Marcellus E. Foster Elementary School
3919 Ward Street - Houston, Texas 77021
Selene Rogers, Principal

Quarter 1 - SDMC Meeting
Thursday, September 26, 2026
4:30p

WelCome.. ..o e S. Rogers, Principal

Meeting called to order by Principal S. Rogers at 4:30p
Welcome and introductions of all present parties
Brief overview of the agenda

NWEA Beginning of the Year Data

Recognition of students and staff who achieved high growth scores on BOY NWEA
assessments.

Highlighted improvements in student proficiency levels.

Plans to celebrate student success throughout the school year through assemblies

and awards for MOY and EOY.
2025 State of Texas Accountability

Overview of 2025-2026 accountability rating.

Emphasis on the steps to improve school performance metrics, student growth and
achievement in Reading, Writing, Math , and 5" grade Science.

Strategies to improve areas identified as needing growth in all content areas with
strongemphasis on 4" and 5th grade.

Discussion on how data will be used to inform instruction.
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Current Enrollment & Attendance

e Current enrollment numbers: 207

e Attendance rates are below 90% with goals to improve attendance through
attendance campaigns led by our school counselor

e Addressed challenges such as absenteeism and strategies to increase student

engagement.
NES Expectations (Teachers & Students)

e Reinforced expectations for behavior, academics, and engagement.

e Teachers are expected to implement the NES curriculum and system with fidelity.

e Students are expected to adhere to the student code of conduct and participate
actively.

e Reminder about ongoing professional development for staff on NES implementation
Teacher Evaluation System (TES Talk)

o Overview of the TES evaluation process.
e Emphasis on formative feedback and goal setting for teacher development.
e Schedule for upcoming evaluations and observations.

e Encouragement for teachers to utilize feedback for continuous improvement.
Calendar of Events

e Shared Calendar of events for the month of October: Literacy on The Lawn, Student

Spirit and Red Ribbon Week.
Adjournment

e Meeting adjourned at 5:39p
¢ Next meeting scheduled for December 10, 2026 at 4:30p

¢ Thanked all members for their participation and continued dedication



