
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, October 13, 2026 

6:30 pm 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

 

1. Call to Order 

2. Community Comments  

 https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. Student Council Representative’s Update 

4. Superintendent Comments 

5. Financial Reports 

 Warrant Report 

 FY27 Monthly Report 

6. Items for Discussion 

7. Action Items           

8. Consent Items          A.R. 

 Approval of Regional School Committee Minutes – September 15, 2026  

 Approval of FY27 Grants  

 Approval of Gifts   

9. Informational Items 

  October Enrollment Report 

 TEC Collaborative Quarterly Report - October 2026 

 Dover School Committee Minutes – June 2, 2026 

 Sherborn School Committee Minutes – June 2, 2026 

10. Next Meeting November 10, 2026  

11. Adjourn 

 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 
be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu












DRAFT 

 

Dover-Sherborn Regional School Committee 

Meeting of September 15, 2026 

 

 

Members Present: Angie Johnson  

 Lindsay Nie 

 Mary Lowder 

 Toa Ashk 

 Kevin Giordano 

 

1) Call to Order 
Angie Johnson called the meeting to order at 5:30 pm in the Middle School Library.  

2) Community Comments - none 

3) Student Council Representatives - several members of the Student Council spoke about the 

plans for the coming year.  

4) Superintendent Comments - Superintendent McCoy thanked all involved for a smooth, 

successful opening of school and introduced the new members of the Administration.  

5) Financial Reports 

• Warrant Report 

• FY26 Closeout 

- Revenues - total revenues exceeded budgeted revenues by $235,006 (0.81%) comprised 

of the following variances: $67,321 in Chapter 70 due to final state budget being higher 

than Governor’s initial budget; $72,535 from higher than projected Transportation 

reimbursement rate; $138,175 over expected interest income; and negative $37,355 due 

to Athletic Fees coming in lower than budgeted.  

- Salaries - negative variance of $157,068 due to higher than expected substitute costs 

caused by extended leaves and additional EA’s based on student needs.  

- Expenditures - positive variance of $175,241 representing: savings in multiple function 

codes due to budgetary freeze placed in May; negative variance of $134,217 in Utilities 

driven by higher electricity costs (new High School RTU’s full electric); savings of 

$102,107 in Employee healthcare costs based on participation/plan elections; and 

reduced contribution of $150,000 to OPEB (from $250,000).  

- Summary of Operations - overall surplus of $253,179, leaving a estimated E&D fund 

balance (not yet certified) of $1,000,722 (3.07% of FY27 operating budget). 

• Capital Project Update - the turf field has been fully replaced and the roof project is 90% 

complete.  

6) Discussion Items 

• Subcommittee Assignments 

7) Action items 

• 2026-27 MS School Improvement Plan (2nd read) 

 

 

Mary Lowder made a motion to approve the 2026-27 MS School Improvement Plan. Lindsay Nie 

seconded.  

26-13 VOTE: 5 - 0 via roll call 



DRAFT 

 

 

• 2026-27 HS School Improvement Plan (2nd read) 

 

Mary Lowder made a motion to approve the 2026-27 HS School Improvement Plan. Lindsay Nie 

seconded.  

26-14 VOTE: 5 - 0 via roll call 

 

8) Consent Items 

• Regional School Committee Minutes - June 9, 2026 

• High School Field Trip to Orlando FL - Band and Chorus from April 7 - 10, 2027 

• Middle School Field Trip to Washington DC - June 9 - 11, 2027 

• Gifts - $500 for the High School Bridge Program; $1,200 from DS Hoops for their share of 

the purchase of new player chairs for the HS Basketball program; and in-kind give from 

Black Cow Ice Cream ($350 value) for the ice cream sundae supplies provided for the 6th 

Grade visit day in August.  

 

Mary Lowder made a motion to approve the Consent Agenda.  Lindsay Nie seconded. 

26-15 VOTE: 5 - 0 via roll call  

 

9) Informational Items 

10) Next Meeting: October 13, 2026 

11) Adjournment at 6:11 pm.  

Respectfully submitted, Amy Davis 







Dover Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730   Fax:  508-785-8141 

John Smith​ ​ Ellen Chagnon 
Principal​ ​ Director of Guidance 
 
Timothy O’Mara​ ​ Athletic  Director 
Assisstant Principal​ ​ Emily Sullivan 
​  

 

To: Dover Sherborn Regional School Committee 

Date: October 6th, 2026 

From: Emily Sullivan, DSHS Athletic Director 

Subject: Acceptance of $1,500 Gift for Summer 2026 Weight Room Stipend 

Hello Dover Sherbon Regional School Committee,  

Please let this memo serve as a request for the gift of $1,500 from the Dover Sherborn Boosters to pay 

the coaches who covered supervising the weight room this summer.  The weight room is open to all 

students to use over the summer.  The supervision by our coaching staff allows them to open up the 

weight room and have a place to work out in the summer.   

Thank you for your consideration. 

Sincerely, 

Emily Sullivan 

DSHS Athletic Director 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 



Dover-Sherborn Middle School October 1 Enrollment
Grade Dover Sherborn Boston Total

6 65 66 3 134

7 86 70 3 159

8 74 70 7 151

Total 225 206 13 444



Dover-Sherborn High School October 1 Enrollment

Grade Dover Sherborn Boston Total

9 70 59 5 134

10 80 77 1 158

11 70 60 2 132

12 61 71 3 135

Total 281 267 11 559



 
 
Emily J. Parks 
Executive Director 

 
 
 
 

 Zachary Abrams 
Director of Student Services 

Dan Shovak 
Director of Finance & Operations 

Daniel Mayer 
        Director of Professional 

Learning & Leadership 

 

 

To:​ TEC Board of Directors 
 
From:​ Emily Parks, Executive Director 
 
Date:​ October 5, 2026 
 
Re:​ Updates from TEC 
_____________________________________________________________________________ 
 

●​ The 2026-2027 school year began with 113 students enrolled, slightly higher than last 
year’s starting enrollment of 112.  We anticipate that enrollment will increase over the 
course of the fall.   
 

●​ At the September TEC BOD meeting, the treasurer presented the FY26 end-of-year report. 
TEC closed FY26  with total revenue of $13.63 million, an increase of $1.39 million (11.3%) 
over FY2025. Growth was driven primarily by tuition and therapy revenue, which increased 
13.6% as a result of tuition adjustments, higher enrollment, and increased bill-back services. 
Average enrollment across TEC programs increased by 6.2 students (5.7%), with growth at 
TEC High School, TEC Phoenix Academy, and TEC Academy Lower. The TEC Student Data 
Privacy Alliance also continued its significant growth, generating $1.53 million in revenue, a 
28.5% increase over the prior year. These gains helped offset decreases in sponsorship, 
sublease, and national cooperative purchasing revenue.  
 
FY26 expenses increased 5.9% to $13.54 million, largely reflecting additional staffing 
needed to support program growth, salary increases, higher health insurance costs, and 
increased contractual expenses.  
 
TEC finished FY26 with positive net income of $90,504. Looking ahead, rising salary and 
health insurance costs, combined with a significant loss of revenue from the conclusion of 
the TECCA sponsorship, will require continued careful alignment of expenses with 
enrollment and revenue. Overall, however, TEC ended the year in a stable financial position.  
 

●​ It was a busy summer at TEC! 89 of our students participated in Extended School Year (ESY) 
programming, continuing their learning and support throughout the summer months. At the 
same time, 92 educators from TEC member districts and beyond participated in a new slate 
of asynchronous, teacher-led professional development courses. Through TEC’s partnership 
with Worcester State University, participants also had the opportunity to earn graduate 
credit for their work. 
 

 



 
 

TEC educators were busy preparing for the new school year as well. Last spring, TEC 
received a $50,000 grant from DESE to support implementation of the new Time-Out and 
Seclusion regulation. While our practices were already largely aligned with the updated 
requirements, the funding allowed us to provide additional summer training for adjustment 
counselors, teachers, administrators, and paraprofessionals focused on proactive and 
preventive strategies. This included training in Mass General’s Think:Kids approach as well 
as advanced Safety-Care (QBS) training, helping staff return in the fall with additional tools 
to support students safely and effectively. 

 
 

 
 
 

 

 



Approved 9.22.26 
 

 

 

Dover School Committee 

Meeting of June 2, 2026 

 
 

Members Present: Goli Sepehr 

Kate Cook 

Jessica Hole 

Kevin Bielke 

Laurence Migausky 

Also Present: Beth McCoy, Superintendent 

Denny Conklin, Assistant Superintendent 

Dawn Fattore, Business Manager 

 
 

1) Call to Order 
Beth McCoy called the meeting to order 5:31 pm. 

2) Welcome School Committee Member Laurence Migausky 

3) Reorganization 
 

Kate Cook made a motion to nominate Jessie Hole as Chair of the Dover School Committee. 

Goli Sepehr seconded. 

26-06 VOTE: 4 - 0 

 

Goli Sepehr made a motion to nominate Kate Cook as Secretary of the Dover School Committee. 
Laurence Migausky 
seconded. 26-07 VOTE: 4 0 

 

4) Community Comments - move to end of meeting 

5) Dover PTO: PTO President Asema Khan - PTO President gave a review of the past school 

year and a look ahead for next year. 
6) Superintendent Comments 

• Draft District Goals 2026-2027 - Superintendent McCoy reviewed the goals: 1) 

Instructional Coherence; 2) Data-informed Decision Making; and 3) Safe & Supportive 

Systems. 

• Classroom Support/Class Size Study - the District will undergo a review of district data, 

educational research, and comparable district practices related to classroom support and 

learning conditions. The goal is to identify the staffing structures, instructional supports, 

and behavioral systems that will best support students and educators and promote 

meaningful student growth. The final report will be presented to the school committee in 

early October to allow recommendations to be incorporated into budget development. 

7) Financial Reports 
• Warrant Report 

• FY26 Monthly Report 

- Salaries - there are no material variances since the last report 

- Expenses - there are no material variances since the last report 



Approved 9.22.26 
 

 

 

- Out-of-District - tuition encumbrances are reflected for all OOD placements as of May 

28th. There are currently 23 placements, six more than budgeted. The total negative 

variance in tuition costs is approximately $790,000: $460,000 from new placements 

and $475,000 from known placements not included in the budget based on one-year 

impacts, offset by $145,000 of savings from placement changes. 

8) Discussion Items 
• FY27 Projected Enrollment - based on projected enrollment, the Administration is adding 

two additional sections (total of 26) and one more Educational Assistant for 2026-27. 

• 2026-27 School Improvement Plan (1st read) 

9) Action Items - all items moved to the June 9 Joint Meeting 
• Student Handbook (2nd read) 

• Code of Conduct (2nd read) 

• Restraint Policy (2nd read) 

10) Consent Items 
• Approval of Minutes: May 12, 2026 

 

Jessie Hole made motion to approve the Consent Agenda. Kate Cook seconded. 

26-05 VOTE: 5 - 0 via roll call 

 

11) Informational Items 
• Subcommittee Assignments 

• Regional School Committee Minutes - May 5, 2026 

12) Community Comments - several parents thanked the school committee members for adding 
sections and listening to their concerns. 

13) Adjournment at 6:20 pm. 
 

Respectfully submitted, 

Amy Davis 



Approved 9.22.26 

 

Sherborn School Committee 

Meeting of June 2, 2026 

 

 

Members Present: Bill Alfano 

   Megha Kadiyala 

   Nathanial Jackson (arrived after Reorganization) 

   Kate Manzolini 

   Mason Kaye 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent  

 Dawn Fattore, Business Manager 

 

 

1) Call to Order 
Beth McCoy called the meeting to order at 6:23 pm in the DSMS Library. 

2) Welcome School Committee Member Mason Kaye 

3) Reorganization 

 

Megha Kadiyala made a motion to nominate Bill Alfano as Chair of the Sherborn School 

Committee. Mason Kaye seconded.  

26-05 VOTE: 4 - 0 via roll call 

 

Bill Alfano made a motion to nominate Megha Kadiyala as Secretary of the Sherborn School 

Committee. Mason Kaye seconded. 

26-06 VOTE: 4 - 0 via roll call 

 

4) Community Comments - A Pine Hill parent stated that there should be metrics established 

for the new curriculum programs. 

5) Sherborn CSA Presidents: Sonia Arenaza & Juliette Bench - CSA Presidents gave a 

review of the past school year and a look ahead for next year.  

6) Superintendent Comments 

• Draft District Goals 2026 - 2027 - Superintendent McCoy reviewed the goals: 1) 

Instructional Coherence; 2) Data-informed Decision Making; and 3) Safe & Supportive 

Systems.  

• Classroom Support/Class Size Study - the District will undergo a review of district data, 

educational research, and comparable district practices related to classroom support and 

learning conditions. The goal is to identify the staffing structures, instructional supports, 

and behavioral systems that will best support students and educators and promote 

meaningful student growth. The final report will be presented to the school committee in 

early October to allow recommendations to be incorporated into budget development. 

7) Financial Reports 

• Warrant Report 

• FY26 Monthly Report 

- Salaries: there are no additional variances to report.  



Approved 9.22.26 

 

- Expenditures: there are no material variance since the last report.   

- Out-of-District: current tuition costs are over-budget by $210,000 and transportation 

costs are over-budget by $80,000 resulting in a negative variance of $290,000 at this 

date. There has been a total of $643,170 has been charged to the Circuit Breaker Fund 

vs a budgeted amount of $400,000. 

8) Discussion Items 

• FY27 Projected Enrollment - 389 students in 22 sections. 

• 2026-2027 School Improvement Plan (1st read) 

• School Committee Visit to Grade 3 

9) Action Items - all items moved to the June 9 Joint Meeting 

• Student Handbook (2nd read)  

• Code of Conduct (2nd read) 

• Restraint Policy (2nd read) 

10) Consent Items 

• Approval of Minutes: May 12, 2026 

 

Megha Kadiyala made a motion to approve the Consent Agenda. Mason Kaye seconded. 

26-07 VOTE: 5 - 0 via roll call 

 

11) Informational Items 

• Subcommittee Assignments 

• Dover Sherborn Regional Committee minutes of February 3, February 10, February 24, 

March 5 and March 31, 2026 

 

12) Adjournment at 7:07 pm.  

 

Respectfully submitted, 

Amy Davis 
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