
MEASUREMENT AND CONTINUOUS IMPROVEMENT

REVIEW SCHEDULE AND RESPONSE PROCESS
Month Strategic Plan Focus Proposed Topics

September Priority 3 Chronic absenteeism and related updates

October Priority 1 Benchmark assessment data

November Priority 4 Budget, human resources, teacher attendance, and staffing gaps

December Strategic Plan Reset Priority owners bring the work together, highlighting successes, challenges, lessons learned, and needed 
adjustments

January Priority 1 Benchmark assessment data

February Priority 2 College, Career, Workforce, and Military Readiness updates, with a primary focus on College Credit Plus, Industry-
Recognized Credentials, and first-semester results

March Priority 4 Decision rights, vendor performance, and related operational updates

April Priority 3 School climate data and chronic absenteeism

May Board-Selected Topic Topic to be determined based on Board priorities and emerging needs

June Priorities 1 and 2 Year-end updates and outlook for the upcoming school year


