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September 14
Present with
Impact: Designing
Learning that

| 9:00 AM-12:00 PM | | MHAB |

Recognize what makes adult learning stick to guide intentional design.

Connect learning to experience, needs, and work to stfrengthen relevance and application.
Guide aftention with infention to focus learners on what matters most.

Sticks

Balance task and process to deepen learning and foster group development.
October 5 | 2:00 AM-12:00 PM | |[MHAB |
Present Your Demonstrate patterns of credibility and approachability
Conm'aci.ion: Explain how these patterns of communication influence thinking and increase
Establishing levels of participation
Credibility and Practice patterns of rapport
Rapport

Apply empathy insights to create an engaging and personalized learning experience

November 30

Present with
Balance: Applying
the Habits of

19:00 AM-12:00 PM | IMHAB |

Identify how elements of the PARTY framework influence learning design and facilitation

Establish clear protocols for cognitive and collaborative tasks and intentionally balance task,
process, and group development

Transfo.rmqhve Atftend to the details of logistics, materials, and environment that support meaningful
Professional .
. learning
Learning
Interpret nonverbal patterns, anticipate resistance, recognize recepfivity, and adapt
facilitation moves to strengthen group dynamics, belonging, and parficipation
January 11 | 92:00 AM-12:00 PM | |MHAB |

Present with Skill:
Being Present and
in the Moment

Exercise skills for listening to and acknowledging when participants speak including
how to paraphrase and ask thinking questions

Determine skills for responding to participants’ comments and questions
Extend participant learning in an emotionally safe environment
Demonstrate recovery strategies with grace and maintain credibility and rapport

February 8

Present Your
Ideas: Designing,
Crafting, and
Branding Your
Presentation

[9:00 AM-12:00 PM |

Examine ways to plan effectively and efficiently

Learn to develop the core/main point(s) of a presentation in order to provide clarity
for an audience

Understand key components of presentation structure, including effective visuals

IMHAB |

Embed technology to enhance your presentation

March 8

Present Your All:
Pulling all the
Pieces Together

19:00 AM-12:00 PM | IMHAB |

Gain additional insight to lead learning for adults with ease and confidence
Apply competencies developed throughout Presenter Institute
Reflect on your own personal learning

CFISD Presenter Institute (CPI)



