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Campus Improvement Plan (CIP) Meeting

AGENDA
Location: PLC Room-Robinson Elementary Date: September 29, 2026
Time: 4:15
AUDIENCE SDMC-Teachers, Stakeholders, Administration, Community Members
TOPIC(S)

Welcome

Purpose of the Meeting

Enrollment

Proposed Campus Improvement Plan

Proposed Campus Comprehensive Needs Assessment

Question and Answer

Remarks




Robinson Elementary School
School Decision-Making Committee (SDMC)
SDMC Meeting Minutes

Date: September 29, 2026
Time: 4:15 PM-5:15 PM
Location: Robinson Elementary School

Attendance

The Robinson Elementary School Decision-Making Committee (SDMC) meeting was held
on September 29, 2026, from 4:15 PM to 5:15 PM. A total of six individuals were in
attendance forthe meeting, representing members of the school community and various
stakeholder groups. The meeting provided an opportunity for committee members to
review important campus information, discuss current priorities, and provide input
regarding the continued improvement of Robinson Elementary School.

Campus Improvement Plan (CIP)

The committee reviewed and discussed the current Campus Improvement Plan (CIP) for
Robinson Elementary School. During the discussion, members reviewed the campus
priorities, goals, and ongoing improvement efforts designed to support student
achievement and the overall success of the school. Committee members were provided an
opportunity to ask questions, provide feedback, and discuss the current direction of the
plan. Following the review and discussion, the SDMC members in attendance approved
the current version of the Campus Improvement Plan as presented. The committee will
continue to review campus progress and support the implementation of strategies
identified within the plan throughout the school year.

Enrollment Update

The committee also received an update regarding current student enrollment at Robinson
Elementary School. The campus has a projected enrollment of 356 students for the
2026-2027 schoolyearand is currently serving 351 students. This places Robinson
Elementary School only five students below its projected enrollment. Committee
members discussed the importance of continuing to monitor enrollment throughout the
schoolyear to ensure the campus remains prepared to appropriately support students,
staff, programs, and campus resources as enrollment changes.



Projected Enrollment: 356 Students
Current Enrollment: 351 Students
Remaining to Projection: 5 Students

Closing

The meeting concluded with appreciation extended to the six individuals in attendance for
their participation, thoughtfulinput, and continued commitment to Robinson Elementary
School. The SDMC values the involvement and partnership of parents, staff, community
members, and campus representatives as the school continues working toward its goals.
Robinson Elementary School appreciates the committee's continued support and looks
forward to working collaboratively to promote student achievement, campus
improvement, and the overall success of every Robinson Raptor.




