Update on Capital
Improvements

October 13, 2026
Board of Education Meeting
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®) cCapital Project Update

e The $114 million capital project, approved overwhelmingly in 2022 with
zero additional tax impact.

e \Xe are in the final phases of this transformative work, the progress
aCross our campuses has been remarkable.
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Elementary Schools

e Pre-K Additions: All four elementary schools
officially opened their new 6 classroom additions
this year. This allows us to bring Pre-K into each
child's home school—a major investment in our
youngest learners.

e South Davis Elementary: Added a new driveway
and expanded parking off Thorn Avenue to ease
pickup and drop-off routines.

e Ellicott Road Elementary: Looking ahead to next
summer, we will be redesigning the main entrance
to significantly improve traffic flow.
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Ellicott Elementary




Middle School
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o 40s Wing Renovation: Classroom spaces originally built in the 1940's received fresh
flooring, updated cabinetry, and modern whiteboards.

o Music Wing: The renovated space is now fully operational and ready for instruction. Final
detailing, including ceiling work and minor cosmetic touches, will continue during second
shift this fall.

o Infrastructure: Upgrades to the heating system were successfully completed over the
summer.
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®) High School

o Gymnasium Overhaul:
m Brand-new flooring, fresh paint, updated
hoops, and new scoreboards.
m Permanent bleachers arrive in January, and
we will utilize temporary seating so athletic
competitions can proceed without delay.

o First-Floor Restrooms: The restrooms near the
cafeteria received a complete modern update.

o Roofing & Future Projects: Summer roof
replacements are complete for the season, with
remaining sections scheduled for next summer.
Next summer will also bring a full remodel of the == Lyl _
OPHS music wing and comprehensive updates ey g b
to the hallways.
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o Scoreboard Replacement



Other Projects

Town of Orchard Park Sidewalk (Grant) Project:

e The Town of Orchard Park is currently working on ROW (Right of Way
Agreements) that they hope to have settled by the end of the calendar
year.

e Their construction timeline is being stated as the 2027 construction
season - meaning spring through fall of 2027

e Sidewalks for our schools in this project
o High School
m Freeman Road from 20A to High School
m Path from Freeman to the High School Science end
m Baker Road from 20A to the High School
o Eggert
m Orchard Park Road across the front of Eggert Elementary
o Windom
m  Abbott down Sheldon (to possible Lynn Drive)
m Windom Elementary to West Abbott Grove for emergency
evacuation route to the church
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