




























Early Childhood Special Education
ECSE

Donna Casavant 
RSU 5 ECSE Assistant Director

October 21, 2026

ECSE
Cognitive Physical Social-

Emotional
Communication Adaptive

Developmental Domains: The work of preschoolers



Glossary of terms
Acuity RSU 5 Special Education Data System IEP Individualized Education Plan

CDC Centers for Disease Control MOU Memorandum of Understanding

CINC CDS Data System OT Occupational Therapy

DOE Department of Education Power 
School

RSU 5 Student Information System

DHHS Department of Health and Human Services PT Physical Therapy

ECSE Early Childhood Special Education Part B Special Education, 3-22

EI Early Intervention Part C Early Intervention, B-2:11

EI4ME Early Intervention, Maine PreK Year before Kindergarten

EnGiNE DOE info sharing platform Quality 
⭐⭐⭐

Maine Day Care rating

ESY Extended School Year SDI Specially Designed Instruction

FAPE Free Appropriate Public Education SLP Speech Language Pathologist

CDC Developmental Milestones

● Tracker NOT Screener

● Guide NOT Evaluate

● 2004 → 2022 Changes



CDC Developmental Milestones Changes

2004 202250% 75%

“Wait and see”

Identify concernsAverage

Flag for intervention

RSU 5
ECSE Timeline

● 09/22: EI Team

● 10/25: ECE Task Force

● 06/26: ECSE Assʼt Director

● 08/26: FAPE for 4yo

● 08/26: PreK ECSE classroom

● 09/26: 3yo Task Force

● 09/27: FAPE for 3yoMarking  development



Summer efforts

EI Team (as CDS contractors)
With ECSE Assʼt Director

● IEPs
● Direct service ESY
● Welcome and support 

new Special Educator
● ECSE Classroom set-up

Summer efforts

ECSE Director

● CDS connections
● Cohorts 1-3 connections
● EnGiNE
● CINC records
● IEPs
● Referrals follow up
● Hiring
● Acuity/PowerSchool



Early Fall Efforts

EI/ECSE Team

● Support students
● Support teachers
● Transition meetings
● Referral follow ups
● Teacher/Ed Techs team
● Acuity
● Child Count

Current 
Student 
Counts

All numbers represent 4yo in 
program

● Total: 28
● Referrals: 3
● ECSE class: 5
● Out of district: 2
● PreK classes: 18



Four-Year-Old 
ECSE 
Student 
Summaries: 

School TOTAL ECSE SpEd %SpEd

PES 13 1 7.7

MSS 63 19 30.2

DCS 45 5 11.1

District 121 25 20.7

% Comparisons

RSU5 PreK:     21%
RSU5 K-12:      18%
Maine: 20%
US: 15%

By 
● School
● District
● Regular Ed
● Special Ed

Disability 
Category Totals

% of total 
criteria

Speech
Language 11 44

Developmental
Delay 6 24

Autism 4 16

Multiple 
Disability 2 8

Emotional 
Disturbance 1 4

Other Health 
Impaired 1 4

By
● Disability category
●  % in category      

Four-Year-Old 
ECSE 
Student 
Summaries: 



Three-Year-Old
Task Force

● 09/02/2026
● 09/16/2026
● 09/30/2026

● 19 members
○ Town Council Members
○ Select Board Members
○ School Board Members
○ District Administrators
○ Day Care Representatives
○ Parents
○ Staff

● New and returning members

Three-Year-Old
Task Force

Key takeaways

● C to B transition: EI4ME to ECSE
● Mixed delivery model
● Daycares and ⭐⭐⭐ quality stars

● Extended EI4ME

● Rolling admission



Positives: Summary Takeaway

The district appears well positioned to expand 

early intervention with many of the people, 

programs, partnerships, infrastructure, and 

experience needed to create a strong and 

sustainable model for early learners.

Negatives: Summary Takeaway
The opportunity is significant, but moving forward 

will require careful planning around financial 

sustainability, transportation, space, staffing, 

childcare partnerships, age-appropriate 

services, and the eventual scale and direction 

of the program.



Interesting: Summary Takeaway
The district is facing a complex set of decisions, but 
the mandate could provide an opportunity to rethink 
and strengthen the early-childhood system for the long 
term. The immediate priorities are to understand the 
population being served, determine the most 
sustainable service model, assess staffing and 
financial capacity, learn from other districts, and 
establish clear measures of effectiveness.

Service Delivery Models:  2025 edition
550615

ALL IN

Center Based Model

PART IN/ PART OUT

Mixed Delivery Model

ALL OUT

Itinerant Based Model

● FAPE contingent on enrollment
● Specialized transportation (in 

the IEP) 
● Existing services (EIT) 
● New Services 

-Special Ed Classroom 
-Hires 
-Contracts for services 
unmet need

● FAPE NOT contingent on 
enrollment 

● Specialized transportation (in 
the IEP and for Itinerants) 

● Existing services (EIT) 
● New Service 

-Special Ed Classroom 
-Hires 
-Contracts for services 
unmet need

● Itinerants in community

● FAPE NOT contingent on 
enrollment 

● Transportation (Students and 
Itinerants) 

● Existing services (EIT) 
● New Services 

- No SpEd Classroom Staff 
-Hires 
-Contracts for services 
unmet need

● Increased Providers 
● Itinerants in community



School and Community Based with access to Special Education Classroom

Mixed Delivery Model: Short term viable option

● FAPE NOT contingent on enrollment
● Transportation
● In school + Community
● New hires? 
● Contracts/MOUs 

Summary of Aspirations: A Comprehensive Early 
Childhood and Community Support System 

(AI Summary)

1. Early, Accessible, and Integrated Services

2. Stronger Partnerships and Community Collaboration

3. A Connected Learning and Workforce Development Pipeline

4. Sustainable Funding and Resource Development

5. Efficient, High-Quality, Data-Informed Services

6. A Deliberate, Sustainable Approach to Growth



3-year-old Task Force wraps up
For more information, access on the RSU 5 website: 

3yo Task Force Aspirations Summary

Current 
services 
being met 
by

● ECSE Ass’t Director
● 2 Special Educators
● 2 ECSE Classroom Ed Techs
● 1.5 Resource Ed Techs (in 

process)
● 1 Speech Language 

Pathologist
● 1 Occupational Therapist



Shared or 
Contracting

● Physical Therapist (PT)
● BCBA
● Psychologist
● Other as needed

2027-28 projections?
● 4-year-olds easier to predict 
● 3-year-olds more complex due to multiple considerations

(as of 10-11-2026)         4-year-olds
● B 27-28  4yo  (CDS)              13 +/-4
● Other 4s via Child Find            +?

● PreK Screenings                 +?
● Summer service needs           +?

(cf 20 projected 2025, 28 actual 2026)
 

(as of 09/14/2026)         3-year-olds
● EI4ME 2:9                                       6+
● Opt out?                                          -?
● Extended EI4ME                           ?
● Eligibility   (C to B)                      ?



Changing 3−year-old landscape

● Maine remains alone 2000

● District 3yo IEPs – less recalibration

● 26  29  30 timeline

● Opt Out vs Opt IN

● Child count clarity: student information system 

Changing 3−year-old landscape
● Extended EI4ME

○ Parent choice 50% historically)

○ 13 states using Extended EI 

○ Choice is one way – cannot revert



ECSE Next Steps

● Community partnerships
○ Day care providers
○ Pediatricians

● MOUs
● Cohort communications
● Collaborations possibilities
● EI4ME communications

Considerations 
beyond this year
Maintain above and what comes next?
Meet mandate and/or grow beyond
Unpredictability at granular level
Systems and Sustainability results

● Special educator needs

● OT/SLP needs

● Shift to more case 

management/consultation

● Unmet needs through 

contracting



“The art of early childhood 
education is in observing, 

documenting and guiding the 
learning that takes place when 
we follow the children’s lead.” 

(Tara Williams, Executive Director 
Maine Association for the Education of Young Children

Bangor Daily News, 02- 18-2022)

Thank you

Donna Casavant
casavantd@rsu5.org

207-865-0928 ext. 8231



Assessment 
Presentation:

October 21, 2026

2026-2027

Attendance
Math

Literacy



Mission Statement:

Empower and equip every learner with 
skills, curiosity, character, and purpose to 
thrive and live fulfilling lives in an 
ever-changing world.



                    2023-2024 = 93.98%         2024-2025 = 94.63%       2025-2026 = 95.07%
**Attendance has steadily increased over the past three years!



                       2023-2024 = 14.5%  2024-2025 = 11.58              2025-2026 = 9.7%
**Chronic absenteeism  has steadily decreased over the past three years!



K-Grade 5 - Number Sense Screener

Grade 3-8, Grade 10 - Maine Through Year Assessment (MTYA)

Math Assessment Data: Overview



Number Sense Screener PK-5

The Number Sense Screener  is:
- a brief, targeted assessment used to evaluate a student's intuitive and flexible understanding 

of numbers, quantities, and mathematical relationships. 
- a tool that  identifies foundational gaps, spots students at risk for math difficulties, and helps 

teachers tailor instruction.

When reviewing data, it is helpful to keep in mind:
- as students move from early elementary school through upper elementary and middle 

grades, the focus of a number sense screener evolves in complexity, format, and content.
- a screener is one source of information. Teachers also learn about students through 

classroom work, observations, conversations, curriculum assessments, and other evidence of 
learning.



Number Sense Screener K-5

The chart here shares 
the percentage of 

students at each grade 
level that met 

expectations on the 
Number Sense 

Screener in the spring 
of 2026.

**0 = Kindergarten



Maine Through Year Spring 2026 Math

RSU 5 Grade Level 
Avg. Compared to 

State Level Avg.



Maine Through Year Spring 2026 Math

3-Year 
Comparison of 

Grade Level 
Averages



Maine Through 
Year Math - 

Example of 
three-year data 

set with 
subcategories and 

state average 
comparison.



K-Grade 5 - Benchmark Assessment System (BAS)

K-Grade 2 - Phonological Awareness Screening Test (PAST)

K-Grade 8** - Acadience: ORF, NWF, Reading Composite

Grade 3-8, Grade 10 - Maine Through Year Assessment (MTYA)

Literacy Assessment Data: Overview



Benchmark Assessment System (BAS)
What is the BAS?

Benchmark Assessment System (BAS) 
2.0 provides a comprehensive view of 
each student's reading abilities, 
assessing critical aspects of their 
literacy development. The BAS is 
administered through one-on-one 
assessment conferences and results 
offer educators a deep understanding 
of each student's strengths and areas 
for growth.

Spring BAS scores are entered into 
Powerschool and are able to be 
evaluated by subcategory (example 
shown here).



Benchmark Assessment System (BAS)
Sample Question from a 5th Grade BAS 2.0 Assessment:

Read this sentence from the passage:
“Reading through her neat cursive entry, Mateo realized the tree was more than just wood and leaves—it 
was a living bridge to the neighborhood’s history.”
What is the primary purpose of this metaphor in the story?
• A) To show that the tree is physically falling apart and needs to be rebuilt like a bridge.
• B) To explain that Mateo plans to build a wooden walkway across Miller’s Creek.
• C) To emphasize that the tree connects Mateo and the present-day community to the past events 
and people who lived there.
• D) To describe how difficult it was for Mateo to read Clara’s old handwriting.

Sample Question from a 5th Grade Maine Through Year Assessment:

Based on paragraphs 1 and 2, why is Daniel feeling grumpy?
• A) He is upset that he has to go to outdoor kindergarten tomorrow.
• B) He is tired of answering Erik’s constant questions about school.
• C) He is worried that Erik will not like his new teacher.
• D) He is angry that his family is eating dinner late.



Benchmark Assessment System (BAS)



Phonological Awareness Screening Test 
(PAST)

What is the PAST?

The PAST measures how well a student can hear, 
identify, and manipulate spoken parts of words 
(syllables, onset-rime, and phonemes) without relying 
on print.

The test progresses in a developmental sequence:
1. Syllable Levels: Basic syllable deletion and 
segmentation (Preschool to Kindergarten).
2. Onset-Rime Levels: Deletion and substitution tasks 
(Kindergarten to Grade 1).
3. Phoneme Levels: Basic and advanced phoneme 
deletion, substitution, and manipulation (Grade 1 
through adult/advanced levels).

Percentage of students at expectation.



Acadience: ORF and NWF
What is ORF?

Oral Reading Fluency (ORF) is a measure 
of advanced phonics and word attack 
skills, accurate and fluent reading of 
connected text, and reading 
comprehension: orally reading a passage 
and retelling the passage.

*Every subset screener is a 1-minute 
snapshot.

What is NWF?

Nonsense Word Fluency (NWF) is a brief, 
direct measure of the alphabetic principle 
and basic phonics. It assesses knowledge 
of basic letter-sound correspondences 
and the ability to blend letter sounds 
into consonant-vowel-consonant (CVC) 
and vowel-consonant (VC) words. The test 
items used for NWF are phonetically 
regular make-believe (nonsense or 
pseudo) words. 



Acadience: Reading Composite
What is Reading Composite?

The Reading Composite Score (RCS) is a 
combination of multiple Acadience Reading 
scores and provides the best overall estimate of 
students’ early literacy skills and/or reading 
proficiency. 



Acadience: Sample Data Wall
Data Walls

Each RSU 5 school tracks data in data walls.  
Data walls provide educators and teams with 
valuable information over time and help to 
determine instructional decisions, 
interventions needed, and professional 
development opportunities.  

Note: Data walls have slight variations from 
school to school, and our goal is to use a 
consistent format moving forward.



Acadience: Reading Composite
Sample 3-Year Review of Reading Composite Scores:

Current 4th Grade Students

Data is still being compiled and will be provided during 
the presentation on October 21, 2026.



Maine Through Year Spring 2026 Reading

RSU 5 Grade Level 
Avg. Compared to 

State Level Avg.



Maine Through Year Spring 2026 Reading

3-Year 
Comparison of 

Grade Level 
Averages



Maine Through 
Year Reading - 

Example of 
three-year data 

set with 
subcategories and 

state average 
comparison.



Data-Focused Discussions 2026-2027

❏ Math Curriculum Review Committee will continue to 
evaluate data and determine programmatic changes for 
2027-2028 and beyond.

❏ Curriculum and Program Review Committee will continue 
to investigate early childhood literacy data and collaborate 
with constituents regarding programming.

❏ The Winter Scorecard Presentation will provide additional 
data for consideration from the School Board.

❏ Literacy interventionists have requested an opportunity to 
learn more about the MAP Growth/NWEA platform in order to 
better utilize data.

❏ Building administrators will collaborate across the district 
to identify and strengthen common practices in support of 
data analysis.



Thank you for your support!

Questions?






































































































