
Tredyffrin/Easttown School District

Action Line
A Recap of the September 28, 2026 Regular School Board Meeting

At the September 28, 2026 School Board 
Meeting, the Board approved the following:

Consent Agenda
Approval of Board Meeting and Board 
Committee Meeting Minutes
The Board of School Directors approved the 
minutes of the August 24, 2026 Regular School 
Board Meeting, May 5, 2026 Policy Committee 
Meeting, June 4, 2026 Finance Committee 
Meeting, May 12, 2026 Facilities Committee 
Meeting, and May 14, 2026 Education 
Committee Meeting.

Receive Financial Reports for July and 
August 2026

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors acknowledged 
the following 
resignations/releases/retirements: 
   Bibo Stecher, general kitchen worker, TEMS
   Yue Hua Bi, general kitchen worker, VFMS
   Shanette Bernard, purchasing manager,
      TEAO
   Corinne Casey, purchasing secretary, TEAO
   Angela Grecia, speech teacher, TEMS

Appointments
The Board of School Directors approved the 
following appointments, changes in position 
and/or location: 
   Lauren Baringer, teacher, Temporary
      Professional Employee Contract, DES
   Krysta Bernold, girls head swimming, CHS
   Sandra Carbonetta, (.2) FTE teacher, Long
      Term Substitute Teacher Contract, CHS
   Amberlynn McKay, substitute general
      kitchen worker, District

   Halle Middleton, teacher, Long Term
      Substitute Teacher Contract, VFES
   Jacklyn Mormello, confidential human
      resources generalist, TEAO
   Jensen Ritter, assistant swim coach, CHS
   Yuri Rodriguez, substitute general kitchen
      worker, District
   Adam Roseland, head softball coach, CHS
   Emily Spring, teacher, Long Term Substitute
      Teacher Contract, BES
   Sharone Tillman-Little, substitute general
      kitchen worker, District
   Ekaterina Yunyeva, (.2) FTE teacher, Long
      Term Substitute Teacher Contract, CHS

Athletic & Non-Athletic Position 
Recommendations for the 2026-27 School 
Year

Addendum to the Agreement with GHR 
Education
The Board of School Directors approved the 
addendum to the agreement between GHR 
Education and the Tredyffrin/Easttown School 
District for services outlined in the attached 
addendum.

Contracted Services for the 2026-27 School 
Year

Additional 2026 Supplemental and 
Classroom Textbook List

Change Orders

Acceptance of Gifts
The Board of School Directors accepted with 
pleasure and appreciation the following 
donations:
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   Sweeper donated by Melissa Tumelty to
      the Tredyffrin/Easttown School District
      Maintenance Department valued at $400.

   Food Service donation by Marisol Perez to
      the Food Service Department.  

Successful Request for Proposal

Maintenance Agreement with Specialized 
Elevator Corporation
The Board of School Directors approved the 
maintenance three-year agreement between 
Specialized Elevator Corporation and the 
Tredyffrin/Easttown School District to 
provide services, including maintenance, 
alterations or upgrades to the equipment.

Engagement Agreement with Saxton and 
Stump
The Board of School Directors approved the 
Engagement agreement between Saxton and 
Stump and the Tredyffrin/Easttown School 
District to provide conflict/special counsel 
legal services on an as-needed basis. 
Current hourly rates are: $240-$275 
(Attorneys) and $120-$160 (Paralegals).

Agreement with Sheraton Valley Forge 
King of Prussia
The Board of School Directors approved the 
agreement between Sheraton Valley Forge 
King of Prussia and the Tredyffrin/Easttown 
School District for the 2026 Conestoga High 
School Junior Prom, on Saturday, May 13, 
2028, in an amount not to exceed $38,737.50.

Educational Services Agreement

Agreement with K12 Staffing
The Board of School Directors approved the 
agreement between K12 Staffing and the 
Tredyffrin/Easttown School District, to 
provide healthcare and aide services to 
District students, on an ongoing basis.

Contracted Bus Drivers for the 2026-27 
School Year

Pennsylvania School Board Association 
(PSBA) Leadership Ballot and PSBA 
Insurance Trust Board Ballot

Priority Discussion/Action 
Collective Bargaining Agreement with the 
Tredyffrin/Easttown Education Association 
(TEEA)
The Board of School Directors approved a 
tentative agreement with the 
Tredyffrin/Easttown Education Association 
(TEEA) and authorized the Administration to 
prepare a collective bargaining agreement 
consistent with such terms.  

Other Actions Under Consideration 
Policies Recommended for First Reading
The Board of School Directors approved the 
following policies, on a first reading basis, as 
ready for adoption at the next regular 
meeting: 
   Policy 4020: Conflict of Interest and
      Disclosure of Confidential Information –
      Prohibition (TESD Employees)
   Policy 9360: Conflict of Interest
      (Organizations and Board Members)
   Policy 5401: Student Discipline
   Policy 8010: Operation of Plant: Holiday
      and Weekend Schedules
   Policy 8012: Integrated Pest Management

Resolution to Refinance the 2019 General 
Obligation Bonds
The Board of School Directors approved the 
resolution to refinance the 2019 General 
Obligation Bonds.

Public Comment - None 
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Information
Future School Board Meetings 
Monday, October 26, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
Thursday, November 19, 2026, Special Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
Monday, November 23, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312

Adjournment
The meeting was adjourned at 9:11pm.

2026-2027 School Board Meeting Schedule
Monday August 24, 2026
Monday September 28, 2026
Monday October 26, 2026
Thursday November 19, 2026
Monday November 23, 2026
Tuesday December 1, 2026
Monday January 4, 2027
Monday January 25, 2027
Monday February 22, 2027
Monday March 8, 2027 (Budget
  Workshop I)
Monday March 29, 2027
Monday April 12, 2027 (Budget 
  Workshop II)
Monday April 26, 2027
Wednesday June 2, 2027
Monday June 14, 2027

School Board business meetings are 
streamed live on TETV, Comcast Channel 14 
and Verizon Channel 20, and 
youtube.com/user/teschools.

Recordings of the meetings are available on 
the Tredyffrin/Easttown School District 
website at www.tesd.net.

Please visit the T/E website at www.tesd.net 
for current information on meeting times, 

locations, agendas and minutes of Board 
business and committee meetings. 

Click here to sign up to receive the District s̓ 
eNewsletter.
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