'\ Summer 2026 Implementation Progress
| Window Films

i |
1‘? j: Objective: 2nd-story campuses with highest solar gain. Operations coordinated with principals
: to avoid summer disruption.
|
i A Status:
e tﬁ e Completed (3): Chabot, East Oakland Pride, Sequoia
: i} e In Progress (5): Laurel, Hoover, Bridges Academy, Stonehurst, Cleveland

e Upcoming (1): Horace Mann

Early Observations:

§
5 1. Film provides an additional security benefit
1 2. Installation methods vary by window type:
¥ o Glass: Simple, one-step installation.
; o Plexiglass: Requires 2-coat preparation process with cure time.
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Presenter Notes
Presentation Notes
One of the projects we’ve been working on this summer includes the reflective window films installations. 

This project targets elementary schools that have two stories and the highest sun exposure, specifically targeting west and south facing classrooms as they experience the highest solar radiation during peak temperature hours. 
So far, we have completed 3 campuses, including Chabot, East Oakland Pride, and Sequoia. Hoover is currently undergoing installations while assessments are complete at Laurel, Bridges Academy, Stonehurst, Cleveland and Horace Mann and installations will follow. 

Our early observations included: 
One great added benefit of these film installations it that they provide an additional security element, prohibiting the view into classrooms from the outside while transparency remains from inside the classroom. 
Second, procurement was a significant implementation challenge. We began procuring this work in May and initially issued an Request for Proposal (RFP) with the goal of creating a pool of vendors so that multiple schools could move forward simultaneously. We received no responses, in large part because contractors' summer schedules were already committed. Staff then shifted our approach and reached out directly to vendors, coordinated walks of the nine initial campuses, developed scopes and pricing, and moved the resulting contracts through the District's procurement process. All of that takes time, and it is the one reason some installations are continuing beyond the summer.
Third, once vendors got into the field, we learned that the windows themselves are much more varied than the initial planning data could show. We have glass, plexiglass and already-tinted plexiglass—sometimes different types within the same campus. Film can be installed relatively straightforwardly on glass. Plexiglass requires additional preparation and cure time. Tinted plexiglass is more challenging because that preparation could scratch or damage the existing material. Rather than risk damaging those windows, we've paused those particular installations while we evaluate alternatives. 
This is exactly why we have described Summer 2026 as a first phase. 
We now have a better understanding of how to best prepare for future window film installation projects, and are confident that the further roll out of these projects will be a much smoother process. 

Additional notes:
Out of the 1,760 windows, roughly half are either plexiglass or tinted plexiglass. Locations are also scattered throughout campuses and are not uniformed, which does not allow us to be consistent in our installation approach.

So far, approximately 622 windows have been installed with film at 3 sites, using both the one and two step method, 173 windows are underway at Hoover, and 965 windows will be receiving film in the next few weeks at the remaining 5 campuses. We are working to identify the best approach for the remaining sites, as many consist of plexiglass or tinted plexiglass. 

We now have a better understanding of how to best prepare for future window film installation projects, and are confident that the further roll out of these projects will be a much smoother process. 


