CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
October 12, 2026

The Crawford Board of Education met Monday, October 12, 2026 at 6:00 P.M. in the District Flex Room.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1*
Bank, Stockman’s Drug, City Hall and published in the October 7, 2026 Crawford Clipper. Said posting gave date,
time, and location of the meeting.

1 Board President Joe Vogel called the regular school board meeting to order at 6:00 p.m.

1.1 ROLL CALL

1.1

2.1 None

4.1

4.2

43

4.4

The following Board of Education members were present: Joe Vogel, JR Wasserburger,
Erin Norman, Don Edelman, Steve Mallery and Jarrod Allen.
1.2 The following Administrators were present: Superintendent Keri Homan and Principal
Matt Stetson.
1.3 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Mallery to approve the agenda. ROLL CALL VOTE:
VOTING YES — Norman, Mallery, Allen, Vogel, Edelman and Wasserburger. MOTION
CARRIED: 6-0

2 PUBLIC COMMENT

3 SPECIAL PRESENTATIONS
3.1 None

4 CONSENT AGENDA

Motion by Mallery, seconded by Edelman, to approve the minutes of the September 14, 2026
regular board meeting. ROLL CALL VOTE: VOTING YES — Mallery, Edelman, Wasserburger,
Vogel, Allen and Norman. MOTION CARRIED: 6 - 0.

Motion by Wasserburger, seconded by Norman, to approve the minutes of the September 28, 2026
budget hearing. ROLL CALL VOTE: VOTING YES — Wasserburger, Norman, Mallery, Vogel,
Allen and Edelman. MOTION CARRIED: 6 — 0.

Motion by Wasserburger, seconded by Allen to approve the minutes of the September 28, 2026 tax
request hearing. ROLL CALL VOTE: VOTING YES — Wasserburger, Allen, Edelman, Norman,
Vogel and Mallery. MOTION CARRIED: 6-0

Motion by Norman, seconded by Wasserburger to approve the minutes of the September 28, 2026
Special Board Meeting. ROLL CALL VOTE: VOTING YES — Norman, Wasserburger, Vogel,
Edelman, Mallery and Allen. MOTION CARRIED: 6-0

APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS

Motion by Mallery, seconded by Edelman to approve the claims, warrants, transfers and payroll
disbursements effective October 15, 2026. ROLL CALL VOTE: VOTING YES — Mallery,
Edelman, Allen, Vogel, Wasserburger and Norman. MOTION CARRIED: 6 — 0.

6 STUDENT REPORT

6.1 Student Council member Sage Dyer and Tehgan Prosser reported on the
Homecoming events and

plans for some changes next year. Student Council numbers have grown this
year with all classes

represented. They will be having a Cookie Dough Fundraiser and they will be
doing the Cart of

Sunshine again this year.

7 STAFF MEMBER’S REPORT
7.1 Trace Trainor presented a report on Activities — Currently Volleyball is 19-5 and
Football is 4 - 2



10

11

12

13

7.2 Madison Suchor presented a report on Pre-School.

8 BOARD MEMBERS REPORT
8.1 Wasserburger presented a report on CCC Mtg. There needs to be a Board member present during
the meeting, so someone will need to take over since JR has been doing this.

PRINCIPAL’S REPORT — Matt Stetson
9.1 CW-FIT Grant update

9.2 CPI Training — Three paras and Mr. Stetson will attend

9.3 1% Qtr. ends Oct 16

9.4 DIBELS and MAPS testing is completed. The teachers will use the date to work on interventions
for their students.

9.5 Garrett Tollman was selected by NSAA as part of the Believers and Achievers

9.6 Parent Teacher conferences are done.

9.7 Scholastic Day is October 21 at CSC.

9.8 On to College Week starts October 12

9.9 Hats off to those who have been helping to cover the front desk and to Deron Meyer for
working/overseeing the repair of the phones and cameras

9.10 The Fort Robinson Field trip will become a yearly event with different time periods and how they
affected the Fort and Crawford.

9.11 PK — 6 visited the Fire Station for Fire Prevention Week. They also had a coloring contest.

9.12 Music Clinic at Hay Springs on October 29,

9.13 There will be a FAFSA meeting for seniors and the parents on October 13.

9.14 Mrs. Norman has submitted her resignation effective the end of the 2026-2027 school year.

SUPERINTENDENTS REPORT

10.1 Policy Updates

10.2 Discuss the Graduation Ceremony date

10.3 Surplus items — we have had no offers on the booths.

10.4 Co-Op Discussion was held on the reasons for starting this process.

10.5 The suburban is in for repairs again. Suggest starting to look for a different vehicle.
10.6 The audit has been started and needs to be uploaded to NDE by November 2
10.7 Statute 79-880 requires more extensive background checks for new hires. We will use the NDE

document as a supplement for all new hires.
10.8 The PE and Health Curriculum is ready for board approval.

ACTION ITEMS

11.1 APPROVE POLICY REVIEW AS PRESENTED FOR POLICIES, 4011, 4012, 4013, 4014,
4015, 4016, 4017, 4018, 4019, 4020, 4021, 4022, 4023, 4024 AND 4025
Motion by Mallery, seconded by Norman to approve the policy review as presented for policies
4011 through 4025. ROLL CALL VOTE: VOTING YES — Mallery, Norman, Wasserburger,
Vogel, Edelman and Allen. MOTION CARRIED: 6 - 0.

11.2 SET THE DATE AND TIME FOR THE CRAWFORD HIGH SCHOOL 2027 GRADUATION
CEREMONY DATE AS FRIDAY MAY 14, 2026 AT 4:00 PM.
Motion by Wasserburger, seconded by Allen to approve the date and time of the Crawford High
School Graduation Ceremony as stated above. ROLL CALL VOTE: VOTING YES -
Wasserburger, Allen, Vogel, Norman and Edelman. VOTING NO — Mallery. MOTION
CARRIED: 5 - 1.

11.3 APPROVE THE CRAWFORD PUBLIC SCHOOLS PE/HEALTH CURRICULUM AS
PRESENTED
Motion by Allen, seconded by Wasserburger to approve the Crawford public Schools PE/Health
Curriculum as presented. ROLL CALL VOTE: VOTING YES - Allen, Wasserburger, Mallery,
Edelman, Norman and Vogel. MOTION CARRIED 6 -0.

DISCUSSION ITEMS
12.1 Set a time and date for negotiations. October 20" at 4:00 pm.

INFORMATIONAL ITEMS
13.1 Regular November Board meeting is November 9, 2026 in the District Flex Room.



Presenters will be PBIS and Deron Meyer - Technology

14 MEETING ADJOURNED
14.1 Motion by Wasserburger, seconded by Mallery to adjourn the meeting at 7:13 pm. ROLL CALL
VOTE: VOTING YES - Wasserburger, Mallery, Norman, Allen, Vogel and Edelman. MOTION
CARRIED: 6 -0.
Don Edelman, Secretary per Teresa McGinnis, Recording Secretary
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