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Welcome
Activity

Federal Funding Match-up: use the cards
in your table box to match the program

with the purpose and its PCS contact



Answers

How’d you do?

Program Purpose PCS Grant Contact

Title I Academic intervention Annette Anthony

Title II Professional development Melissa Arof

Title III EL services Natasa Karac

Title IV Well-rounded education Melissa Arof

IDEA Students with disabilities Cindy Medici



Today’s Agenda: 

Welcome
Federal Updates & Reminders
Title III
Gallery Walk
Break-outs
Closing



FEDERAL UPDATES & REMINDERS

NEW PCS DIRECTOR OF FEDERAL PROGRAMS:
ELLEN TRUSKOWSKI

Grant Awards Received
Title II
Title IV, A

Awaiting Grant Awards 
Title I, Part A
Title III
IDEA



Title Grants in Law 
What laws govern Title Grants and Equitable Services?

Primary Law
Elementary and Secondary Education Act of 1965 (ESEA), as reauthorized by the Every Student
Succeeds Act (ESSA) of 2015.
ESEA/ESSA, Title VIII – General Provisions, (these are the uniform provisions that apply to all
programs requiring equitable services for eligible private school students, teachers, and
families) 

Cross-Cutting Laws and Rules
Uniform Grant Guidance (UGG) – 2 CFR Part 200 (federal financial management, procurement,
allowability, cost principles).
General Education Provisions Act (GEPA) (20 U.S.C. § 1221 et seq.).
Civil Rights laws (Title VI, Title IX, Section 504, ADA, Age Discrimination Act).
Florida-specific rules (for our district): FDOE Red Book/Green Book cost principles and state
statutes apply when federal funds flow through the SEA to the LEA.



Title Grants in Law
What’s most important to know for private schools?

1. You Don’t Get the Funds Directly

2. Equitable Services, Not Equal Dollars

3. Consultation Is Key

4. Services Must Meet Federal Rules

5. Accountability and Oversight



Title Grant Funding
How are they funded? 

Federal to State to District

The U.S. Department of Education gives Florida an annual allocation
for each grant (Title II and Title IV).

The Florida Department of Education (FDOE) passes those funds down
to each school district.

Districts (like PCS) then calculate the private school share.



Title Grant Funding
When are they funded? 
Federal Level (Congress & U.S. Department of Education)

Congress appropriates funds through the federal budget (ideally by October 1, the start of
the federal fiscal year).
The U.S. Department of Education then calculates state allocations (based on formulas in
ESSA) and typically issues preliminary allocations to states in late spring/early summer.

State Level (Florida Department of Education)
FDOE receives its allocation and then calculates each district’s share.
This usually happens between May–June.

District Level (LEAs like PCS)
Districts get their official grant award notifications in the early fall (often September-
October).



Federal Updates & Reminders
What is consultation for private schools? 

Under ESSA (Elementary and Secondary Education Act, as amended), LEAs
must engage in timely and meaningful consultation with private school
officials for equitable services



Federal Updates & Reminders
What is consultation for private schools? 

Federal law specifies certain required topics:
How the needs will be identified.
What services will be offered.
How, where, and by whom the services will be provided.
Service delivery mechanisms (e.g., district staff, third-party contractors).
How the LEA will make decisions about funding allocations (including
proportionate share).
Procedures for handling disagreements and a written explanation if services
requested are not provided.
Ongoing consultation throughout the program, not just one meeting.



Federal Updates & Reminders
What is consultation for private schools? 

What it should look like: 
Two-Way Dialogue
Transparent Decision-
Making
Timeliness
Documentation
Follow-Up

What it does not look like: 
Not a “wish list”
Not direct funding: 
Yes to input



Federal Updates & Reminders
What is consultation for private schools? 

Formally
In the Spring:
Consultation means we sit down together, share what federal funds allow, hear your
priorities, and then design equitable services that fit both your needs and the law. It’s
not a promise that everything you ask for will happen, but it is a promise that your
input will be heard, considered, and that you’ll know how the final decisions were
made.

In the Fall:
Consultation means we reconnect to share updates on how the services planned in the
spring are being carried out and make sure you remain informed and engaged
throughout the year. 



Federal Updates & Reminders
What is consultation for private schools? 

Informally throughout the Year:
Consultation means we connect as needed through a variety of formats 
(in-person, online, on the phone, via email, via survey, etc) to provide support,
problem-solve, answer questions, and provide updates or gather input as
needed. 



Federal Updates & Reminders
LEA Control of Funds & Purchasing

Because Pinellas County Schools (PCS) is the Local Educational Agency (LEA),
federal law requires us to retain full control of all Title program funds. 

This means private schools never receive direct cash transfers. Instead, PCS
purchases goods and services on behalf of private schools to provide
equitable services. 

To ensure compliance and accountability, all such purchases must follow
PCS’s established purchasing policies and procedures, even when the
items or services are intended for use in a private school.



Federal Updates & Reminders
What do I do if I have a complaint? 
Private school officials in Florida have the right to file a formal complaint with
the Florida Department of Education (FLDOE) if they believe the district has not
met federal requirements for equitable services under Title programs. 

This includes concerns about whether consultation was timely and meaningful,
whether their input was considered, or whether services are being provided in
compliance with federal law. 

Complaints must be submitted in writing, clearly describe the issue and
supporting facts, and be directed to the FLDOE Ombudsman for Private Schools,
who is responsible for investigating and resolving such concerns.





Identification



Identification identification process
through the district

responses to a home
language survey

language proficiency
assessment



Home
Language
Survey

Yes responses



Determining
Needs 



Needs 
Appropriate Title III services are determined based on
the needs of the identified ELs in the private school.

All services must be supplemental in nature as well as
secular, neutral, and non-ideological. 



Examples
of Services



Services 
Administration of language assessment for identification of ELs and for evaluation of
services, includes test books and teacher training

Participation in district-sponsored professional development

Virtual Tutoring of ELs

Purchase of supplemental materials and supplies

ESOL Parent Leadership Council 

Family Outreach: Parent Newsletter in Spanish, Informative and educational workshops,
Spanish Helpline, Let’s Talk…

https://www.pcsb.org/Page/593
https://www.pcsb.org/Page/37313
https://www.pcsb.org/Page/42615
https://www.pcsb.org/Page/42615
https://www.pcsb.org/Page/3402
https://www.pcsb.org/Page/33273
https://www.pcsb.org/Page/3403
https://www.pcsb.org/cms/lib/FL01903687/Centricity/Domain/4995/Lets%20Talk%20Eng%20Spanish%20Flyer.pdf


Tutoring 
Free Virtual Tutoring for ELs

https://www.pcsb.org/Page/37313


Parent Workshops 
Parent Workshops

https://www.pcsb.org/Page/33273


Beneficiaries 
of Title III Services 



Gallery Walk
Review the prompts on the chart paper and

share your thoughts



Break Out
Rooms

Room A: IDEA               Room C: Title II and IV
Room D: Title I



30 Minute Break-Out Sessions:

Title I

Title II & Title IV

IDEA



As you return,
add to the

Gallery Walk



Looking Ahead
What is coming up? 

Annual Private School
Contact Info Updates

Annual “Intent to
Participate” Task for

participation in 27-28

October DecemberNovember

Title II & Title IV 
Spending & Amend 1

IDEA Student Count IDEA Student Count Due



UPCOMING: 
SPRING CONSULTATION
MARCH 5, 2027

CONSULTATION
VENDORS



Closing
Exit Ticket

Be sure you’ve submitted this sheet 
before you leave!



Closing
Exit Ticket

Be sure you’ve submitted these
sheets before you leave!



Thank You!

SEPTEMBER 18, 2026



Title II & Title IV
FALL 2026



PCS Title II & IV Grant Staff

Private School Grant Liaison
Melissa Arof, Grant Coordinator

Arofm@pcsb.org  - 727-588-6000 ext. 1423



Quick Show of Hands

Who is brand
new to Title II &

Title IV?



Quick Show of Hands

Who has
submitted a
participation

request before?



Quick Show of Hands

Who has ever
had a request
returned for
revisions?



Quick Show of Hands

Who has had
difficulty

spending their
funds and had

unused funds at
the end of the

year?



Turn & Talk
Use your handout to compare and

contrast Title II and Title IV



Title II and Title IV Overview 
What do they have in common? 

Both are Federal Grants.

Funded via the Every Student Succeeds Act (ESSA).

Both funnel from DOE to the FDOE to School Districts.

Both provide an equitable share for private schools and charter schools. 

Both are highly audited and require careful record keeping.

Both require the LEA (school district) to maintain control of the funds.

Both require purchases to be supplemental.



Title II and Title IV Overview 
Where do they differ? 

Title II Title IV

Purpose: Improve the quality and effectiveness of teachers,
principals, and school leaders

Purpose: Improve student academic achievement by providing
access to a well-rounded education, improving school

conditions, & enhancing use of technology



Title II and Title IV Overview 
Where do they differ? 

Title II Title IV

Purpose: Improve the quality and effectiveness of teachers,
principals, and school leaders

Purpose: Improve student academic achievement by providing
access to a well-rounded education, improving school

conditions, & enhancing use of technology

Professional Development Well-Rounded Education

Recruitment and Retention Safe and Healthy Students

Effective Teachers for High Needs Effective Use of Technology



Title II or Title IV?
Teacher professional learning conference



Title II or Title IV?
Mental Health supplemental curriculum



Title II or Title IV?
STEM equipment



Title II or Title IV?
Reading Intervention Software



Math Challenge

per pupil allocation



Per Pupil Allocation
"If the allocation is $10,000 and there are 1,000

students, what is the per-pupil amount?"



Per Pupil Allocation
"If the allocation is $10,000 and there are 1,000

students, what is the per-pupil amount?"

$10/pupil



Per Pupil Allocation
For a private school with 200 students, how much

would a private school receive? 



Per Pupil Allocation
For a private school with 200 students, how much

would a private school receive? 

$2000



Title II and Title IV Allocations
How are equitable shares calculated?

FDOE provides
allocation PCS uses calculator to determine individual allocations

Total Allocation 10,000

PCS Students 700

Private School
Students 200

Charter School
Students 100

TOTAL # of
Students 1000

Per Pupil Allocation
$10

= Allocation / Students
*This is a high level example to explain per pupil allocations



Title II and Title IV Allocations
How are equitable shares calculated?

FDOE provides
allocation PCS uses calculator to determine individual allocations

Total Allocation 10,000

PCS Students 700

Private School
Students 200

Charter School
Students 100

TOTAL # of
Students 1000

Per Pupil Allocation
$10

= Allocation / Students
*This is a high level example to explain per pupil allocations

# of Students $ Allocation

PCS Students 700 $7,000

Private School
Students

200 $2,000

Charter School
Students

100 $1,000



Annual
Timeline



Title II and Title IV Annual Timeline
Process for Private Schools

1 - Intent to Participate

Identifying federal

programs school intends

to participate in 

2 - Allocations

 The distribution of

federal funds to

educational agencies

3 - Needs Assessment

Workbook

Used to determine areas

of need based on data,

identifies challenges &

opportunities

4 - Participation

Request

Form completed to

request items/services

from your Needs

Assessment

5 - Spending

PCS handles all

purchasing of items

/services

6 - Amendments 

Amendments take place

in the fall, winter and

spring 



Title II and Title IV Annual Timeline
When does everything occur?

JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
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Title II and Title IV Update: Roll Forward
How will roll forward work in 26-27?
In a typical year:
Unspent funds from the year prior (in this case 25-26) would roll forward and be added
to our current grant (26-27) sometime in the spring for us to continue to spend. 

What this means:
Look for an email from us this Spring with the likely additional allocation adjustment.
Then schedule an amendment meeting to determine how those additional funds will
be spent. 



Title II and Title IV PCS Processes
Title II, Title IV, or Not Allowable?

A principal wants to attend an instructional leadership conference.



Title II and Title IV PCS Processes
Title II, Title IV, or Not Allowable?

A school wants to purchase mindfulness resources and student wellness materials.



Title II and Title IV PCS Processes
Title II, Title IV, or Not Allowable?

A school wants a consultant charging $5,500 per day.



Title II and Title IV PCS Processes
Title II, Title IV, or Not Allowable?

A school wants to purchase laptops using 40% of Title IV funds.



Title II and Title IV PCS Processes
Participation Requests – Ready to Spend



Title II and Title IV PCS Processes
Participation Requests – Ready to Spend



Title II and Title IV PCS Processes
Participation Requests – Ready to Spend

1.Check Needs Assessment for Activity 

2.Complete Participation Request Form

3.Collect required documents

a. quote if not an Amazon purchase

b. Amazon excel spreadsheet



Title II and Title IV PCS Processes
Participation Requests – Ready to Submit



Title II and Title IV PCS Processes
Participation Requests – What happens next?



Title II and Title IV PCS Processes
Participation Requests – What happens next?



Title II and Title IV PCS Processes
Participation Requests – What happens next?



Title II and Title IV PCS Processes
Participation Requests – What happens next?



Title II and Title IV PCS
Participation Requests – What happens next?



Title II and Title IV PCS Reminders
Equipment Assurances 

Equipment purchased for Private Schools
with federal funds is property of Pinellas
County Schools (the “District”).
It is the responsibility of the Private School
to track District tagged equipment in their
possession, including but to limited to, the
building & room number, students, or staff
member, assigned the equipment &
subsequent changes to that.
All Private Schools are required to conduct
an annual physical inventory & maintain an
asset record system of assets valued at
$200 or more.



Title II and Title IV PCS Reminders
Travel Reminders

Travel and registration expenses incurred
by private school staff to attend
conferences or participate in other
professional development activities that
enhance and expand knowledge, and skills
will be reimbursed from Title II and Title IV
funds to individual travelers, but not to
private schools.
Travelers must complete and submit a
Pinellas County Schools travel
reimbursement form to the private school
administrator for approval signature, and
forward to the Federal Projects office for
review and authorization of expenses. 



Title II and Title IV PCS Reminders
Contracted Services

For contracted services that do not exceed $3,000 per full day
of service, a contract shall be submitted for review at the time
of the request. If a contract is not available to submit for
review at the time of the request, a detailed scope of work or
proposed contract of services must be provided. The
submission must include a purpose, rationale, projected
number of individuals to be served and a cost breakdown of
the services to be performed to determine if the request is
allowable, reasonable and necessary. Materials to support the
services may be requested as an additional expense. Any
contracted service requested in excess of $3,000 per full day
of service, including travel, will be presumed unreasonable.



New and Improved for your viewing pleasure!

Pro Tip: Use the digital, web-based version. 
1. It’s a live document and we will update throughout the year. 
2. It's searchable!  

Title II and Title IV Handbook
What is it and why is it important? 

https://www.pcsb.org/Page/37924 

https://www.pcsb.org/Page/37924


MYTH VS. FACT

MYTH: PRIVATE SCHOOLS RECEIVE TITLE II AND IV MONEY DIRECTLY.



MYTH VS. FACT

MYTH: PRIVATE SCHOOLS RECEIVE TITLE II AND IV MONEY DIRECTLY.

FACT: THE DISTRICT MUST MAINTAIN CONTROL OF ALL FEDERAL FUNDS.
 



MYTH VS. FACT

MYTH: TRAVEL CAN BE REIMBURSED AFTER THE FACT 
WITHOUT PRIOR APPROVAL.



MYTH VS. FACT

MYTH: TRAVEL CAN BE REIMBURSED AFTER THE FACT 
WITHOUT PRIOR APPROVAL.

FACT: ALL TRAVEL EXPENSES REQUIRE ADVANCE APPROVAL.
 



MYTH VS. FACT

MYTH: ANYTHING EDUCATIONAL IS ALLOWABLE UNDER TITLE IV.



MYTH VS. FACT

MYTH: ANYTHING EDUCATIONAL IS ALLOWABLE UNDER TITLE IV.

FACT: REQUESTS MUST ALIGN TO YOUR APPROVED NEEDS ASSESSMENT
AND FALL UNDER ONE OF THE AREAS OF FOCUS (WELL-ROUNDED

EDUCATION, SAFE AND HEALTHY SCHOOLS, OR TECHNOLOGY).

 



Using last year’s Needs Assessment and purchases and your
plan for this year, please reflect and fill out this monitoring
document for auditing purposes for the state. 

Monitoring Tool for Title II & Title IV
Please complete and submit before you leave



What’s one thing you’ll do differently
this year because of today’s session?



Thank you! 
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