OUSD Overall Strategy (Recap)

% | Understanding OUSD Climate Reality

| Rising temperatures, limited green space, and aging infrastructure impact student
health and learning. With varying Urban Heat Island effects across Oakland and
increasingly intense heat events, OUSD requires urgent mitigation and major electrical
upgrades to support modern HVAC systems.

8  OUSD Response
| ( The district is prioritizing investments using our Equity Framework and data-driven
r’ ; CalSHAPE sensor insights. Key strategies include:
i e Integrating heat severity into phased implementation.
e e Expanding Living Schoolyard projects and greening e fforts with Cal Fire.
e Investing in major modernization, with current plans providing active cooling to
2,566 students in 187 classrooms.
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Presenter Notes
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In April, when we discussed this effort, we walked through Oakland’s climate reality which comprehensively walked through our District’s experience with rising temperatures and more often extreme heat events. In addition, OUSD has aging infrastructure and older buildings that were not built to handle our current climate reality. As a result, our community is experiencing higher temperatures more often, as well as feeling the impacts of climate change more heavily.
These factors have driven the District’s response strategy, informing the need for urgent mitigation strategies and major electrical upgrades to our older buildings to support modern HVAC and intervention strategies. 

Within the District’s response plan, we are prioritizing investments driven by the an Equity-based framework, and further using the data to better inform our work. These efforts encompass a phased implementation plan that accounts for heat severity and various equity considerations. 

Passed FMP, identified the urgency and need, Board passed a resolution, District passed Draw 3, approved allocation of additional funds in Measure Y, and then implementation.

We are also continuing to expand our Living Schoolyard Projects and further greening efforts with the Cal Fire grant, as well as through our major modernization investments. 
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Additional Context: 

Understanding the Climate Reality In OUSD
Rising temperatures, limited green spaces, aging infrastructure and limited cooling are impacting student health and learning conditions
Urban Heat Islands and heat exposure vary across Oakland, with some school communities experiencing greater impacts
Oakland experiences a generally mild climate, however in recent years, we are seeing more frequent and intense heat events. 
Many OUSD Facilities require major electrical and building system upgrades to support modern HVAC systems

How OUSD is Responding: 
Advancing the thermal comfort and climate-control priorities established in the 2026 Facilities Master Plan and reinforced by the 2020 Climate Emergency Resolution 
Advancing the thermal comfort and climate-control priorities established in the 2026 Facilities Master Plan and reinforced by the 2020 Climate Emergency Resolution
Applying OUSD’s Equity Framework to prioritize investments where student needs are greatest and facility conditions are poorest.
Installed CalSHAPE sensors to drive a data-informed and site-specific approach as each school/classroom experiences heat differently and requires solutions tailored to its conditions
Incorporating heat exposure and severity into a phased implementation strategy that prioritizes the most impacted learning spaces first.
Expanding Living Schoolyard projects and greening efforts
Continuing to invest in Major Modernization projects at 4 schools, providing active cooling to X classrooms



