Implementation Progress - Pilot Strategies
Tier 1+2 Pilot Strategy Development

Objective: Evaluate the effectiveness of various heat mitigation strategies to inform future
planning and funding priorities.

Strategies: Include Night Flushing, Portable Heat Pumps, Solar Turbine Roof Fans, and Exterior

Shade Screens.

Next Steps:
e Fall 2026 — Plan & Develop: Procure the services and technical expertise needed to

evaluate site conditions and develop appropriate strategies for identified sites

® Assess & Recommend: Conduct building electrical capacity analysis and site infrastructure
review, as appropriate for feasibility, and anticipated effectiveness

e Design & Prepare: Advance selected strategies through design, approvals, procurement,
and contracting, as required

e Implement & Evaluate: Implement selected strategies and begin monitoring performance

to inform future expansion and investment
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