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Alignment to Strategic Plan





What is Level Up Reading?

An elementary (K-5), 
schoolwide reading model 
where ALL students "walk" to 
targeted instruction based on 
their skill level in small 
groups.

Might have a different 
teacher.



What is Level Up Math?

An elementary (K-5), schoolwide 
math model where ALL students 
receive targeted instruction based 
on their skill level in “small groups”.

• Some schools use the "Walk to" 
Model

• Some schools use a Classroom-
Based Model



When is Level Up?

30 minutes, 4 days a week

Monday - Thursday

October - May



Why Level Up

• All scholars get the help that each child needs
• Helps teachers with planning because they focus on ONE skill
• Builds a collective community

Instruction is matched to scholar needs to maximize growth for 
every child.



How Level Up Math Works

Language 
Acquisition

- Scholars are grouped by 
skill

- Scholars “walk to” the 
instruction they need OR 
are split into A/B groups

- One group learns with the 
teacher; one group learns 
from their individualized 
pathway, then switches



Conceptual Understanding in Math





How Level Up Reading Works

Language 
Acquisition

- Scholars are grouped by 
skill, not classroom.

- Scholars “walk to” the 
instruction they need.



Explicit Instruction 

• Model clearly.
• Practice intentionally.
• Check understanding fast.

• Scholars stop guessing. 
• Understanding connects. 
• Learning sticks. 



Modeling -
Tapping the sound 
Writing the letter
Modeling the strategy



Level Up Reading - "Walk to Read" Video



Acceleration & Extension

Acceleration: 
• Accelerate Learning
• Close skill gaps

Extension: 
• Maintain momentum
• Extend Learning

• ALL students receive targeted 
instruction.

READING



Flexible Groups

• Teachers and support staff interact with all 
scholars across the grade level

• Groups change as students grow
• Based on how scholars are performing

• Movement is expected and encouraged



How do we know scholars are growing?

• Resources/Assessments



Reading: Our Results & Impact

2023-2024

2022-2023

2024-2025

2025-2026



Reading: Our Results & Impact

2022-2023:  37% 2024-2025 :  41%2023-2024 :  40% 2025-2026 :  50%



Math: Our Results & Impact

2023-2024

2024-2025

2025-2026



Math: Our Results & Impact

2024-2025 : 36%2023-2024 : 32% 2025-2026 : 37%



What can be done at home?



Our Commitment
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