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	DATE: 9/23/2026
	Minutes: The SDMC meeting began with introductions and an overview of its purpose: to review the 2026–2027 Campus Action Plan, discuss campus improvement priorities, and gather stakeholder feedback. Participants included Ms. Tovar, Principal; Mr. Martinez, Assistant Principal; Mr. Garcia, Community Representative; Ms. Espinosa, Parent Representative; and additional instructional staff, including teachers and paraprofessionals. Administration noted that other business representatives were unable to attend and would receive the meeting minutes for review and input.
Campus administration presented the 2026–2027 Campus Action Plan, outlining instructional priorities, student achievement goals, and performance measures. The plan includes December progress benchmarks and end-of-year targets and is submitted to the district for review and feedback.
The first goal focuses on strengthening instructional capacity through effective classroom practices measured by the district's SPOT observation rubric. Administration explained that observations evaluate instructional strategies such as communicating learning objectives, modeling, maintaining student engagement, and providing opportunities for student discussion. The campus expectation is for teachers to perform at the Proficient level or higher. SPOT observations contribute to teacher evaluations alongside student achievement, planning, professionalism, and campus performance. The Campus Action Plan accounts for 5% of the overall teacher evaluation score.
Administration then reviewed academic goals measured through CIRCLE assessments administered at the beginning, middle, and end of the school year. Literacy goals emphasize phonological awareness, with an 85% benchmark target identified for Pre-K4 and an additional 90% target referenced during the presentation.
The campus storytelling initiative was also discussed as a strategy to strengthen vocabulary and oral language development. Using a campus-developed 10-point rubric, the end-of-year goal is for 85% of Pre-K4 students to score at least 7 points and 85% of Pre-K3 students to score at least 5 points.
For emergent bilingual students, the campus established targets for 75% of Pre-K3 and Pre-K4 students to meet CIRCLE benchmarks in phonological awareness and mathematics. Mathematics goals for the overall campus are for 90% of Pre-K4 students and 85% of Pre-K3 students to meet end-of-year benchmarks.
Administration explained that the Executive Director reviews the Campus Action Plan, provides feedback, and evaluates progress at the end of the year using student performance data. Committee members were given an opportunity to ask questions regarding the goals and accountability process.
The committee discussed campus improvement priorities identified in collaboration with the Parent Teacher Organization (PTO), with the STEM garden identified as an immediate priority. Administration reported that the garden area was leveled during the previous school year and prepared with gravel and decomposed granite.
Approximately 12 garden beds have been constructed by volunteers and are ready for sanding, staining, relocation, and installation. The PTO has purchased the soil, and preparation materials are available on campus. A volunteer workday was scheduled for the upcoming Saturday, with materials expected to arrive at 7:00 a.m.
Administration emphasized the importance of completing the project promptly so Ms. Taylor, STEM Teacher, can begin incorporating planting, gardening, and hands-on STEM experiences into student instruction.
Administration discussed the need to replace the garden fence, which has required ongoing repairs. A campus parent, who is also the spouse of a teacher assistant and a local business owner, offered to donate materials and labor to replace the fence over approximately four weeks, completing an estimated 100 linear feet weekly. The project is awaiting approval through the district's donation and grants process before work can begin.
The same business partner has also offered continued support for campus events by providing tents, as done previously for volunteer appreciation activities and fall festivals. Administration shared that advance coordination would be necessary based on availability. Potential fundraising arrangements were also discussed, allowing the PTO to benefit from donated equipment while retaining funds collected through event donations. These opportunities will be shared with PTO leadership.
The committee discussed strategies for maximizing campus and PTO resources. Ms. Espinosa, Parent Representative, recommended exploring online auction platforms, specifically Nellis Auction, to purchase classroom supplies, furniture, instructional materials, and other needed items at reduced prices. She shared personal experiences obtaining discounted school-related items and encouraged the campus to consider this alternative.
Administration acknowledged the suggestion and agreed to share the information with the PTO, noting its flexibility in purchasing and allocating funds.
The meeting reinforced the campus's commitment to improving instructional quality, monitoring student achievement, and strengthening family and community partnerships. Administration will continue reviewing CIRCLE assessment data, monitoring SPOT performance, and tracking progress toward Campus Action Plan goals.
Campus leadership will coordinate with the PTO and volunteers to complete the STEM garden beds, follow up on district approval for the fence replacement, and explore additional community donations and fundraising opportunities. Meeting minutes will be shared with absent committee members to allow for additional feedback.

	Parent Suggestions/Responses: Ms. Espinosa, Parent Representative, suggested exploring Nellis Auction and similar platforms to purchase classroom materials, furniture, and school supplies at discounted prices. She emphasized that alternative purchasing options could help maximize PTO funds and support campus needs. Administration agreed to share the recommendation with PTO leadership.
The committee also discussed opportunities to expand fundraising through local business partnerships, including donated tents and equipment for campus events. Such arrangements could reduce expenses while allowing the PTO to retain donations collected during activities.
Parent and community involvement was recognized as essential to completing the STEM garden, supporting the proposed fence replacement, and securing additional resources. Administration expressed appreciation for the recommendations and will continue collaborating with the PTO, families, and community partners to evaluate and implement feasible suggestions.



