
Summary of Action 

Bear Creek Middle School Governance Council 

Date/Time: 10.13.26 | 4:50pm | Location: Microsoft Teams 

SGC Members Present 

Rashida Armstrong, 
Principal 

X 
Adria Smith, Teacher-
Chair 

X 

Dr. Tishana Hines, Vice-
Chair 

X 
Justyce Lewis, 
Parliamentarian 

X 

Maxine Evans, Parent X 
Laura Lee Ivey-Riley, 
Parent 

 

Meeting Minutes Summary 

Action Items: 

Motion By Whom Second Voting Results 
Approve September 
Meeting Minutes 

Smith Evans All Approved 

Approve $24,500 
Charter Dollar 
Expenditure Proposal 

Smith Not documented All Approved 

Adjourn Meeting Smith Evans Vote not documented 

Informational and Discussion Items: 

• The Council discussed SGC funding allocations in response to district budget reductions. The proposal 

supported Math, ELA, Science, Social Studies, World Languages, and Connections. 

• Principal Armstrong requested increasing the Connections allocation to $3,500 and explained that CTAE 

receives a separate district budget. Mrs. Aguilera updated the proposal accordingly. 

• Ms. Lewis asked about available school funds. Mrs. Aguilera reported just over $20,000 in the general fund, and 

Chair Smith stated that the SGC budget is $40,000. 

• The Council approved the revised school request totaling $24,500 across instructional departments; the 

remaining three voting members voted yes. 

• Dr. Hines provided a brief synopsis of the September Cross-Council meeting. 

• Principal Armstrong shared updates regarding Zone 2 & 3 instructional data analysis and building needs, Clubs 

at the Creek, the Fulton County Expo, BCMS community engagement, and the Silent Party attendance 

incentive. 

• Members discussed topics for the November 10 meeting agenda. 


