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LCAP Local Control Accountability Plan



DRAFT 1 OVERVIEW

REVIEW OF THE LCAP

COMMUNITY ENGAGEMENT & FEEDBACK
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NEXT STEPS & OPPORTUNITIES FOR FEEDBACK



Why the LCAP Matters in LBUSD
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LCAP Local Control Accountability Plan

● Connects funding to student outcomes

● Guides district priorities and accountability

● Reflects Vision 2035 and Excellence & Equity commitments

● Centers historically underserved student groups

● Informed by community voice and educational partner engagement



Local Control Accountability Plan 
The Local Control and Accountability Plan (LCAP), a three-year District plan 
updated each year through community consultation and engagement, 
describes the goals, programs & services and proposed LCFF expenditures to: 

● Support positive student outcomes that address state and local priorities

● Close equity gaps for the state’s target student groups: English Learners, 
low-income students, and students in foster care
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LCFF Local Control Funding Formula



Special Education AB602  $78M
ELOP $51M

STRS on Behalf of  $40M
Student Support & Prof. Development $28M

Lottery $15M
After School Programs $11M

Arts & Music $11M
CTE & Workforce $9M

Learning Recovery Emergency
Block Grant $4M

LCFF Base
$704.1M

LCFF Supplemental and Concentration
$117.7M

State Grants & Entitlements
$253M

Federal Grants
& Entitlements

$65.2M

$30.9M Local Grants, Entitlements, 
and Revenue
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Overall LBUSD Estimated
2026-27 General Fund Revenue Budget

$1.17B  (as of Second Interim - March 2026)

Special Education IDEA $16M
Title Programs $49M

LCFF $821.8M

CTE Career Technical Education | ELOP Expanded Learning Opportunity Program | IDEA Individuals with 
Disabilities Education Act | LCFF Local Control Funding Formula | STRS State Teachers Retirement System



Engagement & Community Voice
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Launch ThoughtExchange:
● Idea Exchange

Engagement Sessions will be 
posted on www.lbschools.net/LCAP 

Distribute Monthly Updates to 
families and staff

PHASE I
Jan - Mar 2026

Gathering Community 
Voices to Budget

Staff will engage parent advisory 
groups and share-out preliminary 
results of the ThoughtExchange 

Broad budget & LCAP content will be 
released to inform the public. 

May 2026: 
Draft LCAP Released and 
Community Feedback on Draft LCAP 
Solicited

Distribute Monthly Updates to 
families and staff. 

PHASE II
April - May 2026

Continue LCAP Input & 
Drafting LCAP

Finalizing the LCAP

Staff will continue to refine the LCAP.

June 2026:  
Response to community feedback

Board will review the budget and LCAP 
for approval. 

PHASE III
May - June 2026

http://www.lbschools.net/LCAP


Educational Partner 
Engagement
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Engagement Question 
In alignment with our current LCAP goals and actions, what programs and 
services are essential to support student success with existing resources?

● Expanded academic programs & student supports
● Enrichment opportunities
● Increased mental health & wellness services 
● Smaller class sizes & stronger special education support
● Access to arts, technology, and after-school programs. 

(AI-Generated)



Results are in!
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New 
Priorities 
for 2026

Recurring 
Priorities 
from 2023

Community Priorities
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School Site Allocations

Literacy Intervention

Care/Wellness Centers

Pupil Support Services

Quality Core Instruction

English Learner Support

Black Student Achievement

HS Leadership Academies & College Promise

Restorative Justice

Foster & Homeless Youth Support

2023 2026
Mental Health & Wellness Centers1

Literacy Intervention2
Quality Core Instruction3
School Site Allocations4
Pupil Support Services5

Parent Engagement & Communication6
Culturally Affirming Education7

English Learner Support8
Career & Technical Education9

Foster & Homeless Youth Support10



Community Voice Growth
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2,068
2,318

2,860

Participation Growth
3-Year Trend

----

Year 1 → Year 2: +12.1%
Year 2 → Year 3: +23.4%

Year 1 → Year 3
38.3% overall increase

Number of ThoughtExchange Participants
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LBUSD Budget Engagement 

Budget Updates: LCAP Newsletters 

March 2026 April 2026 May 2026

https://www.lbschools.net/fs/resource-manager/view/f4fdafa9-bc2b-4c20-8b1c-669517a42dc1
https://www.lbschools.net/fs/resource-manager/view/f4fdafa9-bc2b-4c20-8b1c-669517a42dc1
https://www.lbschools.net/fs/resource-manager/view/7ffbf505-923b-4483-999c-dbc434e865b3
https://www.lbschools.net/fs/resource-manager/view/7ffbf505-923b-4483-999c-dbc434e865b3


LCAP Draft #1
What to Expect
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What’s in the LCAP?
The California Department of Education uses a 
standardized  LCAP template for all school districts.

The LCAP template sections:

● Plan Summary
● Engaging Educational Partners
● Goals and Actions
● Increased or Improved Services for Foster Youth, 

English Learners, and Low-Income Students
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The Draft will be updated with expected refinements. 
The next slides have check marks that signify there are draft narratives in the section.

Checks do not signify completion.   



 Plan Summary provides information about the school district, student needs 
and performance

● General Information 
A description of the district, its schools, and its students

● Reflections: Annual Performance 
A reflection on annual performance based the California School Dashboard and local data

● Reflections: Technical Assistance 
A summary of the work underway as part of technical assistance: “Differentiated Assistance”

● Comprehensive Support and Improvement
A district’s plan to support schools identified for comprehensive support and improvement 
(CSI) under the Every Student Succeeds Act
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What Will Be in LCAP Draft #1?



Engaging Educational Partners describes how the LEA engaged its educational 

partners and the impact of that engagement 

● A summary of the process used to engage educational partners in the LCAP development

School districts must consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP.

● The engagement process to involve educational partners in LCAP development

● Any LCAP goals, metrics, actions, or budgeted expenditures that were influenced by or 
developed in response to educational partner feedback
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What Will Be in LCAP Draft #1?

LEA Local Education Agency



Goals and Actions communicate what the district plans to accomplish, how it plans to 

accomplish the goals, and how it will know when goals have been met

● Goals that address all LCFF priorities and associated metrics

● Measuring and Reporting Results (to date) to track progress toward expected outcomes 

● Goal Analysis of whether the planned actions were effective towards achieving the goal. 

● Actions of programs and services that have projected budgets.  Some actions are 
“contributing” (programs and services that principally benefit foster youth, low-income 
students and/or English Learners).
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LCAP Local Control Accountability Plan | LCFF Local Control Funding Formula

What Will Be in LCAP Draft #1?



Increased or Improved Services for Foster Youth, 
English Learners, and Low-Income Students:

Describes how the district plans to increase or improve services for its foster youth, English 
learners and low-income students.

Explains how the contributing Actions are designed to address the unique identified needs of the 
unduplicated student groups being served:

Foster Youth Low-Income 
Students English Learners
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NEXT STEP: 
The Draft will be updated with expected refinements. 

What Will Be in LCAP Draft #1?



LCAP Draft #1 - Expected Refinements
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● Goal Analysis component
● Metric data
● Budget expenditure updates
● Additional educational partner feedback
● County review/input
● State guidance updates



Goals, Metrics, Actions, 
and Alignment
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Planning for Alignment
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Board Goals & Guardrails
Reading Proficiency
Reading Acceleration
Algebra Proficiency
College & Career Readiness

Strategic Plan Themes
High Quality Learning for Students

Equitable & Libratory District
Partnering with Community

Cultivating Transformative Change

LCAP Goals & Metrics

Planning to thoughtfully align the LCAP Goals and Metrics with 
the Strategic Plan Themes and the Board & Superintendent Goals



1. High Quality Learning for All
2. High Quality Learning for Black Student Achievement
3. High Quality Learning for English Learners/Long Term English Learners
4. High Quality Learning for Students with Disabilities
5. High Quality Learning for Foster & Homeless Youth

LCAP – Alignment and Contents Guide

6. Engagement
7. Equitable and Liberatory District
8. Transformative Change
9. Accelerated Learning for Students in Alternative or Continuation Schools
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Goal 1 – High Quality Learning for All
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Strategic Plan Theme(s) Board Goals & Guardrails
 

LBUSD will provide high quality learning of state standards for all students through the 
quality core instruction framework.

Goal Alignment

System Portraits: 
-Equitable System Focused on 

Excellence for All
-A culture of Inclusion, 

Well-being & Affirmation
- Flexible, High Quality 

Learning with Real-World 
Application 

LCAP Goals & Metrics

LCFF State Priority 2: 
Implementation of State Standards

LCFF State Priority 4: 
Student Achievement

High Quality Learning for Students
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Actions
1.1 Pupil Services (Base)

1.2 Instruction (Base)

1.3 Instruction-Related Services (Base)

1.4 Counseling Support

1.5 Library Education Program

1.6 Literacy Support

1.7 Learning Acceleration Supports

1.8 CTE/Linked Learning

1.9 Wellness Centers

Metrics
M1.1, 1.2, 1.3:  SBAC 

M1.4: A-G

M1.5: CTE 

M1.6: CTE/A-G

M1.7: AP Exams

M1.8 & 1.9: College Ready (EAP)

M1.10: Board Goal #1

M1.11: Board Goal #2

M1.12: Supt. Goal #1.1

M1.13: Supt. Goal #1.2

M1.14: Supt. Goal #3.1

State Required

Board Goals & Guardrails

Goal 1
High Quality Learning for ALL

Metrics Alignment

A-G Subject Requirements | AP Advanced Placement | CTE Career Technical Education | 
EAP Early Assessment Program | SBAC Smarter Balanced Assessment Consortium



1.7  
Agile Minds, APEX, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8 

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1 

Counselors, 
Psychologists, 
Nurses

1.2 

Teachers, 
School 
Materials

1.3

TOSAs, 
Principals, Site 
Office Staff

1.4

Additional 
Counselors

1.5

Librarians, Media 
Assts. and Materials

1.6

Lit. Specialists, 
Lit.Materials, OCIPD 
Lit. Coaches 

1.9

Social Workers, Wellness 
Center Mtls.

Action Items
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Pupil Services (Base)1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Wellness Centers1.9

1.7  
APEX, Edgenuity, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8 

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1 

Counselors, 
Psychologists, 
Nurses

1.2 

Teachers, 
School 
Materials

1.3

TOSAs, 
Principals, Site 
Office Staff

1.4

Additional 
Counselors

1.5

Librarians, Media 
Assistants. and 
Materials

1.6

Literacy Specialists, 
Materials, OCIPD 
Literacy Coaches 

1.9

Social Workers, Wellness 
Center Materials

Pupil Services (Base)1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Goal 1
High Quality Learning for ALL

Wellness Centers1.9
CORE California Office of Reform Education | OCIPD Office of Curriculum Instruction and Professional Development | TOSA Teacher on Special Assignment



LCAP Draft and Feedback Opportunity
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Feedback Opportunity 
May 14 - June 9
LBUSD wishes to thank community 
members for engaging in the 
budget process and for providing 
thoughts, comments, and program 
and service priorities.

To access and provide feedback to the LCAP draft, please scan or click on the QR code above or visit:

www.lbschools.net/LCAP

LCAP Draft Posted
May 14

During the month, sections of the 
draft may be revised as a result of 
additional information from staff, 
community engagement, county 

review, and state guidance. 

http://www.lbschools.net/LCAP
https://forms.gle/2rUGPJzj3SDTLc1N9


Where Can You Find LCAP Information?

www.lbschools.net/LCAP
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http://www.lbschools.net/LCAP


Thank you 
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