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Progress Update
● Priority Sites: Upto 4 sites selected via Equity Rubric.
● Strategies & Costs: 4 identified solutions include Night Flushing, Portable Heat Pumps, 

Solar Turbine Roof Fans, and Exterior Shade Screens.
● Window Film Pivot: Replacing Reflective Blinds with window film; offers superior 

temperature control and improved classroom security.

Early Observations: Many existing facilities lack the electrical capacity for these pilot systems, 
necessitating assessments to guide required infrastructure upgrades.
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Another effort, as part of our 3 tier strategy, is to roll out pilot projects at select sites. We are aiming to start on a smaller scale to help inform what strategies are the most effective and can better prioritize how projects are rolled out in the future. This approach also ensures we are allocating funds to the most effective strategies in the long term. 
We initially evaluated 7 sites, one from each district, and are working on evaluating up to 4 sites using the Equity framework and early readings of the temperature sensor data. Strategies include Night Flushing, Portable Heat Pumps, Solar Turbine Roof Fans, and Exterior Shade Screens.
We also want to note that we have decided to replace reflective blind installations with window film. Based on our research, we have found that window films offer superior temperature control and avoid a “superheating” effect in classrooms in which heat gets trapped between the blind and window, heating the classroom. The films still offer the additional security benefit as well. 
Some early observations surrounding our efforts planning these pilots include the need to conduct electrical and structural assessments for potential pilot systems at each site. These assessments will guide the required infrastructure upgrades to support the new systems. We are in the process of procuring an Architect to assist with the development of pilot strategies, and will be sure to keep these project moving throughout the school year. 
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Progress Update
7 Priority Sites (1 in each district) identified using Equity Rubric
Identified sites are currently not receiving window films or a cool roof application to ensure an equitable approach
Strategies and Associated Costs Identified
Night Flushing Systems (2nd story buildings), Portable Heat Pump HVAC Systems, Solar Turbine Roof Fans, Exterior Shade Screens
Transitioning funding from Reflective Blinds to Window Films: 
Researched as a more effective strategy and avoids superheating of classroom
Serves as an additional security measure and enhances student safety by reducing visibility into classrooms

Since many buildings are outdated and cannot support large additional loads that these pilot systems require, further electrical assessments are necessary to guide necessary upgrades to support pilot strategies. 


