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The Somerset Hills School District
Regular Meeting Agenda - September 16, 2026
Regular Public Meeting - 6:30 pm
Bernards High School - Community Room

Call to Order & Welcome
Board President Mrs. Frenda called the meeting to order at 6:30 pm.

Roll Call
Present:
Ms. Ballard Mrs. Hunt
Ms. Clark-Emery Mrs. Librera
Ms. Cooper Mrs. Santoro
Mrs. Gomez Mrs. Wry (arrived 6:32 pm)
Mrs. Hoppe Mrs. Frenda

Absent: None.

Also Present:

Dr. Brian Brotschul, Superintendent
Mr. Richard Liguori, Business Administrator / Board Secretary

Board Norms

Before a Meeting

e Arrive on time and prepared (read agenda and all attachments, including
committee minutes in advance).

e Understand the placement of items on the agenda and understand why.

e Observe the board chain of command and respect the distinction between the
role of the superintendent and the board.

e Understand what our role as members of the board is, including what items are
executive session discussions versus public meeting discussions.

e Be problem solvers by working through issues and seeking advice and clarity
from fellow board members and NJSBA if there are points of concern or
contention.

During a Meeting

e No active use of phones in executive sessions or at the board table.

e Why speaking/why not?
e Value all voices; everyone has a chance to respond while being respectful of
others.

e Non-repetition of issues/debate by the same individual until all have had the
opportunity to speak.

e Signal to the board president to speak, the board president acknowledges the
next speaker to allow uninterrupted opinions with time in mind.

e No surprises to the board or administration.
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After a Meeting

Support the outcomes determined by the majority while ensuring that minority
voices are acknowledged.

Abide by your responsibilities as a board member and be respectful of
administrative and board time constraints.

Be dedicated to supporting and attending school functions.

Strive to develop professionally as individual board members and as a Board.
Remember that students are always at the center of our decisions.

District Goals

2026-2027 District Goals

e Academic

o Facilities

e Community Integration

o C(Culture & Climate / Social Emotional Learning

o Show progress in decreasing achievement gaps by advancing academic
performance through increased support in areas of instruction for academic
subgroups. Evaluate progress annually using all available assessment data.

o Identify staff to leverage existing education by assessing interest in
obtaining further certifications to expand available dual enrollment and
career and technical education (CTE) student course offerings.

o To prioritize planning for STEM/Robotics/CTE curriculum, develop a
prioritized long-range facility plan and cost estimates.

o To support the belief that every community member is a stakeholder,
develop 2-3 avenues to expand community connectivity and engage with all
community members to communicate district outcomes and opportunities
for further engagement with those residents with and without school-aged
children.

o Identify and implement tools and mechanisms to establish a baseline
understanding of student and staff experience in Somerset Hills School
District to develop a future strategic plan to enhance workplace and school
culture, climate, and social-emotional learning.

Pledge of Allegiance

Report of the Superintendent

1.

Recognition of Cub Scout Pack 150 of the Somerset Hills:

a. Clare Duff
b. Jack Krieg
c. Rhys Markley
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d. Logan Mills

e. Chapin Mortenson
f. Teddy Phillips

g. Luke Feeley

h. Lucas Nastasi

1. Ben Karpiuk

j- Liam Klawunn

k. Brett Feeley

A Resolution honoring SCOUT FROM PACK 150 for his/her effort and dedication towards service
to the community;

WHEREAS, the Somerset Hills Board of Education gives special honor and commendation to those
who volunteer their time and talents to help others;

WHEREAS, SCOUT FROM PACK 150 is part of the Somerset Hills community and serves as an
inspiration to his/her peers and staff members alike;

NOW, THEREFORE, be it resolved by the Somerset Hills Board of Education that: The members of the
Board of Education hereby commend SCOUT FROM PACK 150 for taking the initiative to repair
and replace parts of the GAGA pit at Bedwell Elementary School so that it can safely be used by
students.

When the Somerset Hills Board of Education adjourns this day, it does so in honor of the
achievements earned by SCOUT FROM PACK 150.
The Board of Education Secretary is directed to have this Resolution reflected in the permanent
minutes of the Somerset Hills Board of Education on this 16th day of September 2026.

Samantha Frenda Brian B. Brotschul, Ed.D.
Board of Education President Superintendent of Schools

2. Superintendent Report: Dr. Brotschul raised awareness of several timely and pertinent District issues,
including:
a. BHS Student Report - provided by new representatives Krisztina Lekai and Jack Martin
b. BMS Student Report - provided by Grace Flaherty and Poppy Pickett
c. Update on Capturing Kids Hearts work at BHS
d. Update on NJGPA-A results with Dr. Olga Edgerton and Ms. Lindsay Barna

Public Comments for Actionable Agenda Items - seeing no one from the public, Mrs. Librera moved to close
public comments. Mrs. Hoppe seconded. All present voted in favor.
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APPROVAL OF MINUTES
RESOLVED, that the Somerset Hills Board of Education approve the Public Input & Action and
Executive meeting minutes for August 26, 2026.

Mrs. Hunt moved to approve, and Ms. Ballard seconded.

Item #1 was approved by roll call vote of 10-0-0. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery, Ms.
Cooper, Mrs. Gomez, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda.

BUSINESS OPERATIONS
A. Committee Report & Discussion of Actionable Agenda Items - Ms. Cooper gave the report. The
Committee met on September 8, 2026. The following items were discussed:
e Solutions Architects

o According to Dr. Brotschul, the contract with Solutions Architects is nearing completion. It
should be on the agenda for approval this week.

o We discussed how much detail we should include on the Web site regarding our progress
on Referendum items. The committee agreed that the status of each project should be
posted and regularly updated.

e (apital: GreyMatter update

o The GreyMatter work on our bell, alarm, and security systems is nearing completion.
According to Dr. Brotschul, the functionality has been great, and there has been a large
volume of post-installation customization.

e FY28 budget calendar

o Mr. Liguori presented the preliminary budget calendar for the committee’s review. We’ll be

voting on it this week but there may be a minor change to the date of the Budget Retreat.
e Maintenance: tennis courts

o The committee briefly discussed the proximity of the permanent bleachers to the tennis
court baseline. While the current placement meets applicable requirements, the district will
monitor the configuration during use and make adjustments if needed.

e Referendum: bleachers

o At BHS, the work on the floors under the old bleachers has been completed in the upper
gym and will be completed next week in the lower gym.

o The new bleachers will be arriving in mid-to-late October.

o The use of the new bleachers will require electrical upgrades (costing about $3000 to
$4000), which are also underway.

e Referendum: BHS science labs

o Dr. Brotschul presented the timing for the science lab renovations at BHS. The bio labs,
chemistry labs, C- and E-wing physics, and the life skills annex renovations will begin in
June.

o He estimates that the bio labs and E-wing physics labs will be completed by September
2027 and the chemistry labs, the C-wing physics labs, and the life skills annex will be
completed by January 2028.

e Referendum: possible reshuffle of BMS projects

o Originally, the plan was to renovate the BMS science labs this summer and the BMS roof
in 2028, but since the roof work is closely tied to the science lab renovations and is at the
end of its useful life, the district will be prioritizing the roof work.

e Referendum: 18-21 program & culinary arts
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o Sayreville has a well-developed program for their 18- to 21-year-olds. Dr. Brotschul visited
over the summer and will be taking a team to visit the facilities this fall to inform next steps
for our program.

e (CKH social contract

o We briefly discussed adopting and displaying the CKH social contract we developed at our

board retreat at our next public meeting.
e Energy opportunity—Solthera Tech

o Solthera Tech is a geothermal energy company that may be able to help us reduce our

energy costs. Mr. Liguori will be meeting with Solthera on September 15th.
e Other

o A board member asked if the district had ever considered holding SATs at BHS. We briefly
discussed the advantages and disadvantages of hosting the SATs, but since there are several
sites offering the SATs close to the district (eg, Ridge), the committee seemed a bit
ambivalent. Dr. Brotschul indicated that he’d look into it.

o Mr. Liguori said that Maschio’s expressed interest in participating in our Back to School
nights and will be present at the Bedwell night.

Discussion - Mrs. Clark-Emery inquired on potential benefits and costs of hosting the SATs at BHS. Dr.
Brotschul discussed variables, Mrs. Frenda mentioned that the College Board would need to approve as
well, and Mrs. Santoro noted that it was a bit difficult to find locations after Covid.

B. Action Items: Mrs. Santoro moved items #1-14. Mrs. Cooper seconded.

Items #1-9, 11-14 were approved by roll call vote of 10-0-0. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery,
Ms. Cooper, Mrs. Gomez, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda.

Item #10 was approved by roll call vote of 9-0-1. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery, Ms.
Cooper, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda. Abstain: Mrs.
Gomez.

1. Board Secretary & Treasurer Reports & Board Certification™
WHEREAS, the Board Secretary has received the Reports of the Secretary and Treasurer for the month of
August 2026 showing the following balances:

FUND Board Secretary Treasurer Cash
Cash Balance (1) Balance (2)
(10) General Fund $8,481,110.98 $8,481,110.98
(20) Special Revenue Fund $140,139.42 $140,139.42
(30) Capital Projects Fund $38,053,226.74 $38,053,226.74
(40)Debt Service Fund $471,838.07 $471,838.07
Total Government Funds $47,146,315.21 $47,146,315.21

(1) From Secretary’s Report  (2) From Treasurer’s Report

WHEREAS in compliance with N.J.A.C.6A: 23-2.1(c)3 the secretary has certified that, as of the date of
the report(s), no budgetary line item account has encumbrances and expenditures which in total exceed the
amount appropriated by the district board of education, now, therefore, be it

RESOLVED, the Board of Education accepts the above referenced report and certifications and orders that
they be attached to and made part of the record of this meeting, and be it
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FURTHER RESOLVED, in compliance with N.J.A.C.6A: 23-3.11(c) 4, the Board of Education certifies
that, after review of the secretary’s monthly financial reports (appropriation section) and upon consultation
with the appropriate district officials, to the best of its knowledge, no major account or fund has been
overexpended in violation of N.J.A.C.6A: 23-2.11(b), and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the year.

2. Approve 2026-2027 Budget Transfers*
RESOLVED, that the Somerset Hills Board of Education approves the attached list of budget transfers for
August 2026.

3. Payment of Bills*

WHEREAS, the Board Secretary has presented attached Final August 2026 check registers with the
recommendation that the checks be paid, and Now, therefore, be it RESOLVED, that the following bills be
paid and an itemized list be filed with the minutes of this meeting:

FUND
(10) General Fund $2,517,243.01
(20) Special Revenue Fund -
(30) Capital Projects Fund $45,058.23
(40) Debt Service Fund -
(60) Cafeteria Fund -
(90) Agency Fund $286,491.15
TOTAL $2,848,792.39
4. Payment of Bills*

WHEREAS, the Board Secretary has presented attached September 2026 check registers with the
recommendation that the checks be paid, and Now, therefore, be it RESOLVED, that the following bills be
paid and an itemized list be filed with the minutes of this meeting:

FUND
(10) General Fund $2,505,957.94
(20) Special Revenue Fund $12,351.00
(30) Capital Projects Fund -
(40) Debt Service Fund -
(60) Cafeteria Fund -
(90) Agency Fund $422,820.69
TOTAL $2,941,129.63

5. Approve 2026-2027 Budget Transfers Exceeding Ten Percent (10%)*

RESOLVED, that the Somerset Hills Board of Education approve budget transfers in account line
#11-000-230-XXX, as approved by the Executive County Superintendent of Schools pursuant to N.J.A.C.
6A:23A-16.10.

6. Approve Solutions Architectural & Engineering Post-Referendum Contract™*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the Superintendent
of Schools, approves the Professional Services Agreement with Solutions Architecture for
post-referendum professional architectural and engineering services, including design, construction
documents and construction administration services for renovations and capital project upgrades, with
service fees authorized by individual projects as follows:
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Location Project Amount Not To
Exceed
Bernards Annex Wing Renovation - 21+ Program / Culinary $267,750.00
High School
Renovate Art / Tech Classrooms $294,295.31
Renovate Bio / Physics Classrooms $415,380.00
Renovate History Classroom $76,485.94
Renovate Physics / Chemistry Classrooms $395,430.00
Renovate TV Broadcasting / STEM / Language Arts $168,060.38
Classrooms
Upgrade Power for Classroom Renovations $7,475.00
Roofing Systems Replacements $142,715.00
Security Safety Film $25,448.06
Install New Gym Bleachers - Main & Lower Gym $59,400.00
Install Graphics $5,750.00
Upgrade & Expand Camera Systems $11,500.00
Bernardsville Science Classroom / Lab Renovations $437,325.00
Middle School
Security Safety Film $8,677.90
Roofing Systems Replacement $80,755.88
Install Graphics $3,450.00
Upgrade & Expand Camera Systems $14,375.00
Fire Alarm Panel & System Upgrades $61,258.20
Bedwell Kindergarten Classroom Renovation / ADA Toilet $127,010.25
Elementary School | Conversion / New Corridor
Construct New Security Office / Renovate Existing $64,253.00
Vestibule
Renovate Media Center / Interior Classroom $236,316.50
Renovate Speech / Stem Classrooms $204,168.13
Security Safety Film $18,160.80
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Location Project Amount Not To
Exceed
Roofing Systems Replacement $155,802.01
Install Graphics / Paint Stairwell and Corridor $10,191.88
Upgrade and Expand Camera Systems $15,093.75
Fire Alarm Panel & Systems Upgrades $62,509.86

7. Approve Purchase of School Bus - HCESC Bid # TRANS-27-02*
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the Superintendent
of Schools, approve the purchase of a school bus from the East Brunswick School District, as the
successful bidder through Hunterdon County Educational Services Commission Bid #TRANS-27-02, as
follows:

e East Brunswick School District: $17,501.00 for the purchase of the used school bus, and

e Hunterdon County Educational Services Commission: $1,750.10 for the applicable commission;
for a total amount not to exceed $19,251.10.

8. Approve Addendum for Chapter 192/193*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the Superintendent
of Schools, approve the Addendum to the 2026-2027 Agreement for Chapter 192 Auxiliary Services and
Chapter 193 Remedial Services, to reflect changes in State funding and reimbursement procedures
effective for the 2026-2027 school year pursuant to P.L. 2025, ¢.252.

9. Approve Chapter 226 Nonpublic School Nursing Program*

WHEREAS P.L. 1991, Chapter 226, requires that each Board of Education of a district in which a
nonpublic school is located shall provide certain nursing services to those students who are enrolled
full-time in the nonpublic school; and

WHEREAS, the Educational Services Commission of New Jersey has agreed to provide the required
nursing services for local public school districts for the purpose of efficient delivery of services and
greater cost effectiveness through cooperation and centralized administration;

NOW, THEREFORE, BE IT RESOLVED that Somerset Hills Board of Education enter into an agreement
with the Educational Services Commission of New Jersey whereby the commission will implement law
and administer the nonpublic school nursing program, not to exceed funding provided by the State of
Department of Education for these purposes, for those full-time students enrolled in the nonpublic school
located within the district for the 2026-2027 school year, in accordance with applicable law;

BE IT FURTHER RESOLVED that the Somerset Hills Board of Education shall pay the commission 6%
as an administrative fee of the entitlement funds received by the Board as state aid, per pupil, pursuant to
said enactment.

10. Accept Donation
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, accept the following donation:
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Organization Purpose School Amount
a| AAUW, Somerset Hills | Portion of proceeds of | BMS $3,000.00
Branch annual book sale

11.  Approve Extra Duty Police Services*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the Bernardsville Police Department for extra duty police services for the
2026-2027 school year, for an amount not to exceed $5,000.00.

12. Approve Ambulance Standby Coverage*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the Bernardsville First Aid Squad for ambulance standby coverage for the
2026-2027 school year, for an amount not to exceed $5,000.00.

13. Approve FY28 Budget Calendar*
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the FY28 Budget Calendar (Attachment A).

14. Approve Special Education Evaluations*
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following facility to conduct evaluation services for the 2026-2027 school

year:
Evaluator Services Location Cost Not to Exceed
Amount
Kid Clan Services, Monolingual & . $375/eval.
Inc. Bilingual Evaluations Clifton, NJ $475/eval. $6,000

C. Business Operations Old Business / New Business - None.

CURRICULUM
A. Committee Report & Discussion of Actionable Agenda Items - Ms. Cooper gave the report. The
Committee met on September 9, 2026. The following items were discussed:

DISCUSSION HIGHLIGHTS AND DECISIONS/CONCLUSIONS REACHED:

1. Opening days’ PD: literacy presentation at BES (Lindsay Barna)
a. Ms. Barna delivered an in-depth presentation on Bedwell’s K—4 literacy program and the
research underlying the district’s approach to reading instruction.

i.  The goal is to provide a coherent, developmental approach across grade levels that
recognizes reading as both a linguistic and cognitive process and provides greater
consistency in instruction and progress monitoring.

b. The presentation emphasized that the “science of reading” extends beyond phonics.

i.  As students develop as readers, instruction progresses from foundational reading

skills (eg, phonemic awareness, decoding, and orthographic mapping), through
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bridging skills such as fluency, vocabulary/morphology, and syntax, to higher-level
comprehension, reasoning, and knowledge development.

ii.  These components are interconnected rather than separate or competing approaches
to literacy instruction.

c. Bedwell uses several ELA programs to address different components of this continuum
rather than relying on a single program.

i.  These include Heggerty, Fundations, UFLI Foundations, Benchmark Adelante,
Reading and Writing Units of Study, and Zaner-Bloser handwriting, with programs
varying by grade level and student need.

d. We also discussed the need to more fully integrate ELL into Bedwell's overall ELA
program and approach to literacy instruction.

e. A significant portion of the discussion focused on assessment and the use of student data to
inform instruction.

1. The district’s assessment framework is intended to generate data that are reliable,
efficient, and, importantly, actionable.

ii.  The committee discussed the student-specific data sheets that follow students from
grade to grade, which have been particularly useful in providing continuity and
giving teachers a longitudinal view of individual student performance and needs.

iii.  Continued work to strengthen teachers’ ability to interpret and act on student data
remains an important area of focus.

f. Several changes to the assessment system are being implemented for 20262027,
including:

i.  Reading Units of Study end-of-unit performance assessments in Grades 2—4

ii.  Expansion of passage-reading fluency assessment to Grade 4

iii.  Additional decoding and spelling assessment in the upper elementary grades

iv.  Use of the UFLI Foundations Intervention Placement Test as a standardized

decoding assessment
2. NJGPA-A results

a. Dr. Edgerton then presented more detailed results of the NJGPA-A, a test administered to
high school juniors as part of NJ’s graduation assessment requirements.

b. As areminder, the assessment now uses an adaptive model, meaning that the test adjusts
the level of difficulty of its questions based on the student’s responses.

c. In 2026, 91.7% of BHS juniors demonstrated graduation readiness in ELA and 83.4%
demonstrated graduation readiness in math, versus 76% in ELA and 61% in math at the
state level.

d. Given the changes in the design of the test and cut scores for “graduation readiness,”
year-to-year comparisons are challenging.

e. Dr. Edgerton will be presenting the complete results, including subgroup performance, at
the public meeting this month.

3. AP Scores

a. Dr. Brotschul clarified that the AP results shared at the last committee meeting were
subsequently updated. The final, corrected results were presented at the August public
meeting.

4. NIJDOE CS certification for BHS teachers

a. The committee discussed updated NJDOE guidance regarding certification requirements
for computer science teachers.

b. Beginning July 1, 2027, high school computer science teachers will be required to hold a
certification in computer science.
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c. However, the state has established an alternate pathway for certain experienced teachers
already teaching computer science that does not require completion of the standard 15
credits of additional coursework.

d. We discussed the implications of the new computer science certification requirements for
our current high school CS teachers and several potential pathways forward, including
ways the district might support teachers who choose to pursue the certification. Dr.
Brotschul indicated that the district will continue to explore its potential options.

DECISIONS
1. The committee approved all PD/school business/field trip requests.

Discussion - Mrs. Wry acknowledged the amount of teachers doing sheltered instruction. Mrs. Gomez
asked about the comic-con, and Dr. Brotschul acknowledged workshops. Mrs. Clark-Emery asked for
clarification on sheltered instruction training.

B. Action Items: Ms. Cooper moved items #1-6, Mrs. Hunt seconded.

Items #2, 5-6 were approved by roll call vote of 10-0-0. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery, Ms.
Cooper, Mrs. Gomez, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda.

Items #1, 3-4 were approved by roll call vote of 9-0-1. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery, Ms.
Cooper, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda. Abstain: Mrs.
Gomez.

1. Approve Professional Development/School Business

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following professional development/school business for the 2026-2027
school year:

School Name Workshop/Conference/School Business | Date(s) | Est. Cost
10/22/26,
a | BMS Berry, Courtney Sheltered Instruction Training 12/16/26, $0
1/26/27
b | BMS Calabrese, Eric  |Beyond Bias: Unconscious Bias Workshop| 10/20/26 $0
¢ | BES Cohen, Alyson Field Trip Chaperone- Grade 4 10/22/26 $0
10/22/26,
d | BES Cohen, Alyson Sheltered Instruction Training 12/16/26, $0
1/26/27
10/22/26,
e | BES Dalen, Sara Sheltered Instruction Training 12/16/26, $0
1/26/27
f | BES Davis, Emm Conquer Mathematics Worksh 1076/26, $420
avis, a onquer Mathematics Workshops 12/15/26
g | BES | Gelsinger, Allison Center for Literacy D.evelopment 10/22/26 $180
Speaker Series
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2/24/27

School Name Workshop/Conference/School Business | Date(s) | Est. Cost
: . 10/6/26,
h | BES Jablonski, Holly Conquer Mathematics Workshops 12/15/26 $420
10/22/26,
1 BES Johnson, Theresa Sheltered Instruction Training 12/16/26, $0
1/26/27
10/22/26,
j | BMS Jurgens, Allyssa Sheltered Instruction Training 12/16/26, $0
1/26/27
2026 Fall Conference
. NJ Principals and Supervisors 10/14/26,
k | BMS | Koellhoffer, Keith Association/Foundation for Educational 10/15,26 $615
Administration
Lippert Lozano 10722/26,
1 | BES pp : Sheltered Instruction Training 12/16/26, $0
Mercedes
1/26/27
Lippert Lozano, : . 10/1/26, Part of
m | BES Mercedes Tools of the Mind Pre-K Year 2 Training 4/8/27 contract
Literacy Experiences that Motivate,
n | BMS | McGovern, Danielle | Engage, Build Stamina and Executive 3/11/27 $180
Functioning
o | BMS | McGovern, Danielle New York Comic Con 10/8/26 $0
9/29/26,
. Community of Practice for Behavior 12/1/26,
p | BES Noland, Desiree Analysts 126/27, $0
3/16/27
. . 10/6/26,
q | BES Pacheco, Yarelis Conquer Mathematics Workshops $420
12/15/26
Support for Teachers Who Are New to 10/8/26, Part of AL
r | BMS | Ramundo, Brielle |[Writing Instruction, Writing Standards and| 12/15/26, contract
Genre Knowledge, Instructional Practices |  4/2/27
10/22/26,
s | BMS Rivera, Fernando Sheltered Instruction Training 12/16/26, $0
1/26/27
. . 11/9/26,
t | BES Rokosky, Debbie Conquer Mathematics Workshops 12727 $420
. . 12/9/26,
v | BES Smith, Lauren Leading Responsive, ‘Data-.B‘ased Small 127027, Part of AL
Group Work in Writing contract
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School Name Workshop/Conference/School Business | Date(s) | Est. Cost
9/19/26,
9/25/26,
9/26/26,
. . : 10/3/26,
v | BMS |  Snyder, Jason Field Trip Chapeéﬁg' BHS Marching | 1/10/26,
10/16/26,
10/17/26,
10/24/26,
12/5/26
Advanced Vocabulary for Critical 10/6/26, Part of AL
w | BMS | Tresslar, Kristene Thinkers: Accelerating Literacy and 11/17/26, contract
Academic Vocabulary Acquisition 1/5/27
10/22/26,
x | BES | Van Kooy, Emma Sheltered Instruction Training 12/16/26, $0
1/26/27
. . 11/9/26,
y | BES Vitale, Shannon Conquer Mathematics Workshops 1/27/27 $420
Data Based Small Groups to Support 10/20/26, Part of AL
z | BES Vitale, Shannon Readers with Developing Fluency, 12/8/26, contract
Comprehension, and Vocabulary 2/23/27
Windisch, Mary . 11/9/26,
aa | BES Clare Conquer Mathematics Workshops 1/27/27 $420
. . 12/9/26,
bb | BES [ Zaborowski, Donna Leading gr eSpO%\S/“;i’ i]zal\%,lr_i?iised Small 1/27/27, Partnf[)rt“ AtL
oup Wo g 2/24/27 contrac
2. Approve Professional Development/School Business*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following professional development/school business, for the 2026-2027

school year:

School Name Workshop/Conference/School Business | Date(s) | Est. Cost
o . National Council for Teachers of English | 11/19/26-
a |District | Barna, Lindsay Annual Convention L1/24/26 $1,367.56
b | BHS | Cannon,Steven | CngagementtoProficiency -World = ) ) »¢ | 163 57
Language Strategies
. . . 10/23/26,
¢ |District | Catelli, Michacl | "V 1OrSeY Soctal Studies Supervisors | -y 1pg 57 - | 55
g 4/30/27
Legal One Bridging Voices:
d |District | Catelli, Michael |Multilingual Learners, Al, and Educational| 10/2/26 $195
Equity Summit
¢ | District | Catelli, Michael | ©acing History & Qurselves Leadership |y g 7¢ | go5
Institute for School Leaders
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School Name Workshop/Conference/School Business | Date(s) | Est. Cost
. C o Morris-Union Jointure Commission
f | District | Catelli, Michael Grant Subcommittee Meeting 2/1/27 $0
g | BHS Ciocco, Jared AP in Practice Series: Latin (virtual) TBD $225
9/25/26,
10/23/26,
12/4/26,
o Greater Somerset County Association of | 1/22/27,
h | District | Edgerton, Olga Curriculum & Instruction Meetings 2/26/27, $0
3/19/27,
4/30/27,
5/28/27
i | District | Edgerton, Olga NJ Curriculum Leadership Summit 10/5/26 $0
i BHS Hunkele, Heather Garden State Scholastic Press Association 10/26/26 $153
Press Day
National Council of Teachers of English | 11/19/26,
k| BHS Hunkele, Heather Annual Conference 11/20/26 $585
| |District | Liguori, Richard |  11uman Resources & the Business 92226 |  $199
Administrator
m | BHS McGinn, Jessica | Fall Sportsmanship Summit- Fall Athletes | 9/29/26 $0
10/22/26,
n | BHS Neiss, Joanna Sheltered Instruction Training 12/16/26, $0
1/26/27
o | BHS O’Brien, Janice Garden State Scholastic Press Association 10/26/26 $58
Press Day
e . National Council of Teachers of English | 11/19/26,
p | BHS O’Brien, Janice Annual Conference 11/20/26 $585
) ) 10/8/26,
q | BHS Pair, Randall New York Comic Con 10/9/26 $0
. National Council of Teachers of English | 11/19/26,
f BHS Pair, Randall Annual Conference 11/20/26 $585
s | BHS | Pietroluongo, Jade Field Trip Chaperone- Girl Up Club 10/22/26 $0
10/22/26,
t | BHS Rovtar, Kristina Sheltered Instruction Training 12/16/26, $0
1/26/27
10/22/26,
u | BHS Smith, Taylor Sheltered Instruction Training 12/16/26, $0
1/26/27
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School Name Workshop/Conference/School Business | Date(s) | Est. Cost
v | BHS Snyder, Allison National Council of Teachers of English 1120126 | $436.04
Annual Conference
10/22/26,
w | BHS Torres, Maiya Sheltered Instruction Training 12/16/26, $0
1/26/27
x | BHS Volosin, Lauren Field Trip Chaperone 10/20/26 $0
10/22/26,
y | BHS | Wierzbicki, Kyle Sheltered Instruction Training 12/16/26, $0
1/26/27

3. Rescind Professional Development/School Business
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the Superintendent,
rescind the following professional development/school business, which was approved on August 26, 2026:

School Name Workshop/Conference/School Business| Date(s) | Est. Cost
a BES Collins, Jessica Field Trip Chaperone 10/22/26 $0
4. Approve Field Trips

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following field trips for the 2026-2027 school year:

School Tri # of # of # of
p Students | Faculty | Chaperones
2| BMS Brick Academy - Basking Ridge, NJ 91 4 0
Grade 5
b BMS Bernardsville Pool - Bernardsville, NJ 29 10 0
Grade 5
c | BMS Bernardsville Pool - Bernardsville, NJ 77 10 0
Grade 6
41 BMS Bernardsville Pool - Bernardsville, NJ 111 10 0
Grade 7
e | BMS Bernardsville Pool - Bernardsville, NJ 102 10 0
Grade 8
5. Approve Field Trips*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following field trips for the 2026-2027 school year:
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School Tri # of # of # of
P Students | Faculty | Chaperones
4| BHS Students 2 Science - Whippany, NJ 3 3 0

BHS Chemistry Students

Rutgers Busch Campus Center -
b | BHS New Brunswick, NJ 14 2 0
BHS Newspaper and Yearbook

Enlow Recital Hall, Kean University-Hillside, NJ

¢| BHS Girl Up Club 23 2 0
North Hunterdon High School - Annandale, NJ
d| BHS Fall Athletes 10 I 0
6. Approve Creature Comfort Pet Therapy Agreement*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve Creature Comfort Pet Therapy agreement to provide therapy pet visits for
students for the 2026-2027 school year, at an amount not to exceed $1,000.00.

C. Curriculum Old Business / New Business - None.

PERSONNEL
A. Committee Report & Discussion of Actionable Agenda Items: Ms. Ballard gave the report. The
Committee met on September 8, 2026. The following items were discussed:

Winter Track - Search for head coach underway

Girls Cheerleading - Update: Coach Resnick and Coach Cava are doing a great job

Field Hockey - Update : new coaches, Coach Sheehan and Coach O’Connor, are doing a great job
Football Game - Unusual circumstance; physical confrontation between a coach (Cranford) and an
official. It will be worked out between the parties; the District is not involved.

=

Discussion - None.
B. Action Items: Mrs. Hunt moved items #1-10. Mrs. Hoppe seconded.

Items #2, 6-7, 8, 10 were approved by roll call vote of 10-0-0. Voting: Ayes: Ms. Ballard, Ms.
Clark-Emery, Ms. Cooper, Mrs. Gomez, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry,
Mrs. Frenda.

Items #1, 3-5, 9 were approved by roll call vote of 9-0-1. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery,
Ms. Cooper, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda. Abstain: Mrs.
Gomez.

1. Approve Appointment Leave Replacement

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the appointment of the following Leave Replacement certificated staff for the
2026-2027 school year, subject to further investigation pursuant to law:
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Name | School Position/UPC Step | Level Salary |Replace| Effective
Caruana, School Speech Therapist $79,905 9/22/26 -
2| patrina | DE° TCH.ES.SPEE.NA.OL.LR 34 IMA*LS (prorated) 9230 1 1206
2. Approve Appointment Non-Certified Staft™

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the appointment of the following non-certified staff for the 2026-2027 school
year, subject to further investigation pursuant to law:

Name School Position Step Salary Replace |Effective
PRl Custodian FT UEET
Trapani, Philip BHS CUS DIST.CUST 21 1 |$42,120 (prorated)| DiEgidio 9/1/26
3. Approve Appointment Non-Certified Staff

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the appointment of the following non-certified staff for the 2026-2027 school
year, subject to further investigation pursuant to law:

Name School Position Level |Step| Salary Replace |Effective
a | Parichuk, Lais| BES School Nurse BA [9-10] 373620 | hecsemann | 9117726
TCH.ES.NURSE.NA.02 (prorated)
b| Ko.Paul | BEs | RegularParaprofessional "y er) gamone|l  van 9/14/26
PARA DIST.REG.NA.03
¢ | Lee, NaKyung| BEs | RegularParaprofessional | =1ty gamone | James | 9/14/26
PARA DIST.RR.NA.01
4. Rescind Athletic Position
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, rescind the appointment of the following athletic position for the 2026-2027
school year:
Name Position School | Season Stipend
a Daben, Jose Soccer: Boy’s Head BMS Fall $4.500.15
5. Approve Athletic Positions
RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the appointment of the following athletic position for the 2026-2027
school year:
Name Position School Season Stipend
a Daben, Jose Soccer: Boy’s Head 50% BMS Fall $2,250.07
b Daben, Jose Soccer: Boy’s Assistant 50% BMS Fall $1,462.41
c Koch, Kevin Soccer: Boy’s Head 50% BMS Fall $2,250.07
d Koch, Kevin Soccer: Boy’s Assistant 50% BMS Fall $1,462.41
e| Clark, Michelle Field Hockey: Assistant BMS Fall $2,924,.83

6. Approve Athletic Positions*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the appointment of the following athletic positions for the 2026-2027

school year:
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Name Position School Season Stipend
a Cava, Lauren Cheerleading: Fall Assistant BHS Fall $5,779.03
b Walsh, Brady Wrestling: Women’s Head BHS Winter $10,166.81
c| DePew, Charlotte Fencing: Volunteer BHS Winter $0
7. Approve Leave of Absences™

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following leave of absences:

Employee #| School Position Type of leave Date of Leave/Notes
Paid Disability| 02/08/27-03/25/27
a 9634 BHS Certified FMLA|04/05/27-06/11/27 unpaid w/benefits
Anticipated RTW|08/24/27

8. Approve Internship*

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approves the following internship for the 2026—2027 school year, to be completed while
the employee continues to fulfill all current contractual teaching responsibilities:

Name School/Concentration Educator Institution Date
a | Gutierrez, Tatiana BES/Educational Leadership Scot‘t Wolfe, Wllharp Pat.terson 2627 SY
MA Program Principal University
9. Approve Administrative Leave with Pay

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approves the following administrative leave with pay:

Employee # Effective

a 10135 9/4/26 - TBD as determined by the Superintendent pending investigation

10. Approve Substitutes™

RESOLVED, that the Somerset Hills Board of Education, upon the recommendation of the
Superintendent, approve the following substitutes for the 2026-2027 school year subject to further
investigation pursuant to law:

Name Substitute Position Certification Effective
a Vicenzino, Mark Teacher/Paraprofessional Standard Certificate 9/17/26
b | Marciano, Matthew Teacher/Paraprofessional Standard Certificate 9/17/26
¢ | Ramos Mejia, Blanca Bus Driver CDL 9/17/26
d Barquero, Javier Bus Driver CDL 9/17/26
C. Personnel Old Business / New Business - None.
POLICY

A. Committee Report: Ms. Ballard gave the report. The Committee met on September 8, 2026. The
following items were discussed:

e Internet-Enabled Devices
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o Implementation update strong implementation; found about three cell phones and PCs, so
most students complied with the policy. Additionally, a protocol has been worked out for
seniors who leave campus.

e Student Dress Regulation followup - Principals addressing through communication.
e Review of September 16, 2026, Personnel Agenda
e A member asked about progress on an Al policy; this is slated to begin this fall.

Discussion: None.

No action items in Policy this month.

B. Policy Old Business / New Business: None.
STUDENT SERVICES

A. Committee Report & Discussion of Actionable Agenda Items: Mrs. Santoro gave the report. The
committee met on September 8, 2026. The following items were discussed:

e (Coaching Greatness (CKH Product)
o 50 Attendees
o Possible Berkeley Heights is interested in cost sharing
o Details are still being worked out.
e Visitto 18-21 Program November 2, 2026
o Several Administrators and Board Members will visit the Sayreville Coffee Shop, where their 18-
to 21-year-old students with disabilities work and learn.
e NIJSCI Data Review
o Dr. Brotschul spent time reviewing results from the NJSCI Survey that were particularly important
in the area of Student Services. Areas we looked at included topics such as:
Respect for students based on sexual Orientation
Mental Health Resources
Teaching about diverse people
Inclusiveness of students with disabilities
Behavior towards students of minority races
Behavior towards students based on appearance
Supporting diverse learning needs
Supporting all behavioral needs (staff)
Supporting students with disabilities
Students getting along with diverse peers
In general, our majority students seem to have a good overall experience in these areas; however,
there is work to be done when sub-divided into minority groups. Dr. Brotschul can provide specific
data for Board members. Dr. Brotschul and his Administrative team recognize that 20% or higher
dissatisfaction, which we saw in some of these areas, is a number we need to focus on and is
critical to the long-term growth and success of our district.
o The Administrative Team is using tools, including the CKH Leadership Blueprint, to drive action
plans to raise overall satisfaction in the above-mentioned areas. The committee supports this
critical work and is aligned with Administration in ensuring that all segments in our District have a
good experience in the SHSD.
e Upcoming NJSCI Agenda Items
0 (October) NJSCI Strategic Plan

O O O 0O 0O OO O O O O O
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o (November) NJSCI Data Review - M.L. and Special Education
o (December) CKH Surveying @ BMS and BHS
o (December) NJSCI Surveying Grades 3-12

Discussion: Mrs. Hoppe followed up on the survey categories and asked what happens with the data. Dr.
Brotschul commented on school-based teams to develop plans, working with Rutgers. Mrs. Santoro
commented that the tool is robust and that it will yield fantastic results. Mrs. Gomez asked about
graduation readiness, specific to Hispanic students, based on NJGBA-A results, asking if the results talk to
economic disadvantage and how long it takes to catch up. Dr. Brotschul indicated he can follow up, but
how long to catch up depends on the student. Mrs. Frenda added that specific questions tied to specific
data can help. Mrs. Gomez added that several such students may be learning English and teaching or
leading their parents. Mrs. Frenda added that the tool is difficult to navigate.

B. Action Items: Mrs. Librera moved item #1, Mrs. Wry seconded.

Items #1 was approved by roll call vote of 10-0-0. Voting: Ayes: Ms. Ballard, Ms. Clark-Emery, Ms.
Cooper, Mrs. Gomez, Mrs. Hoppe, Mrs. Hunt, Mrs. Librera, Mrs. Santoro, Mrs. Wry, Mrs. Frenda.

1. HIB Report*
RESOLVED, that the Somerset Hills Board of Education reviewed the Harassment, Intimidation, and

Bullying cases presented on August 26, 2026, and upheld the findings and/or consequences recommended
by the Superintendent:

School Report # Outcomes
BHS 24 Unfounded
BHS 25 Unfounded
BHS 26 Unfounded
BHS 27 Founded

HIBs to Date | Founded | Unfounded Split Total
(25-26 SY)

BHS 12 13 2 27

C. Student Services Old Business / New Business - None.

Board Announcements

I.

Mrs. Frenda thanked Mr. Liguori and Dr. Brotschul for agenda guidance. She thanked Mrs. Gomez for
her service on the SHSD Board, as she will be the new President of the Bedminster BOE and Mrs.
LaShaunda Albert will soon replace her on the SHSD Board.

Mrs. Hoppe wished good luck to Mrs. Gomez, and she thanked teachers, custodians, support staff, and all
who started the school year so wonderfully.

Mrs. Gomez thanked the Board, adding it was wonderful to serve with all. She added that different
perspectives make us stronger; that she appreciates everyone’s patience and willingness to answer
questions; and that the SHSD Board will be in good hands with Mrs. Albert.
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4. Mrs. Wry commented on the literary magazine the Board received at the August meeting, noting the
quality of writing and the depth/breadth of the students while finding their voices as middle school
students.

Public Comments - seeing no one from the public, Mrs. Librera moved to close public comments. Mrs. Hoppe
seconded. All present voted in favor.

Adjournment
Mrs. Santoro moved to adjourn the meeting at 8:03 pm. Mrs. Hoppe seconded the motion. All in favor. Ayes:

10-0-0.

Respectfully submitted,

Richard D. Liguori
Business Administrator / Board Secretary

*Note: The areas of permitted voting for the Bedminster district representative of the Board of Education
are: (a) Tuition to be charged the sending district by the receiving district and the bill lists or contracts for
the purchase, operation or maintenance of facilities, equipment and instructional materials to be used in
the education of the pupils of the sending district; (b) New capital construction to be utilized by
sending district pupils; (¢) Appointment, transfer or removal of teaching staff members providing services
to pupils of the sending district, including any teaching staff member who is a member of the receiving
district's central administrative staff; (d) Addition or deletion of curricular and extracurricular programs
involving pupils of the sending district; (¢) Any matter directly involving the sending district pupils or
programs and services utilized by those pupils; (f) Approval of the annual receiving district budget; (g)
Any collectively negotiated agreement involving employees who provide services utilized by sending district
pupils; (h) Any individual employee contracts not covered by a collectively negotiated agreement, if those
employees provide or oversee programs or services utilized by sending district pupils; and (i) Any matter
concerning governance of the receiving district board of education including, but not limited to, the
selection of the board president or vice-president, approval of board bylaws, and the employment of
professionals or consultants such as attorneys, architects, engineers, or others who provide services to the
receiving district board of education.

(cf: P.L.1996, c.103, s.1)
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ATTACHMENT A : SOMERSET HILLS SCHOOL DISTRICT
FY28 BUDGET DEVELOPMENT SCHEDULE
DATE OF PERSON(S) TARGET
INITIATION TASK RESPONSIBLE COMPLETION DATE

September 2026 Demographer provides enroliment *Demographer September 2026
demographics for Bernardsville, Far *Superintendent
Hills, Peapack Gladstone, and *Business
Bedminster. Administrator

Monday, October Administration enters budgets into *Superintendent Wednesday,

12, 2026

Systems 3000. The Superintendent
and Business Administrator meet with
administrators to review and prepare
recommendations on 2027-28 Budget
prep guidelines, including course
review, personnel needs, and program
changes/improvements.

*Curriculum Director
*Business
Administrator
*Assistant BA

*ES, MS, and HS
Principals

*Student Svcs Dir
*Operations Director
*Technology Director

November 25, 2026

Monday, November
30, 2026

The Superintendent and Business
Administrator conduct preliminary
reviews of projected programs and
staffing needs with the Administration
to determine the impact of proposals
and changes in the instructional
budget. The Business Administrator
monitors the budget development
process.

*Superintendent
*Curriculum Director
*Business
Administrator

*ES, MS, and HS
Principals

*Student Svcs Dir
*Operations Director
*Technology Director

Friday, December
18, 2026

January 2027 Preliminary instructional / operational | *Superintendent January 2027
budget reviewed by the Business *Business
Operations Commiittee. Administrator
*Business Ops
Committee
February 2027 Business Operations Committee *Superintendent February 2027

Meeting - ongoing review of Budget.

*Business
Administrator
*Business Ops
Committee

February 22-26,
2027
(estimated)

Budget Cap and State Aid report to be
received from the State.

*Superintendent
*Business
Administrator

February - March
2027
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DATE OF PERSON(S) TARGET
INITIATION TASK RESPONSIBLE COMPLETION DATE
March 2027 Business Operations Committee *Superintendent March 2027 (prior to

Meeting - final review of Budget.

*Business
Administrator
*Business Ops
Committee

March 13 Budget
Retreat)

Saturday, March 13,
2027

Budget Retreat - presentation to the
Board. Preparation of budget forms to
be submitted to the County
Superintendent of Schools.

*Superintendent
*Business
Administrator

Saturday, March 13,
2027

April 2027

Advertise Public Hearing (date of
notice to be at least 4 days before
hearing).

*Business
Administrator

Thursday, April 29,
2027

Wednesday, May 5,
2027

Public Hearing and Adoption of
Budget

*Superintendent
*Business
Administrator
*Board of Education

Wednesday, May 5,
2027

Thursday, May 6,
2027

User Friendly Budget posted to
District website

*Business
Administrator

Friday, May 7, 2027

Thursday, May 6,
2027

Determine number of sections and
staff assignments.

*All Principals

Friday. May 14, 2027

May 2027 Deadline to certify taxes to County *Business May 2027
Administrator
July 2027 Creation of Master Schedule *All Principals July 2027

Note: All dates and times subject to change based upon NJ State Department of Education Budget Procedures

Calendar and District needs.




