DYNAMIC LEARNING
EXPERIENCES

Prepare students for
success in life after
LILA using the tenets of
the International
Baccalaureate.
Engage students
through comprehensive
inquiry-driven
instruction

Measure student
success

LAKES INTERNATIONAL LANGUAGE ACADEMY

Strategic Plan, 2022 - 2027

COLLABORATIVE
COMMUNITY

® Model the IB Learner
Profile, focusing on
communication,
inclusivity, and
reflection

® Pursue outside
partnerships

® Provide international
experiences

©

PROFESSIONAL
EXCELLENCE

® Attract high-quality
staff aligned with
LILA's mission

* Retain staff through
mentorship,
professional
development, and
collaboration

®* Maintain a positive,
supportive culture

ADVANCING LILA'S

FUTURE

Continvued financial
stewardship and
careful planning
Advocating for LILA
Harness marketing
strategies to
maintain position as
best in class
Promote the LILA
Foundation



