SANTA FE SouTH ScHooLs, INC.

HRIS BREWSTER = SUPERINTENDENT ,
7000 Crossroads Blvd. Suite 4000 Oklahoma City, OK 73149

www.santafesouth.org

Regular Board Meeting Agenda
Monday, October 19, 2026
6:00 pm

Santa Fe South Administration Office
Conference Room

7000 Crossroads Blvd. Suite 4000
Oklahoma City, OK 73149

Board Meeting Information:

The SFS Governance Board meets regularly at 6:00 P.M. on the third
Monday of every month, except as noted.

Special called meetings or meeting changes will be posted and filed as
required.

Board Actions:

Official action will be taken in accordance with the Democratic Rules of
Order and the Santa Fe South Schools, Inc. Governance Board of
Directors’ By-Laws.

Addressing the Board:

Interested parties may address the Board during open meetings on any
matter on the agenda. Please address those requests to Mr. Chris Brewster

prior to the beginning of the Board meeting.

Mr. Brewster may be reached at (405) 601-5440 or via email at
cbrewster@santafesouth.org
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Regular Board Meeting Agenda
Monday, October 19, 2026
6:00 pm

Santa Fe South Administration Office
Conference Room

7000 Crossroads Blvd. Suite 4000
Oklahoma City, OK 73149

Call to Order

e \Welcome Members and Guests
e Roll Call for Quorum

ITEM BOARD ACTION

Consent Agehda ACTION

The following items concern reports and routine matters and will be approved as a single
agenda item. Board members may request that any item be removed from the Consent Agenda
for separate discussion and consideration.

e Approval or disapproval of the September 21, 2026, Regular Meeting Minutes.

e Approval or disapproval of Fund 11 (General Fund) Vendors and Encumbrance Amounts
for September 1, 2026, through September 30, 2026

e Approval or disapproval of Fund 60 (Activity Fund) Vendors and Encumbrance Amounts
for September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 21 (Building Fund) Vendors and Encumbrance Amounts
for September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 81 (Gift Fund) Vendors and Encumbrance Amounts for
September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 11 (General Fund) Vendor Fund Payments for
September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 60 (Activity Fund) Vendor Fund Payments for
September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 21 (Building Fund) Vendor Fund Payments for
September 1, 2026 through September 30, 2026

e Approval or disapproval of Fund 81 (Gift Fund) Vendor Fund Payments for September 1,
2026 through September 30, 2026

Financial Reports: ACTION

Presentation and Acceptance of the July and August 2026 Monthly Financial Reports.
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Board Action Items:

Agenda Item 1. Discussion and possible action on the Bereavement Policy.

Agenda Item 2. Discussion and possible action on the amended Change of Placement Policy to
align with the recently approved Suspension Appeal Process.

Agenda Item 3. Discussion and possible action on the Gifted Education Plan.
Agenda Item 4. Discussion and possible action on the 2027-2028 Virtual Instruction Plan.

Agenda Item 5. Discussion and possible action on the District's participation in the Oklahoma
Teacher Empowerment Program for FY27 and FY28 and authorize the Superintendent or
designee to submit applications and administer the program in accordance with the Oklahoma
State Department of Education and available funding.

Agenda Item 6. Discussion and possible action on the Line of Credit Agreement with IBC Bank
to authorize Michael A. Brooks, as Board Chairman, and Christopher Brewster, as Chief
Administrative Officer/Superintendent, to execute and sign the line of credit agreement and all
related loan documents on behalf of the organization in accordance with the organization's
bylaws

Agenda Item 7. Discussion and possible action regarding approval of the Personnel Report,
including new hires, separations, and promotions as of October 9, 2026.

Agenda Item 8. Presentation and possible action regarding the 2026 Authorizer Evaluation.

|
Superintendent’s Report INFORMATION

Adjournment ACTION
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Certificate of Posting

| certify that the agenda for the Special Meeting of the Board of Education was posted in
accordance with the Oklahoma Open Meeting Act.

District Administration Office
Date Posted:
Time Posted:

District Website
Date Posted:
Time Posted:

Board Clerk:




