Concord Carlisle High School Advisory Council Meeting Agenda

Date: October 16, 2026
Time: 10:00 AM - 10:56 AM
Location: CCHS, Room 242
Meeting Chair(s):
Secretary:

Minutes:

Meeting Objectives/Outcomes

e Establish quorum and approve outstanding records.
e Review fall school data and instructional directions.
e Discuss district equity reporting and progress on the Vision of a Graduate framework.

Agenda Items

1. Welcome and Governance (10:00 AM —10:10 AM)

e 10:00 AM - Call to Order

e 10:02 AM - Roll Call & Quorum Verification: Introduction of members, SAC purpose, and
confirmation of a voting majority.

e 10:05 AM - Approval of Minutes (May 2026 Meeting): Review, corrections, and formal vote to
accept the final minutes from the previous school year.

2. Reports & Accountability (10:10 AM - 10:20 AM)

e 10:10 AM - Principal’s Report: State of the school (enrollment updates, school culture overview,
a review of available school improvement funds, and fiscal year allocations).

® 10:15 AM - Priorities for 2026-2027: Current academic and wellness focus areas and professional
learning (Lavinia Group and Challenge Success)

3. New Business: Goals for 2026-2027 (10:20 AM —10:50 AM)

e 10:20 AM - Vision of a Graduate: Update & Feedback: Update on the Vision of a Graduate;
gathering council feedback on early draft

4. Open Forum & Conclusion (10:50 AM —10:56 AM)

e 10:50 AM - Public Comment: Open floor for non-council community members, parents, or
students to address the advisory board.

e 10:53 AM - Tabled / Future Agenda Items: Identification of topics for the next meeting.

e 10:56 AM - Adjournment: Official conclusion of the meeting.



Present (P)

Committee Members Absent (A)
Remote (R)
Co-Principal Katie Stahl
Co-Principal Brian Miller

METCO Director

Malinthi Fernando

Assistant Principal

Jennifer Scott

Assistant Principal Meg Maines

SPED Administrator Amy Geer

Faculty Jenny Blounts
Faculty Lauren Bradley
Faculty Cristina Jonson
Faculty Alison Nowicki
Faculty Ray Pavlik

Faculty Madeline Pooler
Student Mark Johnson
Student Sophia Garcia-Zilinskas
Student Oliver Kuo

Student Gwen Ely

Student Hanna Allen

Parent Kevin Jones

Parent Tamara Myles
Parent Debra Antonangeli
Parent Rachel Krompinger




