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Purpose: September Progress Update

What we need: Feedback and questions.

Agenda:

1. Progress since August 2026

2. Plan for Fall 2026

3. Budget Updates

4. Air Quality & Thermal Comfort Plan Roadmap

Presenter Notes
Presentation Notes
Pranita
To reiterate, our agenda for today’s meeting is the following: 

We’ll start by recapping our presentation and plan presented to the Facilities Committee on April 16th for additional context. 

Then we’ll go into project updates since April, and will recount all of the work that has occurred over this past summer, as well as our ongoing efforts and how lessons learned are shaping our approach. 

Lastly, we’ll share what our Fall priorities are, and our plan for implementing those moving forward.


