FAMILY ACADEMY:

Helping Your Student

Learn and Grow

October 15, 2026 | 6:00-7:30 p.m.
Olympic View K-8

Understand what your student is
learning and discover ways to support
learning at home.
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Kelly Sutton, Director of MTSS — Elementary & Advanced
Learning
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Alighment to Strategic Plan AR Fxi

SCHOLAR:
A VOICE.
VISION FOR EXCELLENCE AND EQUITY A DREAM.

FWPS believes that each and every scholar has limitless potential and I-. 1
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- Feel empowered to communicate with staff around scholar academic

and social-emotional goals and progress v Pgapent ol scholars w3 balisase
= Be provided the information and resources necessary to support
their scholar's success
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Level Up Components

@ Level Up Reading . Level Up Math

Targeted, small-group instruction to build Targeted, small-group instruction to strengthen

foundational reading skills and comprehension. math skills and reasoning.
& & @ S @ @ L o
Phonemic Phonics & Fluency Vocabulary & Number Algebraic Fractions Measurement
Awareness Decoding (ORF) Comprehension Sense & Thinking & Data
Operations
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What s
evel L Reaing?

An elementary (K-5)
S schoolwide reading model
Bg;'E':‘S : ';”3353 | e OB criDERS where ALL students “walk”
R | e ' ' to targeted instruction
\Iﬂ . -
based on their skill level
in small groups.

| W a AS

Might have a different
teacher.
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Whatis
Level Up Math?

LEVEL UP An elementary (K-5), schoolwide

BIES@ TN ERY ENRION R s Bikg math model where ALL students
u _F ‘1 minnovamat receive targeted instruction
-F 5 34 427 ., based on their skill level in

| = ; | small groups.

i
_-
H

- _.
J‘Q\ i o ® Some schools use the
g = “Walk to” Model

® Some schools use a
Classroom-Based Model
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Whenis
Level Up?

Level Up Level Up 30 minutes
| Walk to Read Math ‘ 4 days a W
A [P . ' " innov;"imat

Readers |

Monday - Thursday

October - May
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Why Level Up?

All scholars get the help
that each child needs.

Helps teachers with planning
because they focus on ONE skill.

Builds a collective community

Instruction is matched to scholar needs
to maximize growth for every child.
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How Level Up Math Works

Scholars are
grouped by skill,
not classroom.

Independent Practice
on Innovamat Atlas

- v, xr

Scholars “walk to”
the instruction
they need.

We Can...
@ Solve
® Explain
:T‘;‘,’i; . In each classroom,
A = scholars are split into
A/B groups.

One group learns

with the teacher;

one group works on
their individualized
pathway, then switches.
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Conceptual Understanding in Math

Scholars build deep understanding through a progression froffi concrete to representational to abstract
using hands-on materials, visual models, and symbols.

Concrete Representational Abstract
Hands-On Exploration Visual Models Symbols and Strategies

Ix4=12 4+4+4=12

IC 0 ole|] o9 AN
|ele|le|e® 4x3=12 o0 4 8 12
|®]©® @ 3 groups of 4 = 12
Scholars use hands-on Scholars represent their thinking

Scholars solve problems using
numbers, symbols, and strategies.
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manipulatives to explore, reason, with drawings, models, and
and build meaning. diagrams.
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How Level Up Reading Works

Scholars are assessed and grouped into Level Up groups. Sehplarears

grouped by skill,
not classroom.

P Scholars “walk to”
£ the instruction
they need.
Phonemic Phonics & Fluency
Awareness Decoding

Interventionist ML Specialist Classroom Teacher
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Explicit Reading Instruction

Teach Clearly \\

« Model the skill. ~
» Use clear, step-by-step instruction.
« Connect to student purpose.

PHONICS

for Reading

Practice Intentionally
» Provide guided and independent practice.

e Use high-quality, grade-level instructional materials.
« Give immediate feedback. Vg_
T ﬁhonemics:s
. Heggerty warene
Check Understanding Fast UF LI . s
« Use quick checks and student responses. SR Awarepe
« Adjust instruction based on data. FOUNDATIONS a |
Result e
e Scholars stop guessing. ~
e Understanding connects. \
e Learning sticks. \
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Explicit Instruction in Action

What Does Explicit Teaching Mean?

Teacher clearly models
the skill.

Students actively practice
with support.

Students receive
immediate feedback
to build understanding.
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Level Up Reading - "Walk to Read" Video

-
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Acceleration & Extension

ACCELERATION EXTENSION

Acceleration:

MOVE THEM FORWARD! 7 TAKE THEM DEEPER!
e Acce I erate Learnin g Students who are ready K |~ Students explore, create,
. can move ahead to learn N and make connections
1 CIOSE S kI I I gaps new skills sooner. beyond what they’ve

already learned.

Think More.
Create More.
Become More!

Extension:
* Maintain momentum LA
* Extend Learning . W e

Right Challenge.
w= Real Growth! |

e ALL students receive targeted
instruction.

Every Student Can Grow. We Meet Them Where They Are
and Help Them Go Further! /
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Flexible Groups

MOVING THE '~
NEEDLE

Teachers and support staff interact with
all scholars across the grade level.

Groups change as students grow.
e Based on how scholars are performing.

Movement is expected and encouraged.
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How do we know
scholars are growmg?

k J I__ O .’ i-Ready.
&
80% .
week cycles data pomts within of scholars should @ Innovamat
per intervention a 6-8 week cycle meet the goal

FEDERAL WAY
! PUBLIC SCHOOLS

Resources/Assessments

mCLASS’




Reading:

QOur Results & Impact

Progress to Annual Typical Growth (Median)

2025-2026 | , Y @ 117%
0% 50% 100%

2024-2025 | | 2 @ 117%
0% 50% 100%

2023-2024 | . 24! @105%
0% 50% 100%

2022-2023 . . A @ 102%
0% 50% 100%
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Reading:
Cour Resgults & Impact

2022-2023 2023-2024 2024-2025 2025-2026

37% 40% A% 50%

A A A A

. At Risk for Tier 3 . At Risk for Tier 3 . At Risk for Tier 3 . At Risk for Tier 3
37% 33% 33% 25%
Tier 2 Tier 2 Tier 2 Tier 2
26% 28% 26% 25%

Tier 1 Tier 1 Tier 1 Tier 1
® e & ®
37% 40% 41% 50%
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= Math:
HE Our Results & Impact

2025-2026 | , = 0 100%
0% 50% 100%

2024-2025 , , = @ 100%
0% 50% 100%

2023-2024 | , @) 0%
0% 50% 100%
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= Math:

l:!ﬂ Our Results & Impact

2024-2025

36%

2023-2024

32%

33%

Tier 1
36%

37%

O Tier1
32%

At Risk

At Risk

for Tier 3 for Tier 3
31% 27%
Tier 2 Tier 2

2025-2026

37%

At Risk
for Tier 3

25%

Tier 2
28%

@ Tiert
37%
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Level Up at Home

— Supporting Reading & Math (Tier 2)

' Read together
. every day.
Find out the Practice reading
skill your child skills in short, fun ways.

is working on! Practice math skills

in everyday life.

Ask your child and/or
teacher which skill your
child is learning in

Use district learning

Level Up Reading resources.
or Math. e
5 ® e 2 o Celebrate growth

and stay connected.
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Our Commitment «‘

THANK YO U gACH SCHoLAp.”
U — AVOICE. —




Share your feedback about
today's event!

Encuesta posterior al evento: !Aytudenos a
mejorar!

Sau budi s kién: Hay gitip chiing toi cdi
thién!

Onpoc MHeHUA N0 OKOHYAHUK MeponNpUATUSA:
NMomMmorunTe Ham yyecTb HeAOUYETHI!

..\J.Su.o SwS Lo CL_)..)|A:!9) . Upg.a.a.u).b.i-u_.«uue
PUTERYPY Scan the QR code or, Visit:

www.fwps.org/FamilyAcademySurvey




Breakout 2 Workshops:

Making the Most of Scholar-Led Conferences
(For all grades) Room A204

Rested & Ready: Sleep Habits that Support Learning
(For all grades) Room A202

Level Up (Middle School): Helping Your Child Grow in Reading and Math
(For middle school) Room A201

IEP Essentials: Navigating Special Education for Your Child’s Success
(For all grades) Room B202
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