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OUSD Prioritization Strategy (Recap)

Tier 3 Strategies: Active
Comprehensive HVAC Upgrades (Including Building Envelope Improvements), Incorporated 

into Major Modernization Projects, Chillers to Ventilation Systems, Evaporative Coils and 
Condensers to Existing Units, Individual Packaged Units (Roof or Floor Mounted)

Tier 2 Strategies: Passive and Active (Summer 2027)
Cooling Rooms, Ceiling Fans, Targeted Portable Heat Pump HVAC Systems, Classroom Night 

Flushing Systems, Solar Turbine Roof Fans, Exterior Shade Window Coverings 

Tier 1 Strategies: Passive (Ongoing)
Reflective window films, Tree Planting and Living Schoolyard Projects, Reflective Blinds, 

Reflective Cool Roof Coating, Exterior Shade Screens

Presenter Notes
Presentation Notes
Pranita
Resurfacing our phased implementation strategy, we wanted to outline the established 3 tier strategy. These tiers encompass efforts that are both passive and active, highlighting work that can be completed in the short term while we plan for long term efforts. 
Our tier 1 approach encompasses passive cooling strategies, which do not require major upgrades to existing infrastructure. These efforts include installing reflective window films, expanding our tree planting and living schoolyard projects, reflective cool roof coatings, and exterior shade screens.
As we move into tier 2, both active and passive cooling strategies come into play. These strategies include cooling rooms, portable HVAC systems, night flushing systems, solar turbine roof fans and exterior shade window coverings. 
Tier 3 remains strictly active cooling, which will require potential upgrades to existing infrastructure, deeper investments, and long-term planning. Strategies include building wide HVAC upgrades, major modernizations, adding chillers or evaporative coolers to existing HVAC systems, or placing individual packaged AC/heating units to buildings. 

This summer, we have been intentionally working in primarily tier 1 to ensure greatest impact in the shortest amount of time, and we will continue to plan for tier 2 and 3 efforts throughout this next school year. 


