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18A:38-25.1 
Chronically 

Absent 
Corrective 

Action plans

In the event that 10 percent or more students enrolled in a public school are 

identified as being chronically absent, the school shall develop a corrective action 

plan to improve attendance rates. The school shall present the corrective action to 

plan to board of education annually until the percentage of students who are 

chronically absent is less than 10 percent. The plan should be reviewed and 

revised annually.



Sayreville 
District 

Data
.

According to the 2024-2025 School Performance Reports, 7 of Sayreville’s schools were required to create and share a 
Corrective Action Plan for Decreasing Chronic Absenteeism. The statute only requires plans for K-12 schools.

In addition, schools with Title I Schoolwide identification (SMS and SUES) needed to include plan details in Annual 
School Planning System on NJDOE Homeroom platform.

You can see by our updated 2025-2026 data that has been submitted, both SUES and Truman fell below 10%.



Corrective Action 
Plan Requirements

1. Identifying problems and barriers to school attendance

2. Developing recommendations to address the problems and barriers to school 
attendance that have been identified

3. Outlining communication strategies to educate and inform parents on the 
importance of school attendance

4. Establishing protocols on informing and engaging parents when a child begins 
to show a pattern of absences

5. Reviewing school policies to ensure that they support improved attendance

6. Seek input from parents of students currently attending the school



Seeking 
Parental 
Input

Under the direction of Mr. 
Glock-Molloy and Mrs. 
Burtt, surveys were sent 
out via ParentSquare in 
June 2026 with deadline 
of July 6, 2026.
Data was collected and 
reviewed by individual 
principals when creating 
their CAP (Corrective 
Action Plan)



Are you familiar with the district attendance policy?

Do you feel your child misses school frequently?

Are there days/times of year when attendance is more 
challenging?

Is illness a barrier?

Are there family responsibilities that are a barrier?

Is transportation a barrier?

Is a housing issue a barrier?

Does your child seem hesitant or unsure about going 
to school?

Do your child's absences coincide with school events?

Does your child feel connected to staff and peers at 
school?

Questions 
Included 
in Surveys



Overall Feedback

• Approximately 100 responses received. Largest amount from SMS.

• Many parents who completed the survey indicate transportation is not a problem

• Majority of parents completing the surveys are aware of attendance policies

• Majority of parents did not feel their students miss too much school

• There were a few responses that indicated child may be hesitant to go to school or 

attendance coincides with HW, tests, etc. (particularly at upper levels)



AES



EES
Problem Statement Chronic absenteeism remains a significant 
concern due to its direct impact on student academic achievement, 
school engagement, and overall educational outcomes. Students who 
are chronically absent are at increased risk of falling behind 
academically, experiencing reduced connections to the school 
community, and demonstrating lower levels of achievement over 
time. According to the New Jersey School Performance Report, the 
school's chronic absenteeism rate exceeded the State of New Jersey 
benchmark of 10 percent. As a result, Dwight D. Eisenhower 
Elementary School is committed to implementing a comprehensive 
attendance improvement plan focused on prevention, intervention, 
and ongoing support for students and families. 

Goal Statement The goal of this Corrective Action Plan is to reduce 
the rate of chronic absenteeism by increasing student attendance 
through early identification of attendance concerns, meaningful 
family engagement, targeted interventions, and systematic 
monitoring of attendance data. The school will work collaboratively 
with students, parents/guardians, and staff to foster a culture that 
promotes the importance of regular school attendance and academic 
success.
Attendance Improvement Team The Attendance Improvement Team 
shall consist of representatives from the following positions: 
• Principal 
• School Counselor 
• School Nurse 
• Child Study Team Representative 
• Teacher Representative 
• Administrative Assistant 

Action Steps To achieve this goal, Dwight D. Eisenhower Elementary School will implement the following actions: 
• Establish and maintain an Attendance Improvement Team that will meet regularly to review attendance data and identify students at 

risk of chronic absenteeism. 
• Utilize attendance data to identify patterns and trends, allowing for the early identification of students demonstrating attendance 

concerns.
• Develop and implement individualized intervention plans that address the unique needs and circumstances of students and families 

experiencing attendance challenges.
• Collaborate with families, school personnel, and community agencies, when appropriate, to address barriers that may negatively 

impact student attendance. 
• Increase communication with parents and guardians regarding attendance expectations, attendance concerns, and the educational 

impact of excessive absences. 
• Utilize ParentSquare and other school communication platforms to share attendance information, reminders, and resources with 

families.
• Recognize and encourage positive attendance through school-based incentives, acknowledgments, and attendance awareness 

initiatives.
• Review the effectiveness of interventions on an ongoing basis and adjust supports as necessary to improve student attendance 

outcomes.
Progress Monitoring The effectiveness of this plan will be monitored through the following measures: 
• Utilize the Early Warning Tool within OnCourse to monitor student attendance data regularly throughout the school year. 
• Conduct weekly reviews of attendance data to identify students approaching chronic absenteeism thresholds and determine 
appropriate interventions. 
• Maintain documentation of attendance interventions, parent communications, meetings, and support services provided. 
• Communicate regularly with parents and guardians regarding attendance concerns and strategies for improvement through letters, 
ParentSquare messages, telephone calls, conferences, newsletters, and other school communications. 
• Analyze attendance trends quarterly to assess the effectiveness of implemented interventions and determine if additional supports are 
warranted. 
• Provide periodic updates to school administration regarding attendance data, intervention outcomes, and overall progress toward 
reducing chronic absenteeism. 
• Attendance Clerk Additional staff members may participate as needed based on individual student circumstances and identified 
needs. 
Expected Outcomes Through the implementation of this Corrective Action Plan, Dwight D. Eisenhower Elementary School expects to: • 
Reduce the percentage of students identified as chronically absent. • Increase overall student attendance rates. • Strengthen parent and 
guardian understanding of the importance of consistent school attendance. • Improve student engagement and participation in academic and 
school-related activities. • Increase the effectiveness of early intervention efforts designed to address attendance concerns before they become 
chronic. 

Results At the conclusion of the 2026-2027 school year, attendance data will be reviewed to determine the effectiveness of the plan, measure progress toward established goals, and identify 
recommendations for continuous improvement. 



TES



WES
1. Problem Statement
Chronic absenteeism has been associated with poor academic performance, poor school engagement, and greater drop out rates.  The 
chronic absenteeism rate for the 2025-2026 school year was 19.39 % according to the Oncourse Data System. This is above the state 
threshold of 10%. 153 students were identified as having ten or more absences.
2. Goal Statement
To reduce chronic absenteeism and improve student attendance through early identification, family engagement, targeted 
interventions, and consistent monitoring.
3. Action Steps
• Create Attendance Teams to monitor attendance regularly
• The Attendance Team will develop individualized strategies and interventions based on the needs of students and families. 
• When barriers to attendance are identified, the team will work collaboratively with families and appropriate school personnel to 

provide support and resources designed to improve attendance. Specifically, the team will investigate if the student/family 
demonstrate characteristics of school avoidance and/or school anxiety. The Attendance Team will also address the Four 
Functions of School Refusal.

• The Attendance Team will increase communication with parents and students regarding attendance.
• The Attendance Team will leverage Parent Square to help promote attendance.  
• The Wilson School principal will develop a personal goal addressing this need of improving chronic absenteeism within his three 

annual goals.
4. Progress Monitoring
• Utilize the Early Warning tool in Oncourse to track student attendance.
• The Wilson School Attendance Improvement Team’s mission is to help monitor student attendance weekly.  The team consists 

of:
• Megan Sullivan– Guidance Counselor
• Elena Makarets-  Nurse
• Jackie Abrams – Teacher
• Tina Kiernan – Teacher
• Colleen West- Teacher
• Timothy Byrne-Principal

• The Attendance Team will utilize multiple methods of parent communication to emphasize the importance of regular school 
attendance, and the impact absenteeism can have on academic achievement and social-emotional development. Communication 
may include parent letters, school messaging platforms, newsletters, conferences, and other outreach efforts.

7.  Results 
To be determined at the end of the 2026-2027 school year



SUES

.
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.



Q&A
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