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Vision 2030 Superintendent's Advisory Committee: Meeting Minutes  
 

1.​ Opening Remarks  

a.​ Mr. Michael Taylor began the meeting at 3:35 PM and  introduced the agenda for the meeting. 

Mr. Taylor then briefly reviewed the ground rules for the meetings.  

2.​ Introductions 

a.​ Mr. Taylor passed around the microphone to have everyone in the room introduce themselves.  

3.​ Video #1 (National) 

a.​ Mr. Taylor played a video from a news channel speaking about several districts closing public 

schools as budgets tighten and enrollment continues to decline.  

4.​ Summary/Questions from SAC1 (Sep 23) 

a.​ CJUSD has lost over 5,000 students since 2015 and is expected to lose more through 2036. 

Many CJUSD schools are underenrolled, creating ongoing loss of  revenue.  

b.​ Declining enrollment can be attributed to families leaving California.  

c.​ Mr. Taylor briefly reviewed the enrollment data with the committee.  

5.​ Video #2 (California) 

a.​ Mr. Taylor showed a second video. The video is a news clip stating a district has closed five 

schools to consolidate into one. The Board from the district in the clip  introduced a plan to 

reduce loss of revenue. Mr. Taylor clarified that CJUSD is not in financial distress; however, 

CJUSD is being proactive to get in front of the issues that will arise with declining enrollment 

in the future.  
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6.​ Limited Review from SAC1 

a.​ Why? 

i.​ The district needs to make the best use of its facilities to create the best educational 

experiences for students. Students are at the forefront of decisions.  

b.​ Students First 

c.​ Process 

i.​ Mr. Taylor reviewed the process with the committee. The process will consist of three 

phases in a span of about 10-12 months. The process will require a lot of 

communication and will be transparent.  

d.​ Enrollment Data 

e.​ Communication  

7.​ Initial Options 

a.​ Doing Nothing 

b.​ Consolidation of School Ideas 

i.​ Grade configurations (TK-3, 4-6, TK-8, etc) 

ii.​ Programs 

iii.​ Boundary Changes  

iv.​ Transportation 

v.​ Cost  

c.​ Repurposing of Schools 

i.​ Athletic Complex 

ii.​ Community Hubs 

iii.​ Day Care Service Centers  

iv.​ Additional Recreational spaces for the city  

v.​ Additional Spaces for the District Office (Transportation, Nutrition Services, Etc.)  

d.​ School Closures  

8.​ Options 

a.​ Mr. Taylor introduced different Options to the committee. The presentation of options 

generated several questions, comments, and voiced concerns. Mr. Taylor addressed questions. 

He encouraged the committee that these were all good questions and comments for the 

committee to start thinking about for future meetings.  

b.​ Mr. Fromm addressed the committee. He advised the committee that options are only from 

one lens, and are meant to help initiate discussions. The committee is tasked with sharing 

different perspectives. The goal is to keep students and bring students back.  
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9.​ Next Meeting:   

Wednesday October 21, 2026 from 3:30pm to 5:00pm at CJUSD Board Room 
900 E. Washington Street Colton, CA 92324 

10.​Adjournment 

a.​ Mr. Taylor adjourned the meeting at 5:03 PM.  
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