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This work is advancing our goals

Strategic Plan Goals
✅ Goal 3: Continuous Opportunity, 

Growth & Achievement for Every 
Student

Board Goals
✅ Goal 1: Sound Fiscal Leadership

✅ Goal 3: Support Continuous 
Improvement
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General Fund Executive 
Summary Report
● Full Report attached for review.

● Enrollment for fiscal year 2025-26 was 
4,622.70 FTE (42.30 FTE under budget)

● Fund Balance is $9,454,915 (10.05% of 
Revenues)

● Revenues were 98.04% of our budgeted 
amount at $96,175,371

● Expenditures were 95.44% of our 
budgeted amount at $ 94,948,105
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General Fund 
Manager’s Report
Represents the total General Fund Expenditure 
budget broken down by key responsibility cost 
centers:

25-26 Beginning Fund Balance
○ Identifies departments/buildings and 

the assigned budget manager
○ Original Budget Allocation (2026-27 will 

add a column for revisions to budget)
○ Amount Spent
○ Amount Obligated (encumbered)
○ Remaining balance
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General Fund — 
Fund Balance Report

25-26 Fund Balance Report
○ August Fund Balance is 10.07% of 

Revenues

○ Average Year to Date Fund Balance is 
7.67%

○ Final Unassigned Fund Balance is 
calculated as last step prior to closing 
books on/before October 25th 
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General Fund Budget Status Report
The Budget Status Report (Form F-198) is required to 
be provided to the school board monthly at regular 
board meetings per WAC 392-123-115

What is the purpose
● Monthly Board Oversight

● Information divided into primarily four segments:

○ Revenues — budget vs actual

○ Expenditures — budget vs actual

○ Fund Balance — budget vs. actual

○ Fund Balance Distribution
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General Fund Budget Status Report
August Financials 
are currently in 
Draft format and 
are subject to 
change until books 
are closed 
on/before Oct. 25.

Final 2025-2026 
year-end report will 
be presented in 
December
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General Fund Budget Status Report
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General Fund Budget Status Report

State Revenue (3000/4000) – 78.13% of total revenues exceeded budget by 
$1,740,309.66

o $2.2M Safety Net – budgeted $1.2M
o Food Service
o Transportation

Federal Revenue (6000)
o $4M budget capacity 

Total budget to actual Revenue

o $1.9M variance <$4M capacity – demonstrates that the district received 
more funding than originally anticipated.

Revenues
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Other Instructional Services

o $4M budget capacity

General Fund Budget Status Report
Expenditures

Total budget to actual Expenditures

o $4.5M variance >$4M capacity — demonstrates 
that the district expensed less than anticipated.
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General Fund Budget Status Report

Fund Balance: Key Functions
◆ Cash Flow Stabilization — bridges gap between when expenditures are due 

and when district receives apportionment and property tax payments.

◆ Avoiding Borrowing — Prevents the need to borrow funds from other sources 
to meet operational costs

◆ Emergency Reserve — Safety net for unanticipated costs or enrollment shifts

◆ Credit Rating — A healthy fund balance helps maintain a strong credit rating, 
reducing long-term costs for taxpayers.
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General Fund Budget Status Report
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General Fund Budget Status Report

Total Revenues for 25-26 exceeded expenditures by $1,227,265.75

25-26 Beginning Fund Balance
o Budgeted $7,900,000.00
o Actual      $8,247,714.77
o Variance  $347,714.77

25-26 Ending Fund Balance 
o Budgeted $6,508,580.00
o Actual      $9,474,980.52
o Variance   $2,966,400.52

Fund Balance
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General Fund Budget Status Report
Distribution of 
fund balance is 
the final entry 
prior to closing 
the books.  These 
numbers most 
likely will change.  

Final numbers will 
be presented 
during year end 
report in 
December.
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Capacity Report
Represents how Capacity is allocated to programs 
and/or departments when a need outside of what 
what was budgeted is identified.  

Each year the district budgets $4M of Capacity
○ Revenues - 6000 Federal
○ Expenditures - Other Instructional Services 

Program 79
○ If capacity is spent without offsetting 

revenue then that expense is funded by 
savings from other programs or Fund 
Balance
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General Fund Capacity Report
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Board Discussion and Questions…
Today's report highlighted 
progress toward:

Strategic Plan Goals
✓ Goal 3: Continuous Opportunity, Growth 
& Achievement for Every Student

Board Goals
✓ Goal 1: Sound Fiscal Leadership

✓ Goal 3: Support Continuous 
Improvement


