Harold C. Johnson Elementary School
School Improvement Council and Title I Planning Committee
Meeting 10/13/2026
7:20 am

1. Welcome/Members Present
Crystal Sandifer-Principal, Juleesa Williams-Parent, Monica Thomas-Teacher, Haley Whitesides-Teacher,
Paige Riley-Teacher, Gulin Connolly-School Counselor, Josh Gray-Parent, Clay Bryant-Assistant Principal

2. Report Cards
a. SIC discussed the school report card that was released yesterday.
b. Teachers had a meeting prior to Intercession to discuss rating details.
c. The team discussed progress and the impact of the way progress scores are calculated.
d. Ms. Sandifer is going to ask a colleague to share a template that maps out the data to share with
parents. Once completed, she will have SIC look it over.
i. Additionally, Ms. Sandifer will work on a plan to release data weekly in a snippet form
on Facebook.
e. Mr. Gray suggested highlighting the 3 most important points for parents to aid in making the data
concise for the public.
i.  One of the suggestions was continued progress. Consistently, progress has grown year to
year. This could be tied into the school’s current theme of “The Destination is Success.”
3. Palmetto’s Finest
a. The school reapplied for Palmetto’s Finest. The application was submitted and received by the
organization.
b. More information will come.
4. Edmentum Showcase
a. The school had an Edmentum Showcase with people from around the state.
b. Sumter has asked Ms. Sandifer to come and help their principals/schools in supporting growth
with Edmentum (ExactPath).
5. Goals for SIC:
a. The team discussed this year’s goals. The team would like to continue with a reading-based goal
while weaving math into the goal.
The team would also like the goal to connect with 1 Book, 1 School.
c. The team determined that supporting literacy skills at home (family literacy) would continue to be
a goal based on KRA data and the State Report Card.
i. To support this, the team will continue with Learning Walks for parents, focusing on
interventions.
d. The team would also like to weave in math comprehension skills, targeting “real world math
skills.”
i.  Some ideas for this included a transportation themed activity for Winter break focusing
on math skills for each grade level that families could complete together.
ii. This goal may carry over into the following year, as well, to ensure it is properly
addressed.
Required Duties:

e Ms. Sandifer will work on a template to share the report card data.
Ms. Sandifer will work on Learning Walks and organizing with intervention.

Follow-Up Dates:

Tuesday, November 24" @ 7:20 AM
Tuesday, January 12" @ 7:20 AM
Tuesday, February 9t @ 7:20 AM
Tuesday, March 2™ @ 7:20 AM
Tuesday, April 13" @ 7:20 AM
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