% Project Update: Equity-Centered
- Prioritization Framework

? ! How We Prioritized Summer 2026 Work
" ) The prioritization framework combines:
e Student population and instructional use
Equity indicators (UPP/Low Income Communities and Special Education)

i °
‘f e Building orientation and sun exposure
] e Heat severity and urban heat island data
‘ e Classroom location (2nd and 3rd floors)
i e Building utilization and occupancy
it
af
Outcome

e Identified highest-priority classrooms for Summer 2026 implementation.
e Established a repeatable methodology that will evolve as classroom sensor data becomes

HE available.
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