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Notice of Regular Meeting 
 
The Board of Trustees 
Bastrop Independent School District 
 
 
 
A Regular Meeting of the Board of Trustees of Bastrop Independent School District will be held 
Tuesday, October 20, 2026, beginning at 5:30 PM in the Jerry Fay Wilhelm Center for the 
Performing Arts, 1401 Cedar Street, Bastrop, TX 78602. 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 
 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

1. Opening, Pledge, Prayer, Recognitions, Open Forum, and Mission Moment 
A. Meeting Called to Order 
B. Pledge of Allegiance 
C. Pledge of Allegiance to the Texas Flag 
D. Opening Prayer 
Presenter: Pastor Ty McDonald, Bold Church of Bastrop 
E. Student Speaker on Character Education Trait for October - Responsibility 
Presenter: Tyler Culpepper, 5th Grade Student, Red Rock Elementary 
F. Recognitions & Special Presentations 

1. Presentation - Change the Pattern, Break the Cycle (Family Crisis Center) 
Presenter: Nelle Salinas-Mantalaba-CRCA; Ximena Saldana-Elias-CRCA, 
Karizma Gallegos-BHS, and Ariel Ramos-CCHS 
2. College Board National Recognition Awardees 
Presenter: Dr. Jeremy Small, Director of Secondary Education 
3. Recognition of BISD Principals  
Presenter: Evan Moilan, Executive Director of Communications 

G. Open Forum 
H. Mission Moment - The Power of Accessible Play (P1) 
Presenter: Melissa Hanna, Adapted PE Teacher 

 
2. Superintendent's Report 

A. Business Services Report 
1. Attendance Impact and Outcomes (BG2, P1) 
Presenter: Chris Tawater, Director of PEIMS & Data Quality; Dr. Janel Morris, 
Director of Student Services 
2. Budget Update (P3) 
Presenter: Mike White, Chief Financial Officer 
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B. Communications Report 
C. Curriculum & Instruction Report 

1. Bilingual Education Annual Review (P1) 
Presenter: Lizbeth Moore, Director of Bilingual Education 
2. K-3 Early Literacy & Mathematics Outcomes - Beginning of Year Data 
(BG3,4,5) 
Presenter: Dr. Danielle Riddick, Director of Elementary Education 

D. Facilities & Support Services Report 
E. Human Resources Report 

1. Growing Great Teachers (P2) 
Presenter: Diana Greene, Chief Human Resources Officer 

F. Police / Safety & Security Report  
 

3. Consent Agenda 
A. Consider Approval of Minutes of Regular Meeting on September 15, 2026 
B. Consider Approval of T-TESS Appraiser (P2) 
C. Consider Acceptance of a Donation from Bartlett Cocke General Contractors, Texas 
Roofing and Capstar Electrical Contractors to Support the Career Technical Education 
(CTE) Programs within Bastrop ISD (P1) 
D. Consider Approval of School Library Advisory Council (SLAC) 
Recommended  Procurement List (P1) 
E. Consider Approval of Amendment to the 2026-2027 Compensation Plan (P2) 
 

4. Action Items 
A. Consider Approval of 2025-2026 Annual Audit Report (P3) 
Presenter: Addison Ebarb, Whitley Penn 
B. Discussion and Possible Adoption of 2027 Legislative Priority Categories (P4) 
Presenter: Dr. Kristi Lee, Superintendent 
 

5. Information Items 
A. Board of Trustees Calendar of Events 
B. Enrollment 
C. Single Budgeted Purchases More than $50,000 
 

6. Closed Session 
A. Personnel Matters (Government Code 551.074) 
Pursuant to Texas Government Code Sections §551.074 for the purpose of considering 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal 
of a public officer, employee, or to hear complaints or charges against a public officer or 
employee. 
 

7. Consideration and Possible Action, if any, Resulting from Closed Session 
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8. Adjournment 
 
The following Goals and Priorities may be referenced in agenda items included in this document: 

Bastrop ISD Board of Trustees Goals 
Board Goal 1: Governance 
Board Goal 2: Attendance Monitoring 
Board Goal 3: Student Outcomes Monitoring 
Board Goal 4: Early Literacy Outcomes 
Board Goal 5: Early Mathematics Outcomes 

Bastrop ISD Board/Superintendent Priorities 
Priority 1: Academic Achievement 
Priority 2: Exceptional People 
Priority 3: Financial Stewardship 
Priority 4: Organizational Excellence 
Priority 5: District of Choice 

 
 
 
 
 
 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.184(f)..  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting.  
 
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 
____________. 
 
 
__________________________________ 
For the Board of Trustees 
 

10-14-2026

3:00 pm




