Ensure that all NM School DASH Plan Quality Indicators are met for Component 5 -- Build a 90-day Plan

SCHOOL NAME Fall Plan 2025

Focus Area 1

DESIRED OUTCOME
*identified change in adult behavior

Layer 1 Instruction/interventions (required for all schools) Graduation

100% of all teachers will implement a minimum of circle connection to build community, sense of belonging, positive relatioships
and self-efficacy (by connecting with positive relationships, content will go faster) once a week as measured by skills, habita and
mindsets, informal observations/ canvas walkthroughs, and PLC minutes.

PROGRESS INDICATORS
Indicator Date : .
, Metrics and Evidence of Progress
m/d/yr *double click for calendar*® g
100% of all teachers will implement a minimum of circle connection to build community, sense of belonging,
positive relatioships and self-efficacy (going slow by going fast) once a month as measured by skills, habita and
10/3/25 mindsets, informal observations/ canvas walkthroughs, and PLC minutes.
11/7/25 100% of all teachers will implement a minimum of circle connection to build community, sense of belonging, positive
1/9/26 100% of all teachers will implement a minimum of circle connection to build community, sense of belonging, positive
CRITICAL ACTIONS
Persons Responsible Persons Involved
art Date 1d Date
m/d/yr m/d/yr o . .
ritical Action R r lect applicabl :
*double click for |*double click for Critical Actio esources Needed [select applicable [applicable
calendar* calendar* Core Team stakeholder(s)]
member(s) only]
Professional development |Rooms, visuals, literature, Core team Principals, teachers, admin,
on restorative practices and | worksheets on restorative PLCs, IC, Community
8/1/25 12/19/25 circles practices, videos, Title 1, school council, teaching

MRI funding, at-risk and learning coach
funding

Counselors will implement |Title 1, MRI funding , at- Core team Counselors

8/1/25 12/19/25 Hope Rising risk funding, Hope Rising

survey, Google Form




Knights 20-day kickoff Title 1, MRI funding Core Team Community Partners, Staff,
8/7/25 9/5/25 (engaging students the first |(Contracting with Tides), at- Student Success Systems

20 days of school risk funding, Team, Community school

impact coordinator

High dosage tutoring and | Title 1, MRI funding, at-risk [Core Team Teachers, community
9/8/25 12/19725 genuis hour funding school council

Focus groups to address Title 1, MRI funding, at-risk [Core Team Focus groups/teams
8/7/25 12/19/25 community engagement, funding

instructional strats, and
early warning systems




