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Meeting Date:  October 15, 2026 
 
Subject:  Attendance Campaign: One More Day 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Community Engagement & Communications – Student Attendance & 
Engagement 
 
 
Recommendation:  N/A 
 
 
Background/Rationale:  To provide the Board with details from the plan to recognize 
schools for their efforts to increase attendance rates. Awards for different sized 
enrollment cohorts include Highest Attendance Rate and Most Improved Attendance 
Rate. 
 
 
Financial Considerations: The strategies from this plan are to meet the $2.5 million 
Goal for the Fiscal Solvency Plan through Attendance Recovery. 
 
 
LCAP Goal(s):  Goal 1 – Graduation Outcomes; Goal 2 – Academic Outcomes; Goal 3 
– Welcoming and Safety Outcomes    
 
 
Documents Attached:   
N/A 
 
 
Estimated Time of Presentation: 5 minutes 
Submitted by:  Brian Heap, Executive Director, Community 

Engagement & Comms 
Approved by:   Cancy McArn, Superintendent 
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