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I want to close where we began.
In April, we presented a proposed approach. Since then, staff has been moving quickly to put that approach into practice.
We have not solved the problem in one summer, and we don't want to suggest that we have. What we have done is establish the foundation for a much more systematic response: dedicated funding, a prioritization framework, classroom-level monitoring, multiple strategies in implementation, and a pathway toward active cooling and major modernization.
We also learned a great deal this summer. So our commitment is to continue doing what we set out to do: prioritize the greatest needs, cover as much ground as resources and conditions allow, measure what works, learn from what doesn't, and continue expanding the approach.
We appreciate the Board's investment and the continued engagement of our principals, staff, students, families and community partners. We welcome your questions and feedback.



