
November 2024-August 2028

District Technology Plan

Technology Goals

Based on the results of your LEA’s Technology Needs Assessment, the 2024-25 
TechPlan may be a part of the: Strategic Plan

  The district is currently working on developing a new Strategic Plan. The Strategic
   plan goals include the following:

1. Strategic Plan
2. District ACIP
3. School ACIPs
4. Other

Technology Area
(Select One):

N, TI, DE, PL

Goal 1: Upgrade Network Infrastructure and equipment for Dallas County Schools by 
completing the following activities:

1) Upgrade Cabling at High Schools (6/2025-9/2028)
2) Upgrade and replace wiring in closets at high schools (6/2025-9/2028)
3) Upgrade core switches at all School locations (6/2025-9/2026)

Location(s): All Locations
Person(s) Responsible: Tech Director, Tech Dept.

Start Date: Jan. 
2025
End Date: Sept. 
2028

Cost/Funding 
Source: E-Rate, 
Local

Goal: To be 
completed after 
the end date.



November 2024-August 2028

District Technology Plan

Technology Goals

Technology Area
(Select One):

N, TI, DE, PL

Goal 2: Provide professional learning opportunities for teachers, administrators, 
and/or staff to enhance technology integration practices through the district.

1) Engage with Alabama Technology in Motion Specialists to assist with PD needs assessment 
and plan for tech integration PD for the district (Jan. 2025-July 2028)

2) Schedule ATiMs to provide a series of PD workshops for faculty and staff (July 2026-August 
2028)

3) Integrate technology needs and PD results into new strategic plan (Jan. 2025-Dec. 2026)
4) Collaborate with stakeholders and consultants as needed to integrate technology needs and 

goals into district plans (Nov. 2024-Dec. 2025)
5) Research tech integration coaching models with support from ATiM (Jan. 2025-July 2028)

Location(s): All Locations
Person(s): Responsible: District Leadership

Start Date: Nov. 
2024
End Date: Aug. 2028

Cost/Funding 
Source: Local 
Funds, Title II

Progress Toward 
Goal: To be 
completed after the 
end date.



November 2024-August 2028

Technology Goals

Technology Area
(Select One):

N, TI, DE, PL Goal 3: Enhance technology integration using multiple resources and strategies 
across grade levels in the district by completing the following activities:

1) Create a job description and salary matrix for a system technology integration 
coach. (11/24-6/28)

2) Collaborate with district and school leaders to determine models for school level 
technology leads for tech integration. (11/24-6/26)

3) Coordinate with ATiM and AMSTI for tech integration initiatives (11/24-6/28)
4) Review best practices and procedures for AI throughout the district (1/25-12/28)

       Location(s):  All Locations
       Person(s) Responsible: District Leadership

Start Date: Nov. 
2024
End Date: June 2026

Cost/Funding 
Source: Local 
Funds


