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Summary of Progress Since April 2026

Since our April update, staff has transitioned from planning to implementation, while
continuing to collect data that will inform future investments

<« Developed an equity-centered prioritization rubric to identify highest-need classrooms
</ Completed site assessments and coordinated implementation planning

< Initiated procurement and contracting for Summer 2026 projects

< Continued deployment of indoor temperature and CO, sensors

< ldentified Tier 1 pilot sites using facility, equity, and heat exposure data
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