DR, MARTIN LUTHER KING, JR, MIDDILE SCHOOIL SRS,

26890 Holly Hill Avenue, Hayward, California 94545-3535 Made in
Telephone (510) 723-3120 A Hayward

MLK’s Site Project Goal(s):
TBD

Norms:

express your opinion, even if you feel you're in the minority
listen to understand

disagree respectfully

monitor your own airtime

limit sidebar conversations

start and end on time

Members: Jesus Murillo, Itoco Garcia-Davenport, Robert Alfaro, Jonas Alvarez, Jonathan Gamble, Roger Horstmann, Cedric Johnson, Sandra Molina, Stephen
Waelde-McConn, Shireen Zahniser, Maritza Molina Escobar, Maria del Carmen Espinoza, Joann Guzman

Alternates: Nicole Smith, Rafael Velazquez Cardenas

10/15/26 SBDM Team Meeting Agenda
03:15 - 04:30

Time Topic - Presenter Activity Detail / Expectation(s) Outcome(s)/Follow Up
03:15-03:20 Welcome Sign in Sheet / Attendance
Norms
Roles

Adoption of Minutes from 09/10 Meeting

Vote to add additional items and agree upon ending time.




03:20 - 03:40 Site Project - Murillo/Garcia Present list of possible site projects for discussion
03:40 - 03:50 Student Representative - Initiate process of selecting a student to serve on SBDM
Murillo/Garcia
03:50 - 04:00 YEP & Staff Lounge - Murillo/Garcia Discuss YEP’s request for students to use the staff lounge after
school
04:00 - 04:10 EQY Activities Tabled from last meeting; continue discussion around end of
year activities and loss of privileges
04:10 - 04:20 PTSA Clubs - PTSA Founding/sponsorship of a ballet folklérico and cooking club
04:20 - 04:25 Reports SBDM members who serve on other teams will report on the
SSC, ELAC, LCC, Safety, Budget work/decisions of other teams.
04:25 - 04:30 Items for Staff Dissemination Decide on any urgent items that need to be communicated with

staff




