Minutes;
Daniel Goldfarb Elementary School
School Organizational Team Meeting
10/6/26, 1:55pm Library

School Organizational Team Members:

Voting members: Heather Porter and Mario Vasquez -Licensed staff member, Michelle Borrayo-
Support staff member, Dr. Jane Fernandez- Principal member, Fredy Cazares Santacruz, Wendy
Calderon, Camelia Zamora, Toni Reyes- parent members

Non Voting members: Rick Crandall-Malone, Assistant Principal

This meeting agenda is posted publicly on the school website at goldfarbschool.org. The School
Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-1550 or sign up in person immediately prior to the beginning of the meeting. Speakers will
be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. Generally, a person wishing to speak during the comment period will be
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing. It is asked that speakers be respectful to each other, Team
members, the principal and District staff. Speakers that are disruptive will be asked to leave the
meeting.

1.0 Call to Order & Roll Call
2.0 Approve minutes from September minutes

1. Welcome and Getting to Know You: New SOT
Introductions
2. Functions of SOT
SOT Norms
Knowing how to appropriately disagree
Consensus Building
Chair - Heather Porter
Vice - Mario Vasquez
SOT Chair/Vice Chair Elections
Establishing monthly meeting dates and times



SOT
The second Thursday of each month
3. Revised Strategic Budget Approval
Video from CCSD super intendant
No surplus this school year
Only a campus monitor
4, SIP Status Check 1
Our school improvement plan - review changes to the plan
The challenge is to keep improving the numbers
We are using Iready
Results are positive
We do have school wide instructional guides
We use graphic organizer
We want to improve small group instruction- meeting the needs of every student
Our second goal- adult learning culture remains the same
Decrease the percentage of students who are constantly absent
Strategies remain the same
Student track their own progress
We have been improving every year
5. Student-led Parent and Teacher Conferences
Oct 12, 2026
Teachers send letters home
Students led conferences- opportunities for the student to let the parent know where they are up

4.0 General Discussion

Parent ask about the anti-bullying program
PAWS-

We will continue the program this year

5.0 Information
5.1 Next meeting: Nov 12, 2026

6.0 Public Comment and discussion. No action may be taken on a matter raised under this item of the
agenda until the matter itself has been included specifically on an agenda as an item upon which
action will be taken (15 minutes maximum allotted).

7.0 Adjournment
Meeting adjourned at 2:20 pm



