Shared Decision-Making Committee (SDMC) Meeting Q1

Meeting Minutes — Campus Data Review & Action Plan Goals

Date: _August 28, 2026
Time: _4:30 PM - 5:30 PM
Location: _Lockhart Library
Facilitator: Whitney Bruns, Principal
Recorder: _Tresa Lyons

Members Present: Whitney Bruns, Teshana Mathurin, Tresa Lyons, Cassandra Thomas, Lauren
Shackelford, Pavafie Duprey, Lawanna Garcia, Arthur Christopher, Shenetta Roberts, Darian Craver

Members Absent: Treasure West, Lashan Woodard, Jesus Garcia

1. Call to Order & Welcome

Principal Bruns called the meeting to order at 4:30 PM. Members were welcomed to the first SDMC
meeting of the 2026-2027 school year. The purpose of the meeting was to review campus performance
data, discuss identified areas of need, and review the proposed Campus Action Plan goals and strategies.

2. Campus Data Review

The committee reviewed current and historical campus data and discussed areas of progress as well as
opportunities for continued growth. Lockhart has demonstrated improvement in overall accountability
performance, increasing from a D (67) in 2022-2023 to a B (84) in 2024-2025. However, student
achievement remains an area requiring continued focus.

Data reviewed included student achievement and growth, MAP Reading and Math, DIBELS, instructional
quality indicators, attendance, and discipline. The committee noted:

e Math: MAP achievement and growth indicate a continued need for improvement in Grades 1-4,
with particular concern around student growth.
Reading: MAP data indicate opportunities for improvement, particularly in Grades 3 and 4.
Early Literacy: DIBELS proficiency increased from 50.0% to 73.55%, demonstrating the positive
impact of structured literacy and targeted intervention.

e Instructional Quality: SPOT and IRT data demonstrated improvement while also identifying
opportunities to strengthen consistent implementation of high-leverage instructional practices.

e Campus Systems: The committee discussed the importance of consistent behavior systems,
intervention practices, data analysis, and accountability for implementation. Committee
Discussion/Feedback: The committee highlighted significant gains in accountability and early
iteracy scores while identifying key areas like math growth in grades 1 through 4 that require more
targeted support.

3. Review of 2026-2027 Campus Action Plan

Based on the needs identified through campus data, the committee reviewed the following three Key
Actions:



Key Action 1: Strengthen Tier 1 Instruction Through Consistent High-Leverage Instructional
Practices

The committee reviewed the campus goal of improving instructional quality through consistent
implementation of exemplars, purposeful Turn & Talks, stamping key points, rigorous writing, and
monitor-and-adjust practices. Success indicators include increasing the campus IRT average to 14.5 or
higher and increasing the number of teachers earning Proficient II or higher on SPOT from 7 to at least
12.

Key Action 2: Improve Math Achievement and Growth

The committee reviewed the goal of increasing MAP Math achievement in Grades 1-4 by at least 10
percentile points, increasing MAP Math growth to at least the 55th percentile, and ensuring students
performing below grade level receive targeted acceleration based on data.

Key Action 3: Strengthen Reading Outcomes

The committee reviewed the goal of increasing Reading MAP achievement in Grades 3-5 by at least 8
percentile points, maintaining campus-wide DIBELS proficiency at or above 75%, and decreasing the
percentage of students in the lowest two MAP reading quintiles by 10 percentage points.

4. SDMC Feedback & Recommendations

Committee members were invited to provide feedback regarding the proposed goals, strategies,
resources, and support.

5. Committee Action
Following discussion, the SDMC:

[ Supported the Campus Action Plan as presented
[J Supported the Campus Action Plan with recommended revisions
[] Requested additional information/discussion before providing a recommendation

6. Action Items & Next StepsCampus leadership will continue monitoring progress toward the identified
goals through student achievement data, instructional observations, progress monitoring, PLC/data cycles, and
other campus measures. Progress and any needed adjustments will be shared with the SDMC during future
meetings.

7. Adjournment
The meeting was adjourned at 5:30 pm

Next SDMC Meeting: November 20, 2026



