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After a departmental review, individuals who wish to initiate a new
regulation or regulation change will submit a draft regulation in writ-
ing to the Senior Director of Educational Services. (See Exhibit A —
Regulation Change or Creation Checklist.) For this purpose, the re-
questor will be responsible for collecting the information below and
submitting it to the Compliance and Policy department:

e Current regulation and/or
e Proposed regulation

The Senior Director of Educational Services will determine who will
present the proposed regulation recommendation/change to the Su-
perintendent’s Leadership team. Upon approval, the draft regulation
will be forwarded by the Senior Director of Educational Services to
the Policy Review Committee (PRC) for consideration and/or ap-
proval. The PRC Standing Committee is comprised of District ad-
ministrators; however, an ad hoc committee may be used if neces-
sary. Any recommended changes to the draft by the PRC will need
final approval by the Superintendent’s Leadership team.

After final regulation approval, the Senior Director of Educational
Services will communicate the changes, and the regulation will be
made available on the District website.

After a departmental review, individuals who wish to initiate a new
local Board policy or policy change will submit the draft policy or pol-
icy change in writing to the Senior Director of Educational Services.
(See Exhibit B — Policy Change or Creation Checklist.) For this pur-
pose, the requestor will be responsible for collecting the information
below and submitting it to the Compliance and Policy department:

e Current policy and/or
o Proposed policy

The Senior Director of Educational Services will determine who will
present the proposed policy recommendation/change to the Super-
intendent’s Leadership team. Upon approval, the draft policy will be
forwarded by the Senior Director of Educational Services to the Pol-
icy Review Committee for consideration and/or approval. The PRC
Standing Committee is comprised of District administrators; how-
ever, an ad hoc committee may be used if necessary. Any recom-
mended changes to the draft by the PRC will need final approval by
the Superintendent’s Leadership team.

Once the Superintendent’s Leadership team has approved the pol-
icy and it has been communicated to the Board in the Board Update,
it will be presented to the Board for approval.
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Following Board approval, the District will submit the policy to the
Texas Association of School Boards for recording, and the policy will
become Local Board Policy and will be available on the District web-
site.
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