Margaret L. Felty Elementary School

CEIC Meeting 1 Agenda
Date: 9/28/26 Time: 4:00 PM
Cafeteria

|. CEIC Members

e Purpose- bring together staff and community members in implementing the campus
improvement plan
e Introductions

Il. CEIC Meeting Dates

e Upcoming meeting dates
o 11/16
o 1/25
o 3/29
o 5/27
[ll. Campus Updates
e Previous enroliment - 421
e Current enroliment - 401
o K-37
1st- 55
2nd- 64
3rd- 72
4th- 72
5th- 87
e Staff updates -
o Fully staffed currently
e Campus data updates -

o Accountability 2025 -
https://txschools.gov/?view=school&id=070912110&tab=performancelaccou
ntability&Ing=en

o MAP - completed BOY; Kindergarten remaining

o HB 1416/4545 - 2,281 remaining

e Calendar updates -

Oct 1 Delivery Date - Big Kahuna 11am-2pm

Oct 2 Library Take Over (end of school day)

Oct 2 1st 6 Weeks Felty LEADS Rally (LLT Time)
Oct 2 5th grade meeting with Data Dawn 8:20-910
Oct 2 School Custodian Appreciation Day

Oct 5 World Teacher's Day

Oct 5 Board Meeting

Oct 6 Coach Day (Athletics and Instructional)

Oct 6 BOY MAP Math KINDER

Oct 8 Kinder Field Trip

Oct 9 District Deep Dive / Professional Learning - No Students
Oct 9 Library Install day
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Oct 12
Oct 12
Oct 13
Oct 13
Oct 14
Oct 16

Fair Day - Staff/Student Holiday

Library Install day

Library Install day

Fair Day - Staff/Student Holiday

Library should be completed and returned to Felty
Choose Love Rally- Courage

Oct 18-24 School Bus Safety Week

Oct 20
Oct 20

AP Meeting
Picture Day

Oct 20-24 Bus Driver Appreciation Days

Oct 21
Oct 23

5th Grade Field Day @Lumpkins
Choose Love Service Project - Courage

Oct 26-30th Red Ribbon Week

Oct 26
Oct 27
Oct 27
Oct 28
Oct 28
Oct 29
Oct 29
colors
Oct 29
Oct 30
Oct 30

Morvelous Monday- wear a superhero shirt

Heroes work together- wear your favorite team shirt or jersey

4th Grade Music Program - 2 & 6:30

Felty Family Meeting

Sidekicks stick together against drugs- Twin dress day

Red Ribbon Week Presentations by REACH during Specials

Be a hero, make Dino-Mite choices- Wear a dinosaur shirt or green

Fall Festival 5:30-7:30
Be the hero of your story- Storybook character dress up day
Kinder Halloween Walk at 8:30

Safety and security updates -
Fire Drill
Intruder Walks

o
(0]

IV. CIP (Campus Improvement Plan), CNA (Campus Needs Assessment) Review and/or Scorecard
Campus Focus- SPED, Instruction/Intervention/ PBIS

Campus Improvement Plan - Focus

Reviewed all problem statements and priorities

Reviewed areas of growth and opportunity for this year

Priorities/Performance objectives/Strategies
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V. Questions / Concerns/ New Business

Review staff concerns- none at this time

(e]

VI. Closing/Adjourn
Meeting Adjourned - 4:37 PM



Meeting Date: September 18, 2026 at 4:00 p.m.

Waxahachie ISD Felty Elem. CEIC '26-'27

Cafeteria

Committee Role Name Pasition Signature _—-l
District Represemtative Joy Coak GT Coordinator )}W
Comemunity Representative Tustin Hardin Community Representative X 3

Parent Alexia Hardin Parent

Parent Jessica Gilbreath Parent

Clagsroom Teacher / MINT Meator Amy Hollingsworth Teacher

SPED Classroom Teacher Jozlle Harkins ‘Teacher

Classroom Teacher Janson Davis Teacher

Classroom Teacher Lauren Braun Teacher

Clasgroom Teacher Mercedes Franks Teacher

Classroom Teacher Amands Daughtry Teacher .

Interventionist Julie Rogers Reading Interventionist %%W

Instructional Coordinaor Kelly Barbe Instructional Coordinator !

Counselor Bridget Glass. School Counselor

Administrator Airee Friesenhahn Assistant Principal C S
Administrator Aisha Mason Principal — e
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