WEST BEND SCHOOL DISTRICT NO. 1
Education Service Center
735 S. Main Street
West Bend, WI 53095

Regular School Board Meeting
Education Service Center
Monday, September 14, 2026

Members present: June Kruger, Chris Zwygart, Melanie Ehrgott, Joe Pichler, Chad Tamez
Absent and excused: Chris Jenkins and Kelly Lang

1. Opening ltems

A. Call to Order

School Board President Chris Zwygart called the meeting to order at 5:30 p.m.

B. Pledge of Allegiance

C. Approval of Agenda

Chris Zwygart moved approval of the agenda; Dr. Tamez seconded. The motion was approved unanimously 5-0.

2. Public Participation
o None

3. Consent Agenda

A. Minutes of the August 24, 2026 Regular Board Meeting

B. Contracts

C. Resignations

D. Retirements

E. 2026-2027 Authorization for Donations from Parent Teacher Organizations (PTO), Booster Clubs, and West Bend Public
Schools Foundation

F. Pharmacy Benefit Manager Contract

G. Disbursements posted to September 4, 2026

Mr. Zwygart moved approval of the consent agenda, Mr. Pichler seconded. The motion was approved unanimously 5-0.

4. Reports

A. Construction Report

Tim Harder, Director of Facilities and Technology, provided an update on construction. Jackson Elementary remains on target for
completion next summer, with steel, floor decking, and concrete work underway on both wings, and utility installation with WE Energies
expected to be finished before winter. At Badger Middle School, summer renovations to the gymnasium, including new flooring,
bleachers, and ADA accessibility improvements, are complete and in use. At Silverbrook, one of two program areas is complete and in
use, with the kindergarten area expected to be finished by October or November ahead of the building's transition to an elementary
school next year. The Green Tree parking lot project, including landscaping, is complete. Mr. Harder reported that all projects are on
schedule and within budget, and recognized the Findorff construction team for completing the Silverbrook space ahead of schedule.
B. Superintendents Report

Dr. Jennifer Wimmer, Superintendent, reported on highlights, events, and celebrations happening in the West Bend School District.

5. Action

A. 2026 Employee Dental Insurance Program

Mr. Zwygart moved that the School Board adopt the presented Resolution of the School Board regarding Dental Insurance Plan design,
Ms. Ehrgott seconded. The motion was approved unanimously 5-0.

B. Agenda, Resolutions, and Proposed Budget for September 28, 2026 Annual Meeting



Mr. Zwygart moved to approve the Agenda, Resolutions, and Proposed Budget for the September 28, 2026 Annual Meeting as
presented, Mrs. Kruger seconded. The motion was approved unanimously 5-0.

6. Future Agenda Items

A. Board Meeting Calendar
¢ Policy Committee Meeting, 4:00 p.m., September 15, 2026
e Budget Hearing and 107th Annual Meeting of Electors, 6:30 p.m., September 28, 2026
e Curriculum Committee Meeting, 4:30 p.m., October 6, 2026
e Regular Board Meeting, 5:30 p.m., October 12, 2026
B. Items for Follow-up and Communication
o None

7. Adjourn
Mr. Zwygart moved to adjourn; Ms. Ehrgott seconded. The motion was approved unanimously 5-0. The meeting adjourned at 5:52 p.m.

Respectfully submitted,

Melanie Ehrgott
Clerk



