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Legal References 
 

●​ Each school district shall have a district improvement plan that is developed, evaluated, and revised annually, in 

accordance with district policy, by the superintendent with the assistance of the district-level committee.  

(Section 11.251 of the Texas Education Code) 

●​ Each school year, the principal of each school campus, with the assistance of the campus-level committee, 

shall develop, review, and revise the campus improvement plan for the purpose of improving student 

performance for all student populations, including students in special education programs under Subchapter A, 

Chapter 29, with respect to the student achievement indicators adopted under Section 39.051 and any other 

appropriate performance measures for special needs populations. (Section 11.253 of the Texas Education 

Code) 

 

Mission Statement for West Rusk CCISD 
The West Rusk public education system is devoted to ensuring that all its children, regardless of race, color, national 
origin, sex, or handicap have access to a quality education by providing a well-balanced curriculum in a safe 
environment, free of drugs, violence, and fire arms.  West Rusk CCISD is designed to equip students with the skills 
and understanding necessary to successfully negotiate the challenges to work and life as presented by an 
ever-changing society. 

 
Mission Statement for West Rusk Junior High 

West Rusk Junior High will support and reinforce the district mission by providing a safe environment 
in which students can improve academic performance, attendance, participation in school related 

activities and will be ready for the challenges of high school.



Campus Improvement Planning and Decision Making Committee 

Name 
Position 

(Parent, Business, Community, Teacher, etc.) 
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Chuck Atkinson Teacher  
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Brittany Bowly Parent  
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Ginger Fulgham Community  

   

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 

 

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their 

potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation.  That mission is grounded on the 

conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further 

grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family and that parental involvement in 

the school is essential for the maximum educational achievement of a child. 
 

THE STATE OF TEXAS PUBLIC EDUCATION GOALS 
 

GOAL 1:​ The students in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 

GOAL 2:​ The students in the public education system will demonstrate exemplary performance in the understanding of mathematics. 

GOAL 3:​ The students in the public education system will demonstrate exemplary performance in the understanding of science. 

GOAL 4:​ The students in the public education system will demonstrate exemplary performance in the understanding of social studies. 
 

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES 
 

OBJECTIVE 1:​ Parents will be full partners with educators in the education of their children. 

OBJECTIVE 2:​ Students will be encouraged and challenged to meet their full educational potential. 

OBJECTIVE 3:​ Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 

OBJECTIVE 4:​ A well-balanced and appropriate curriculum will be provided to all students. 

OBJECTIVE 5:​ Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national heritage 

and who can understand and productively function in a free enterprise society. 

OBJECTIVE 6:​ Qualified and highly effective personnel will be recruited, developed, and retained. 

OBJECTIVE 7:​ The state's students will demonstrate exemplary performance in comparison to national and international standards. 

OBJECTIVE 8:​ School campuses will maintain a safe and disciplined environment conducive to student learning. 

OBJECTIVE 9:​ Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those techniques as 

appropriate to improve student learning. 

OBJECTIVE 10:​ Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and 

administration. 
 

TEA COMMISSIONER’S STRATEGIC PRIORITIES: 
 

1 

Recruit, support, 

retain teachers & 

principals 

2 

Build a foundation  

of reading and math 

3 

Connect high school  

to career and college 

4 

Improve low- 

performing schools 

 



 

SCHOOL WIDE CAMPUS ESSA REQUIREMENTS – PARENT & FAMILY ENGAGEMENT 
 

Though these School wide campus Parent & Family Engagement requirements are not necessarily requirements of the CIP, TEA is expecting 

to see evidence of the following activities in your plans: 

•​ School Parent & Family Engagement Policy [ESSA Sec. 1116(b)]:  

o​ Annual Title I meeting 

o​ Flexible number of meetings 

o​ Meaningfully involve parents in planning, review, improvement of programs, including Parent Policy 

o​ Provide Parents: 

▪​ Timely notification about Title I programs 

▪​ Description and explanation of curriculum and assessments used 

▪​ Upon request, opportunities for regular meetings to participate in decisions related to child 

▪​ Submit dissenting parent comments to LEA if SW plan is not satisfactory to Title I parents 

•​ School-Parent Compact [ESSA Sec. 1116(d)] 

o​ Describe school’s responsibilities to provide effective learning environment 

o​ Describe ways in which parents will be responsible for supporting student learning  

o​ Address importance of communication 

▪​ Parent-teacher conferences in elementary (annually, at a minimum)  

▪​ Frequent reports to parents regarding student’s progress 

▪​ Reasonable access to staff, volunteer opportunities and observation of classroom activities 

▪​ Ensure two-way, meaningful communication in language family understands (as practicable) 

•​ Build Capacity for Involvement [ESSA Sec. 1116(e)] 

o​ Provide assistance in understanding academic standards and assessment and how to monitor child’s progress 

o​ Provide materials and training to help parents work with children to improve achievement 

o​ Educate teachers and relevant staff in value and utility of communicating with parents as equal partners 

o​ Coordinate/integrate parent involvement programs, as feasible 

o​ Ensure info related to school/parent programs, meetings, activities are provided in language/format understood 

o​ Provide other reasonable support for parental involvement activities 

•​ Accessibility [ESSA Sec. 1116(f)] 

o​ Provide opportunities for informed participation of parents/family, including info and required school reports, in language/format parents understand 

 

 

 



 

 

 

State Compensatory Education 
 

 

This district has written policies and procedures to identify the following for our campus: 

●​ Students who are at-risk of dropping out of school under state criteria 

●​ Students who are at-risk of dropping out of school under local criteria 

●​ How students are entered into the SCE program 

●​ How students are exited from the SCE program 

●​ The cost of the regular education program in relation to budget allocations per student and/or instructional staff per 

student ratio. 

 

Total FTEs funded through SCE at this District/Campus: 4 

 

The process we use to identify students at-risk is: PEIMS data standards E0919 

1. is in prekindergarten, kindergarten or grade 1, 2, or 3 and did not perform satisfactorily on a readiness test or assessment 
instrument administered during the current school year; 

2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the 
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more 
subjects in the foundation curriculum in the current semester; 

3. was not advanced from one grade level to the next for one or more school years; (Note: From 2010-2011 forward, TEC 29.081 
(d-1) excludes from this criteria pre kindergarten or kindergarten students who were not advanced to the next grade level as a result 
of a documented request by the student’s parent.) 



4. did not perform satisfactorily on an assessment instrument administered to the student under TEC Subchapter B, Chapter 39, and 
who has not in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a 
level equal to at least 110 percent of the level of satisfactory performance on that instrument; 

5. is pregnant or is a parent; 

6. has been placed in an alternative education program in accordance with TEC §37.006 during the preceding or current school year; 

7. has been expelled in accordance with TEC §37.007 during the preceding or current school year; 

8. is currently on parole, probation, deferred prosecution, or other conditional release; 

9. was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school; 

10. is a student of limited English proficiency, as defined by TEC §29.052; 

11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been 
referred to the department by a school official, officer of the juvenile court, or law enforcement official; 

12. is homeless, as defined NCLB, Title X, Part C, Section 725(2), the term “homeless children and youths”, and its subsequent 
amendments; or 

13. resided in the preceding school year or resides in the current school year in a residential placement facility in the district, 
including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster 
group home. 

 
 

 

 

 

 

 



 

 

 

The process we use to exit students from the SCE program who no longer qualify is:  

TEA education and policy procedures, 

 

●​ 100% level of satisfactory performance on state assessments 

●​ Promotion records 

●​ Maintenance of passing grades with a score of 70 or better 

●​ Residential placement status 

●​ Alternative education program placement timeframe 

●​ LEP status 

 

 

STAAR 

Math 

% Met Standard 

Reading/ELA 

% Met Standard 

Soc Studies 

% Met Standard 

Science 

% Met Standard 

2023 2024 2025 2023 2024 2025 2023 2024 2022 2023 2024 2025 

Students 

At-Risk 

 

59 

 

56 

 

72 

 

77 

 

69 

        

71       

 

49 

 

22 

 

30 

 

68 

 

64 

 

70 

Students 

Not 

At-Risk 

 

94 

 

94 

 

94 

 

98 

 

96 

 

  96 

 

 

88 

 

82 

 

 88 

 

100 

 

97 

 

 97 

 

 

The comprehensive, intensive, accelerated instruction program at this district/campus… our schedule provides extra time for students that have 

struggled to meet standards on their State Test. Priority classes are scheduled for math and reading for those students. Class size is small so that teachers can work closely with 

these students providing test taking strategies and the opportunity to fill in educational gaps.  

Upon evaluation of the effectiveness of this program the committee finds that… Students continue to improve scores.  

 

 



 

 

Federal, State and Local Funding Sources 

Federal funding sources will be integrated and coordinated with State and Local funds to meet the needs of all students. 

 

Federal 

Program/Funding Source Amount of Funding 

Title 1 79,707.66 

Title 2 21,900.25 

  

State 

Program/Funding Source Amount of Funding 

Compensatory Ed. 72,940.03 

  

  

Local 

Program/Funding Source Amount of Funding 

Expenses  

  

Total Local  

 

JR HIGH​ COMP ED​ FTE's​ TITLE I​FTE's​ TITLE II​FTE's​ TITLE IV​ FTE's​ TITLE V​ FTE's​ Immigrant 

SALARIES​ $ 70,143.13​ 2.5​ $ 87,900.10​ 1​ $ 18,000.00​ 6​ $ -​ ​ ​ ​  

CONT SERVICES​ $ -​ ​ $ 7,733.00​ ​ $ 1,370.10​ ​ $ 4,558.50​ ​ ​ ​  

GENERAL SUPPLY​ $ -​ ​ $ -​ ​ $ -​ ​ $ -​ ​ ​ ​ $ 327.87 

FEES AND DUES​ $ -​ ​ $ -​ ​ $ -​ ​ $ -​ ​ $ -​ ​ $ - 

TOTAL​ $ 70,143.13​ ​ $ 95,633.10​ ​ $ 19,370.10​ ​ $ 4,558.50​ ​ $ -​ ​ $ 327.87  

 

 

 

 



📋 Campus Needs Assessment 25-26 

1. Campus Information 

●​ Campus Name:  West Rusk Junior High​
 

●​ Principal/Administrator:  Lori Harris​
 

●​ Date: 09/11/2025​
 

●​ Grade Levels Served: 6-8​
 

●​ Student Enrollment:  222​
 

 

2. Demographics 

●​ Student Population by Grade Level  
○​ 6th grade 72 
○​ 7th grade 73 
○​ 8th grade 77 

●​ Enrollment by Race/Ethnicity 
○​ African American 10% 
○​ Hispanic 30% 
○​ White 50% 
○​ Other >3% 
○​ Two or more races 7% 

●​ Student Population by Subgroup  
○​ Special Education 12.4% 
○​  English Learners 13.2%   



○​ Economically Disadvantaged 76% 
○​ Gifted/Talented 
○​ At-Risk​

 
●​ Staff Demographics  

○​ 16 full time teachers with 40% having over 20 years experience 
○​ 4 Paraprofessionals​

 

 

 

 

 

 

 

 

 

 

 



3. Student Achievement Data 
●​ State Assessment Results  

​
 



●​ Local Assessment Results (benchmarks, progress monitoring)​
​
 

●​ Attendance Rates 94%​
 ​

 

4. Programs and Instruction 

●​ Curriculum & Instruction Strengths  
○​ AR, Readworks, novel studies, etc 
○​ Science SAVVAS 
○​ Social Studies - Students of History 
○​ Accelerated math, Imagine math, new textbook adoption​

 
●​ Intervention Programs (academic/behavioral) 

○​ IXL 
○​ Advisory classes with remediation 
○​ RTI 
○​ In class support​

 
●​ Special Programs (bilingual/ESL, special education, CTE, fine arts, athletics, extracurriculars)​

 
●​ Technology Integration 

○​ Smartboards ​
 

 

5. School Culture & Climate 

●​ Parent/Community Involvement 
○​ 6th grade orientation 
○​ Back to School Night​

 



●​ Staff Morale & Retention 
○​ Monthly celebrations 
○​ Snacks in the conference room​

 
●​ Student Engagement & Extracurricular Participation 

○​ 98% of students are involved in band, athletics, and/or academic UIL 
○​ Robotics, drones, and 3-D printing​

 
●​ Safety and Discipline Climate​

 
●​ Survey Results (students, staff, parents)​

 

 

6. Professional Development Needs 

●​ Instructional Strategies & Differentiation​
 

●​ Classroom Management​
 

●​ Technology Use​
 

●​ Content-Specific Training​
 

●​ Leadership Development​
 

 

7. Resource & Facility Needs 

●​ Staffing Needs 
○​ Counselor opening​

 



●​ Instructional Materials & Resources​
 

●​ Facility Maintenance & Improvements​
 

●​ Technology Infrastructure​
 

 

8. Strengths & Challenges 

Campus Strengths: 
●​ Meeting the needs of students 
●​ Supporting teachers with class management/discipline 

Campus Challenges/Needs: 

●​ Attendance Rates 
●​  

 

9. Priorities for Improvement 

List the top 3–5 priority areas the campus will focus on:​
 1.  Attendance rates​
 2.  Student Achievement ​
 3.  Closing the Gaps 

 

10. Stakeholder Input 



●​ Parent Feedback ​
 

●​ Staff Feedback ​
 

●​ Student Feedback​
 

●​ Community Feedback  

 

Objectives for the 2025- 2026 School Year and Beyond. 

 
●​ Provide a safe learning environment. 

●​ Use data to close gaps caused by a shorter school year missing most of last spring and possible gaps caused by At-Home Learning.  

●​  Improve behavior with our counselor led program “Capturing Kindness”, rewarding good behaviors.  

●​  Students will exceed state averages on state assessments.  

●​  Continue to provide staff with training workshops to continue their growth as teachers.  

●​  Continue to train staff on the use of DMAC and data mining, to improve student success.  

●​  Use technology in the classroom, developing 21st century learners. 

●​  Student Attendance will continue to improve by providing incentives each six weeks. Continue the practice of calling parents of absent 
students.  

●​  Our counselor will include character lessons and career research during her classroom guidance lessons  

 

 

 

 

 

 

 

 

 



Goal 1:  :  All students will meet or exceed Federal, State, and Campus student performance standards. 
Objective:  Students in each student group will meet or exceed expectations for STAAR, STAAR-Accommodated, and STAAR-Alternate 
tested content areas as identified by the Academic Performance Chart. We will also emphasize improvement in our African American 
scores in all subjects. Data shows us that this population is scoring much lower than the other student populations. We are also 
emphasizing improved Reading scores across all grade levels. We have been increasing the resources available to our reading teachers. 
Learning Farm (computer program)  has been added and will continue to be available to help enhance learning opportunities.    
Summative Evaluation:   80% of  Junior High students will have an increase 3% on 2025-2026 state test. 

 

Activity/Strategy Priority # 
Person(s) 

Responsible 
Timeline 

Resources 

(Local funds, 

State, SCE, Title) 

Evidence of 

Implementation 
Evidence of Impact 

Coordinate State Comp with 

other money, special Ed funds to 

implement the 10 components of 

a school wide program 

2 Principal 6 weeks 

Title 1, 

contracted 

services 

SCE funds 

School schedule and 

student performance 

Improved six weeks 

grades, STAAR 

Test results, 

Reduced failure rate 

Paraprofessional staff will assist 

classroom teachers to allow for 

intensive remediation of at risk, 

504,, and Sp.Ed. students 

4 

Principal 

Classroom 

teachers 

Every 6 

weeks. 

 

SCE 

Paraprofessional 

scheduled in classes 

and assisting students 

CBA Grades, Progress 

reports, report cards, 

STAAR Test results 

Low achieving students will attend 

enrichment tutorials during fall and 

spring semesters to address needs. 

4 

Core subject 

teachers 

Principal 

6 weeks SCE A.R. reports, A.R. points 
Progress reports, report 

cards 

GT students will be provided time to 

work together on group projects 
2 

Core Teachers 

SS Teachers 
6 weeks Local GT funds GT projects displayed. 

100% fulfilling 

requirements 

Priority Reading/Math classes will be 

utilized in all grades. Technology 

assisted programs will be utilized to 

aid in learning. 

2 
Priority teachers 

Principal 
weekly local 

Log on records and 

attendance 
Lesson levels and CBA’s 

Target Hispanic, African American, 

and other special populations we will 

create concentrated instruction 

through RTI, and content mastery. 

4 
Core teachers 

and Principal 

2 to 4 times a 

week 
Title 1 ESL 

Teacher input, student 

assessment/practice 
CBAs, STAAR 

 

 



Goal 2:   WRJH will meet all Federal, State Program Based, and State Compensatory Education compliance standards and 
performance based monitoring assessment criteria to ensure that all students meet performance standards in all areas with emphasis on 
those students with special needs and at-risk of not achieving performance standards or graduating on time. 
Objective :  :  Students in ESL will meet or exceed expectations for TELPAS and/or STAAR as identified by the LPAC committee for 
each individual student.  At-Risk, 504, and Special Education students will meet or exceed expectations for STAAR or STAAR alternate 
assessments. 
Summative Evaluation: Accomplishment of objective as measured by group % of scores on all state assessments. 

80% of Junior High students  will  increase 3%  on state testing in science and math. 

 

Activity/Strategy Priority # 
Person(s) 

Responsible 
Timeline 

Resources 

(Local funds, 

State, SCE, Title) 

Evidence of 

Implementation 
Evidence of Impact 

Ensure that all LEP students 

become proficient in English 

through the following Priority 

classes and tutorials 

 

2 

Core subject 

teachers, 

TELPAS 

Raters, 

Principal. 

Weekly check Local 
Priority assignments, Pull- 

out sign-n sheets 

CBA scores 

 

STAAR scores 

Identify and monitor At-Risk, 504 

and Special Ed. Students.  
4 

Classroom 

teachers, 

counselor, 

Principal 

weekly Local  
Lists of students by grades 

and sup-populations 

CBA scores 

STAAR scores 

 

 

 

 

 

 

 

 



 

Goal 3:  The campus will actively recruit and retain highly qualified personnel, as well as provide high quality professional development 
for teachers and administrators.  
Objective :  Ensure that all staff are certified and engage in quality staff development. 
 

Summative Evaluation: 100 % of staff is considered Highly Qualified. 
 

Activity/Strategy Priority # 
Person(s) 

Responsible 
Timeline 

Resources 

(Local funds, 

State, SCE, Title) 

Evidence of 

Implementation 
Evidence of Impact 

Provide quality staff development to 

ensure retention and recruitment of 

highly qualified staff.  

1 Principal Aug 
Title 1 and local 

funds 

Region 7 listing of teacher 

and workshops 
Retention of teachers 

Provide Technology training, DMAC 

Training 
1 Principal Aug local Teacher training session 

DMAC Mining meetings 

with administrators, 

Success of students 

Provide and implement new 

instruction methods, Fundamental 5 
1 Principal Aug local 

Provide books and 

meetings 

discussing 

implementation 

Walk-throughs, student 

success.  

Provide annual update training for all 

staff to ensure common 

understanding of district procedures 

for identifying, supporting and 

monitoring all students.  

1 Principal Aug  local 
Local training as well as 

eduhero training modules.  

Teachers evaluations, 

administrative 

walk-throughs 

 Staff development will be planned 

and conducted to train all staff in 

areas of classroom management, 

technology and curriculum.  

 

1 Principal Aug  Title 1, SCE 
Region 7 workshops, 

Walk-throughs, evaluations 

Student disciplinary 

records, teacher surveys 

 

 

 

 

 

 



 

Goal 4:  All students will be educated in learning environments that are safe, drug-free, and conducive to learning with regular school 
attendance. 
Objective: Provide a safe and secure environment to discourage all forms of violence and bullying while maintaining or growing at 
least 97% attendance rate with reduced disciplinary referrals by 10% from the previous year.  
Summative Evaluation: Maintain attendance above 97% show good character following school rules. Monitor discipline referral 
trends through PEIMS report and measure discipline referrals including special education students placed in DAEP. 
 

Activity/Strategy Priority # 
Person(s) 

Responsible 
Timeline 

Resources 

(Local funds, 

State, SCE, Title) 

Evidence of 

Implementation 
Evidence of Impact 

Develop incentives to foster good 

behaviors and good citizen habits 
2 

Principal and 

Counselor  

Each 6 

weeks. 
local 

Number of students 

eligible for Friday social  

Kinder campus, less 

discipline write-ups, less 

bullying accusation 

Excessive Absences will be 

investigated, and reminders of 

attendance laws and retention will 

be given and enforced.  

2 Principal Each 6 weeks local 
6 weeks absence report, 

yearly report 

Reduction in chronic 

absenteeism 

Provide transition activities to assist 

students from one campus to 

another. 

3 
Principal, 

counselors 
May Title 1 and local 

Number of attendees at 

the meeting.  

Students that complete the 

pathway chosen and class 

schedules completed 

Continue to provide behavior 

management system that is effective 

against unwanted behaviors 

2 

Principal, Asst. 

Principal, 

Teachers 

Daily local funds 
Number of students 

receiving discipline 

Reduction in student 

disciplinary referrals.  

Counselor programs (Catching 

Kindness, career exploration, Build 

don’t bully) 

3 
Principal, 

Counselor 
Weekly local 

Student participation in 

programs.  

Student surveys, number 

reduced in bullying 

accusations, 

Celebrate student that have perfect 

attendance 
2 Principal 

Each 6 

weeks 
Local  

Rewarding students at 

the celebration 

assembly each six 

weeks.  

Attendance rate  

 

 

 

 

 

 



 

Goal 5:  WRJH will enhance the educational program through strong partnership forged with parents, community members, and 
surrounding business partners to benefit all students. 

 

Objective: Increase parent involvement through activities designed to meet the needs of all children and support the educational 
process. 

Summative Evaluation: NCLB compliance reports, parent sign-in sheets, class and program rosters 
 

Activity/Strategy Priority # 
Person(s) 

Responsible 
Timeline 

Resources 

(Local funds, 

State, SCE, Title) 

Evidence of 

Implementation 
Evidence of Impact 

SBDC will investigate ways to 

involve parents in school 

activities.  

2 
SBDC and 

Principal 
May 2021 local 

Parent surveys, teacher 

contact sheets 

Increase in parent 

involvement 

Teachers will conduct 

team/parent meetings with 

flexible times for more access 

2 
Grade Level 

teams 
6 weeks local 

Phone logs, emails, 

Meeting notes 

Increase in parent 

involvement 

All teachers will have a parent 

contact log.  
2 

Principal and 

All teachers 
6 weeks  

Teacher parent contact 

sheets  

Increase in parent 

contact 

Distribute parent/school 

compacts to all students in dual 

language form 

2 

Principal, 

Teachers, 

Secretary 

August local  
Number of compacts 

returned 

Increase in number of 

compact % 

Host a transitional meeting for 

students and parents going from 

the 8
th
 grade into High School 

3 

HS and JH 

Principals 

HS and JH 

counselors.  

May  Region 7 
Number of students and 

parents at the meeting 

Increase parent 

involvement, more 

students participation.  
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