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Katy Independent
School District

Monday, October 19, 2026
Board Work Study Meeting Agenda

OPEN MEETING: 5:00 P.M.

Notice is hereby given that the Board of Trustees of the Katy Independent
School District will hold a Board Work Study Meeting on Monday, October
19, 2026 in the Board Room of the Katy ISD Education Support Complex,
6301 S. Stadium Lane, Katy, Texas, 77494. The Open Meeting will begin at
5:00 p.m. and the public may view the meeting through a free Board
Meeting Livestream link at the Katy ISD website. Access to the agenda
documents will be available on Friday after midnight prior to the day of
the meeting at BoardDocs.com. Individuals who wish to speak on posted
agenda items in the Public Comment portion of the meeting may do so by
signing up in advance of the meeting. Please note that there are no “non-
agenda” speakers permitted at the Board Work Study Meeting. To sign up
to speak, you must send an email to publicspeakers@katyisd.org by 2:00
p-m. on Monday, October 19, 2026 and include the following information:

List your first and last name and your mailing address;
e List the number(s) of the specific agenda item(s) you intend to
address;
e Designate whether you reside in Katy ISD and if you have children
in Katy ISD Schools.
Speakers who have signed up by the 2:00 p.m. deadline and provided the
required information will be called to speak. Speakers that fail to sign up in
advance with the required information will not be called to speak. At the outset
of Public Comment (about 5:00 p.m.), speakers that properly signed up in
advance will be called forward individually and allowed to address the Board
on posted agenda topics only. Please note participation in public comment will
remain governed by Katy ISD Board Policy BED.

1. Call to Order - Upon announcement by the presiding officer that a
quorum is present, the meeting will be called to order. The presiding
officer will verify that the meeting has been duly called and notice of
the meeting has been posted for the time and manner required by law.
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Pledges of Allegiance

2.1 Katy Independent School District police officer to lead the pledges of
allegiance.

Public Comment - In accordance with BED(LEGAL) and BED(LOCAL) the
Board shall hear from persons who desire to make comments to the
Board on posted agenda topics only. Persons who wish to participate in
this portion of the meeting shall sign up via email at
publicspeakers@katyisd.org by 2:00 p.m. the day of the meeting.

3.1 Public comment on posted agenda items.

Closed Meeting - Closed Meeting will be held for the purposes authorized
by the Texas Open Meetings Act, Texas Government Code Section
551.001 et seq. concerning any and all purposes permitted by the Act,
including but not limited to the sections and purposes listed below.

4.1 Consultation with Board's attorney. (Texas Government Code 551.071:
For the purpose of a private consultation with the Board's attorney on
any or all subjects or matters authorized by law; and Texas Government
Code 551.129: For the purpose of a private consultation with the Board's
attorney by telephone conference call.)

Reconvene from Closed Meeting — The Board will reconvene from Closed
Meeting.

Public Hearing

6.1 Presentation on the Targeted Improvement Plan for Mayde Creek
Elementary.

6.2 Receive public input on Targeted Improvement Plan for Mayde Creek
Elementary.

Presentation

7.1  Strategic School Improvement Framework - A Leadership Framework for
Accelerating Student Achievement

Discussion Items
8.1 Discuss and consider Board approval of the strategic

staffing/stipends/incentives proposed to support the Strategic School
Improvement Framework.
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8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

Discuss and consider Board approval of the October 2026 budget
amendments.

Discuss and consider Board approval of the attendance boundary
modification (ABM) for the 2027-2028 school year.

Discuss and consider Board approval of a contract for the security fencing
at multiple secondary school campuses.

Discuss and consider Board approval of Amendment One to Drymalla
Construction Company contract related to the construction of Junior High
School #19.

Discuss and consider Board approval of a contract for the purchase of
transportation radios for all buses and dispatch centers.

Discuss and consider Board approval for life safety systems upgrades at
Exley Elementary School.

Discuss and consider Board approval of contracts for the re-roofing and
building envelope improvements at Rhoads Elementary School, Franz
Elementary School, and Rylander Elementary School.

Discuss and consider Board approval of contracts for synthetic turf sports
field replacements and track improvements at various district facilities.

Discuss and consider future Board approval for the superintendent to
form a naming advisory committee for the purpose of proposing a hame
for Elementary #49.

Discuss and consider approval of an Interlocal Agreement with the City of
Katy for training purposes.

Discuss and consider Board approval of the Emergent Bilingual (EB)
Enrollment and the 2026-2027 Application for Bilingual Exception/ESL
Waiver.

9. Consent Items

9.1

9.2

Consider Board Approval of Acquisition of New Library Books.

Consider Board approval of a Resolution to declare a good cause
exception for armed security officer requirement.
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10.

11.

Information Items

10.1

10.2

10.3

10.4

Quarterly Investment Report

August 2026 check register

Donated Items to Katy Independent School District.

Recap of Board Member requests for information.

Future Meetings

11.1

Regular Board Meeting — October 26, 2026

12. Adjournment

Y

Katy Independent School District

Taxpayer Impact Statement
(Pursuant to Texas Government Code 551.043(c)(2))

Fiscal Year Median-Valued Tax Rate per $100 Estimated
(Tax Year)* Homestead** of Value Property Tax Bill
FY 2025-2026 . Adopted 2025 Tax
417,113 2,845.80
(TY 2025) $ Rate: $1.1171 $
FY 2026-2027 Proposed 2026 Tax
(TY 2026)=+ $415.436 Rate: $1.1171 $2,900.68

* The tax year begins on January 1.

++ Katy ISD territory lies in three counties; property in the District is appraised by the
Harris Central, Fort Bend Central, and Waller County Appraisal Districts. The median-
valued homestead shown is the district-wide median market value of residence
homesteads, calculated as the average of the median homestead values reported by
the three appraisal districts, weighted by each county's share of the District's total
appraised value. The estimated property tax hill is calculated on the corresponding
district-wide median taxable value — $254,749 for tax year 2025 and $259,662 for
tax year 2026 — divided by $100 and multiplied by the tax rate. Taxable value is the
value actually subject to tax: a homestead's appraised value (its market value as
limited by the 10% homestead cap) less exemptions. The median-valued homestead
is determined separately for each year shown and does not necessarily represent the
same property in both years; a homestead whose taxable value is unchanged from
2025 would see no change in its District tax bill at the proposed rate.

+#++ The tax year 2026 data are estimates based on information currently available.
The total tax rate of $1.1171 reflects the 2026 Maintenance & Operations and Interest
& Sinking tax rates of $0.7271 and $0.3900, respectively. The proposed rate does not
exceed the District's 2026 voter-approval tax rate.
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