
Dr. Gertrude Bailey Elementary School

School Site Council Meeting Agenda

01 

Welcome & Open
Welcome members and public 
participants

02 

Budget & Operations
● FY Total Budget
● Student Activities
● Personnel Updates

03 

School Improvement
Planning, Professional 
Development & Enrichment

04 

Facilities & Safety
Facilities, Health, & Safety 
Updates

05 

Culture & Climate
School Culture & Climate 
Initiatives

06 

Open Forum
Questions or Concerns
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01. Welcome & Open

Meeting Call to Order

Welcome all School Site Council members, 
administration, staff, and public participants to 
our September session.

Introductions

❖ Reminder of Declaration of Intent

❖ https://docs.google.com/forms/d/e/1FAIpQL
Sf6_JFDzWF5G6_TH5cvA1kVQRbKyQqwq_
83imf5OwkjpMGZFQ/viewform?usp=heade

❖ Discussion of upcoming elections

https://docs.google.com/forms/d/e/1FAIpQLSf6_JFDzWF5G6_TH5cvA1kVQRbKyQqwq_83imf5OwkjpMGZFQ/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSf6_JFDzWF5G6_TH5cvA1kVQRbKyQqwq_83imf5OwkjpMGZFQ/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSf6_JFDzWF5G6_TH5cvA1kVQRbKyQqwq_83imf5OwkjpMGZFQ/viewform?usp=header
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02. Budget & Operations

 FY Total 
Budget
Account     Budgeted     
Remaining

General      $50,514        $30,113.05

Prof. Dev.   $10,000        $7,778.47

Student 
Activities
Account     Remaining

General      $2,168.24

Personnel 
Updates
No updates to report
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03. School Improvement 

QIP Vision Work
We are going to vote on a vision for the 2027-2030 Bailey QIP

OPTION 1
At the Bailey School, we dream big, work hard, care for one another, and push ourselves to 
master new challenges so every student can lead the way into the future!

OPTION 2
As Bailey Bulldogs, we lead with loyalty, stick together as a pack, and protect our community 
with relentless determination.



03. School Improvement QIP Progress- MCAS ELA



03. School Improvement QIP Progress- MCAS Math



Dr. Gertrude Bailey Elementary School

04. Facilities & Safety

Facilities & 
Health
❖ Nurse reaching out for 

medications and 
vaccinations

School Safety
❖ ALICE drills

❖ Monthly fire drills

❖ Car pickup lines

Capital 
Projects
❖ Playground Updates

❖ Bailey in Bloom



You have been invited by 
Superintendent Skinner to attend. 
Please RSVP using the QR code 
if interested
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06. Open Forum

Questions & Concerns
An open floor for council members, school staff, 
and parents to raise questions, address 
outstanding concerns, and discuss general 
feedback.

Next Steps

Our next meeting 
date is Monday, 

November 2nd at 
600PM. We hope to 

see you there!!


