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LCAP Local Control Accountability Plan
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Local Control and Accountability Plan (LCAP), a three-year District plan 7
dated each year through communlty consultation and engagement

LCFF Local Control Funding Formula



Overall LBUSD Estimated
2026-27 General Fund Revenue Budget
(as of Second Interim ~March 202@)

Title Programs $49M

Special Education IDEA $16M \ \ — Local Grants, Entitlements,

and Revenue
Federal Grants

& Entitlements

SpeC|aI Education AB602 $78M $65.2M \

ELOP $51M
STRS on Behalf of $40M
Prof Development $28M State Grants & Entitlements

o Lottery $15 $253M j =S
ol Programs $11M b

: '&Musm i LCFF Supplemental and Concentration N |

orkforce $9M 7 A

' $117.7M \CEnuaur

LCFF $821.8M \BEEi2Es
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PHASE |

Jan - Mar 2026

Gathering Community

Voices to Budget

Launch ThoughtExchange:
e Idea Exchange

1 Engagement Sessions will be

posted on www.lbschools.net/LCAP

Distribute Monthly Updates to
families and staff

PHASE Il

April - May 2026

Continue LCAP Input &

Drafting LCAP

Staff will engage parent advisory
groups and share-out preliminary
results of the ThoughtExchange

Broad budget & LCAP content will be
released to inform the public.

May 2026:

Draft LCAP Released and
Community Feedback on Draft LCAP
Solicited

Distribute Monthly Updates to
families and staff.

PHASE I

May - June 2026

Finalizing the LCAP

Staff will continue to refine the LCAP.

June 2026:
Response to community feedback

Board will review the budget and LCAP
for approval.



http://www.lbschools.net/LCAP
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Expanded academic programs & student supports S
Enrichment opportunities —— R
creased mental health & wellness services jLissmEs
naller class sizes & stronger special education support -
ss to arts, technology, and after-school programs. :\,;;_j;
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Results are In!

‘ 2,860 - 1,801 . 43,337
Participants Thoughts Ratings

N

9% (213

[[;| thoughtexchange 26% (636
14% (345

Two or More Races
White
Decline to State

99% (213) LBUSD Student 8% (204) African American or Black
62% (1560) Parentor Guardianof LBUSD student 4% (107) Asian
17% (431) LBUSD Certificated Staff 2% ab Cambodin
7% (170) LBUSD Classified Staff H% 1gall  Latineis
3% o 2% (61) Filipino
A (67) LBUSD Administrator 0% (12) Native American
3% (64) LBUSD Community Member 1% (15) Pacific Islander
)
)
)



thoughtexchange

2023

School Site Allocations
Literacy Intervention

Care/Wellness Centers

. acmse

Pupil Support Services

Quality Core Instruction

English Learner Support

Black Student Achievement

HS Leadership Academies & College Promise

Restorative Justice

=

Foster & Homeless Youth Support
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Community Priorities

2026

Mental Health & Wellness Centers
Literacy Intervention
Quality Core Instruction

School Site Allocations

Pupil Support Services

English Learner Support
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Foster & Homeless Youth Support

LONG
BEACH
UNLEIED
SCHOOL
DISTRICT

Recurring
Priorities
from 2023




Community Voice Growth

Number of ThoughtExchange Participants

2,860

2,068

Year 2

[,Q thoughtexchange

Participation Growth ®

3-Year Trend

Year 1— Year 2: +121%
Year 2 — Year 3: +23.4%

Year 1 — Year 3
38.3% overall increase

Year 3
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[ LONG BEACH | LCAP

Dear Education Partner,

Thank you for your continued partnership with the Long Beach Unified School District. Community
voice remains an essential part of our Local Control and Accountability Plan (LCAP) process.

The LCAP is a three-year plan that outlines district goals, measures of progress, and the programs snd
services that support student success. The 2026-27 school year represents Year 3 of the current
LCAP cyele, with a focus on continuing and refining the actions siready in place. The plan also
provides transparency about how Local Control Funding Formula (LCFF) resources are sllocated.

As we move through this final year, we
invite families, students, staff, and
‘community partners to share their
perspectives. Your input helps guide
adjustments and ensures our efforts
reflect community recommendations.
One of the first opportunities to engage is
through the ThoughtExchange platform.
open through March 315t We encourage
you to participate and share your voice.

1663 3R} Participants
939 W Thoughts
20879 of Retings
22 W Rstings Rave

Preliminary ThoughtExchange responses include:
« tutering
+ mental hesith support and wellness centers PHASE |
« more instructional support
« smaller class sizes
« better teacher retention
« equitable support for special education,
English learners, homeless and foster youth
+ arts, music, and extracurricular activities
Overall, the focus is on holistic support for
diverse student needs

LCAP Engagement At a Glance

PHASE Il

m;m,ggggmg SBxcellence vt Equity, (@ smwmmr @ woohrmimare

LBUSD Budget Engagement

LONGBEACH|LCAP

Dear Education Partner,

Thank you for your continued partnership and engagement in the Long Beach Unified School
District’s Local Control and Accountability Plan (LCAP).

As we move through the final year (Year 3) of our current LCAP cycle, community voice remains
central to how we assess progress, refine actions, and plan for the 2026-27 school year. Your
participation continues to guide how we align resources and services to best support student success.

2860 B Thougt Update: C ity

T e We are grateful to the thousands of participants who engaged in our
’ recent ThoughtExchange. Your recommendations provide valuable

43337 fg Ratings insight into the programs and services that matter most to our

24 P RatingsRatio ~ community.

What We Heard (Al Summary of Community Input)

Community responses highlight the need for expanded academic programs, student supports, and

PP . Key includ d mental health and wellness services,
smaller class sizes, stronger special education support, and access to arts, technology, and after-school
programs. There is also phasis on initiatives that pr quity and inclusion, including targeted

student programs and dual immersion.

What Happens Next
We are currently:
« Analyzing ThoughtExchange data alongside
additional engagement input

LCAP Engagement At a Glance

PHASE| PHASE Il PHASE il
« Identifying key trends and priority areas 2 : fhispes;
« Supporting teams in completing LCAP Goal reerotonp [ Datingichp

i

 Refining actions and services for the upcoming
school year

This work will directly inform:

« Evaluation of current program effectiveness

« Identification of areas for growth

« Recommended changes for the 2026-27 LCAP

EQUITY
VWM ENGAGEMENT& xeellence 7 S snet/enga
. PARTNERSHIPS & i Equity, S (e

April 2026

- LONG
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Budget Updates: LCAP Newsletters i

n UNIFIED « SCHOOL *DISTRICT

Thank you fer your ceatinued partnurship and

engugemant threughout this yuar s LCAP process. In this

wditice, wu aee uxcited 1o shar the 2026 commurity
identified the Keholkd

Yoar 1 — Your 2 +T2TK
Vot 2 — Yonar 3 +BA%

they compare
wtablished in 2023 We will stio Nghlight the signficant
growth in participation acreas cur feedback cpportunties
ard provide a preview of what 1o expect in the draft
Lcar,
A wu move into the next phase of the process, we invite
YOU 10 review the Upcoming draft and continus sharing
your feedback m wa wark together to support student
succuss acrons our district
Thank you for baing part of this impeetant wark

Community Priorities The fiest LCAP Draft will be pested

e
LCAP Draft Expected Refimements
* Goal Anabysis componet
* Matiic data

- Buriget expurditun updates

i

o feseitiack on th LCAR d
(Mary 14 - Jurse 9}, i scan o click on

the QR cotw

o right, o wisit
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Ibschools.net/lcap T
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https://www.lbschools.net/fs/resource-manager/view/f4fdafa9-bc2b-4c20-8b1c-669517a42dc1
https://www.lbschools.net/fs/resource-manager/view/f4fdafa9-bc2b-4c20-8b1c-669517a42dc1
https://www.lbschools.net/fs/resource-manager/view/7ffbf505-923b-4483-999c-dbc434e865b3
https://www.lbschools.net/fs/resource-manager/view/7ffbf505-923b-4483-999c-dbc434e865b3
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Local Control and Accountability Plan enazos
Th Control and CAF) follow the template.

Local Educational Name | Contact Name and Tite T Emai and Phone ]
LONG BEACH UNIFIED SCHOOL DISTRICT ‘ Dr. Jill Baker. Superintendent A—@—;fz“g;Y_‘gzgw\s net
Plan Summary 2026-27 o
| General Information

Amuu&smams L itional kir 12, i EA. LEAs may a0 provi
their strategic plan, vision, etc.
Long Beach Unified School District
Vision Suatement
Unified o ady. They are
Mmammtwnmmmmmuww
nging y

The Beach U lﬁedSMDsm (LBUSD) has eamed a 3
mumxmnr;hw:as ; syst)yns.wmmngmany A National and International

Reputation for Excellence

muzmmznﬂmmmﬂmofmlleme Schools
the Long Beach Umﬁad Schoo Distit are widely recognized 'ormeu
innovation,
greatness in ahletcs, he ans and more. LBUSO values al b
3nd recognizes that student diversity and uniqueness 3dd to the fabric
oo doe

ind accaptance of student diferences where ai students feel 3 sense
efwongmg ‘Ateam of more than 12,000 fultime and part-tme

Successes, especialy for students who, for  variey of reasons, may
need extra support - 2 - -
Established in 1885, LBUSD now educates over 60,000 students, from % 10,000 1888 $1.268
preschool to high school, in 83 schools located in the cities of Long

LBUSD Local Conrof 3nd Accountaniiy Fian Page2

Beach, Lakewood. Signal Hill, and Avalon on Catalina Island. LBUSD serves one of the most diverse large cies in the United States. About
50% of students are Hispanic,12% African American, 12% white, 7% Asian, 8% Multiple Race, 3% Filipino. and 1% Pacific Isiander.
Approximately 16% of students are Engiish Leamers, 61% socioeconomically disadvantaged. 1% Foster Youth and 5% Homeless

Key higher education. try partners. LBUSD. Long Beach City College. and
CdlmnliSlzne\hwecsty Lnl\uBeach have worked in on with local,

| education. This ip includes the Long Beach College Promise, which provides additonal
Eupport i pelp mors stde nts prepare for and succeed in higher education. LBUSD more
than 1,300 local businesses, which recognize the district’s role in
developing a well-educated, highly skilled workforce. Approximately

X e
students in ciassrooms. Long Beach schools have been visited and
praisad by the nation’s president. attomey general, four secretaries
of education, former of Stata Gen, Colin Powel and other
high-level offcials seeking to replicate LBUSD's successes. L . L. fit
schools have won numerous California Distinguished, Netons Bue =" =
Ribbon, and National Green Ribbon awards.

Vision 2035 & Strategic Plan
I the fall of 2022, the Board of Education and the Superintendent of G & e
srtemputat | Grademe A poran

'f‘d'orlmproved Services for Foster Youth, — EEsmmemams — - . = . =

3“‘ . the gathering of diverse perspectives and thousands of data points, €= 3
slong with 3 detailed process to determing our most pressing ST i
prortes. Guting our work r h ree‘porras” it deta b

earners, and Low-Income Students ST s e e

Our ison buids upon prior sucoesses and essons eamed overthe =B
past hreeyesrs and < intentonally desgned wih s fozus %
all. We a mour s

scrmlmmunms;ﬂmlmkmmlnshiremelrlmmgms
hopes and aspirations 3s reflected in this ambitious jining of

The Draft will be updated with expected refinements.
The next slides have check marks that signify there are draft narratives in the section.
Checks do not signify completion.
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hat Will Be in LCAP Draft #1? 4
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partners and the impact of that engagement

o

r'd

mary of the process used to engage educational partners in the LCAP development () .

| districts must consult with teachers, principals, administrators, other school personnel,
aining units, parents, and students in the development of the LCAP. &

LEA Local Education Agency
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ysis of whether the planned actions were effective towards achieving the

(programs and services that principally benefit foster youth, low-income
English Learners).

LCAP Local Control Accountability Plan | LCFF Local Control Funding Formula



hat Will Be in LCAP Draft #1?

creased or Improved Services for Foster Youth,
glish Learners, and Low-Income Students:

s how the district plans to increase or improve services for its foster youth, English
and low-income students.

Low-Income
Students

NEXT STEP:
The Draft will be updated with expected refinements.



e Goal Analysis component & o

e Metric data © :
e Budget expenditure updates =
e Additional educational partner feedback S

»  County review/input
State guidance updates







Board Goals & Guardrails .
Reading Proficiency
Reading Acceleration

Algebra Proficiency ¥
College & Career Readiness /

=quitable & Libratory District
Partnering with Community

N
VISION

R Xoge

Education
Reimagined
i S

( I Let's
reimagine
education
(n in LBUSD.

T TR A S
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Board of Education Guardrails

LCAP Goals & Metrics

Planning to thoughtfully align the LCAP Goals and Metrics with
the Strategic Plan Themes and the Board & Superintendent Goals




o
Quality Learning for English Learners/Long Term English Learpgrs S0

o/




Board Goals & Guardrails ;

n

System Portraits:
-Equitable System Focused on
Excellence for All
-A culture of Inclusion,
Well-being & Affirmation
- Flexible, High Quality
Learning with Real-World
Application




A-G Subject Requirements | AP Advanced ﬁlacerhent | CTE Care r
EAP Early Assessment Program | SBAC Smarter Balanced Assessm nt C
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High Quality Learnlng for AJ_L
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11 17

APEX, Edgenuity, Khan,
Curriculum Assoc, iReady,
PSAT, CORE, AP Exams

Pupil Services (Base)

Counselors,

Instruction (Base) Psychologists,
Nurses

H e

" - Instruction-Related Services (Base)

2
, () :
18
Pathway/SLC Coordinators; Do
College/Career Specialists;

Student Interns; HS Pathway
Allocations

12

Teachers,
School
Materials

theracy Support

11 AN

Learnmg Acceleratlon Supports

13 16 19

CTE/ Lmked Learmng TOSAs, Literacy Specialists, | Social Workers, Wellness
TS R 5 B 7 Principals, Site Materials, OCIPD | Center Materials
WeIIness Centers Office Staff Literacy Coaches




| LCAP Draft Posted
May 14

he month, sections of the
be revised as a result of
| information from staff,
ty engagement, county
w, and state guidance.

LCAP Feedback

ide feedback to the LCAP draft, please scan or click on the QR code above or vi5|t’:';‘_’.f i

‘www.lbschools.net/ e

Feedback Opportunity
May 14 - June 9

LBUSD wishes to thank community’)
members for engaging in the :
budget process and for providing
thoughts comments, and program
and service priorities.



http://www.lbschools.net/LCAP
https://forms.gle/2rUGPJzj3SDTLc1N9
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http://www.lbschools.net/LCAP




