their own medical needs. 

• There is an emergency department in Winsted that operates from 9am-9pm (Hartford HealthCare 
HealthCenter, located at 80 S. Main St., Winsted, CT 06098). The closest 24-hour ER/hospital is in 
Torrington (Charlotte Hungerford Hospital, located at 540 Litchfield St., Torrington, CT 06790).  For all 
911 calls the Colebrook Fire Department and Winsted EMS will show up at camp. 

• We collect and file liability waivers for all participants and groups in our programs. These must be 
signed for a participant to take part in a program. 

 



 
 

GENERAL CAMP EMERGENCY PLAN 

 

WHAT IS CONSIDERED AN EMERGENCY? -Emergencies fall in one of several areas; they could arise due to 
threatening weather, a lost camper, a missing person at the waterfront or a fire.  An Emergency is called any 
time a situation arises that calls for an immediate response from the camp. 

 

WHO CAN CALL AN EMERGENCY? - The emergency signal should be called by the Director on duty.  The DOD 
can be contacted through the office, or by calling their extension at night.  If a supervisor or DOD is 
unavailable, then any staff member can call an emergency. 

 

TWO TYPES OF ALL CAMP EMERGENCIES 

CODE 66- ALL CAMP EMERGENCY, come to the basketball courts with your kids, and line up on the courts.  

Waterfront Variety combine groups of kids as everyone makes their way to the courts.  The staff that are the 
better swimmers head immediately to the waterfront. Hide-A-Way participants would meet at the dining hall 
and call in their numbers via radio or phone. 

 

CODE 99-LOCK DOWN Get in a building, close all doors and windows and remain quiet until someone comes 

to get you or all clear is given.  If you are out on the trail, get off the trail into the woods in a sheltered or low-
lying area and wait where you are for someone to get you, or all clear to be given. 

 

When it has been determined that a person is lost or missing, the following procedures 
should also be followed: 

 

ON CAMP PROPERTY: 

The Camp office should be notified by a staff member. They will contact the director on duty.  Have the 
following information ready.   

• Location participant was last seen. 

• Participant Name. 

• Probable state of mind of participant. 

• Clothing worn, color and type. 

• Intended destination. 

• Once an emergency is called, if a lost person is not found within 30 minutes, then the authorities 
will be called. For a waterfront emergency authorities will be called within 5 minutes. For outdoor 
center emergencies, authorities will be called after 15 minutes due to the smaller number of staff 
on site able to search. 

 



 
 

The director on duty will determine the pattern of search or whether the assistance of professional authorities 
is needed.  The all-camp public address system is in place just for such situations.  Do not be concerned that 
you lost a participant, be concerned first about locating the participant in the quickest possible manner. 

 

PROCEDURE FOR LOST, MISSING OR RUNAWAY PARTICIPANTS 

 

Camp Jewell's programs have been designed to avoid missing camper/participant situations.  Taking a few 
vital, common-sense steps goes a long way to ensuring that we will not be facing such a dilemma this summer.   

 

PREVENTION STEPS: 

 

• Never send a participant anywhere alone, always use the “truddy” (3-person groups) system. This 
system involves a minimum of three campers/participants going to the location; we ensure that two 
people are never sent together to a location to prevent incidents from occurring. 

• Discuss what to do if you become separated from the groups and feel lost.  If lost - sit down, relax, stay 
put and listen for help, someone will come!  Never cross a road and therefore leave camp property.  If 
you come to a road stay by the side of it.   

• Outdoor Center group participate in a fire drill/safety meeting within their first 24 hours at camp to 
review emergency procedures. All adult chaperones are given an orientation meeting in their first hour 
at camp explaining in detail this same information. 

• When hiking staff members should be placed in the lead and sweep positions. 

• Be especially aware of those participants who are unhappy or disgruntled.  Plenty of warning signs are 
available before someone decides to run away. 

• At the beginning of every activity period take attendance and make sure you have only those 
participants assigned to you are present.  Please check in with the group chaperone to ensure the 
correct group numbers.  If a camper/participant shows up who is not on the roster they should be sent 
using the “truddy” system to the correct location. Using the two-way radio system, you should also 
inform the appropriate person that you have that participant.  
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