
 
  

 
 

         
 

GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC. 
Special Meeting of the School Building Committee 

October 13, 2026 at 12:00 pm 
Zoom Link 

https://goodwin-edu.zoom.us/j/95750681275?pwd=tJmSgtyNoGlJgn1JTmugOOT7BK9Miy.1&from=addon 

 
 
 
 

1. Call to Order 
 
 

2. Public Comment 
 
 

3. Approval of the Special Meeting Minutes of: 
a. September 22, 2026 

 
4. Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s 

Project Manager, Architect and Construction Manager 
 
 

5. Business Requiring Action 
 
• Recommend Approval of Construction Related PCOs  

o PCO 75 – Power & Data Infrastructure Upgrades  
o PCO 81 – Widen Entry Driveway 
o PCO 83 – Added Bollards 
o PCO 84 – Added Wheel Stops 

 
 

 
6. Adjournment 



October 13, 2026

Goodwin University
Magnet Technical High School
State Project #542-0007 MAG/N

Subject: Progress Report

I. Project Update 
A. Financial/Budget Updated as 10/09/26

State Reimbursement Summary
Requests 

Made
Amount Requested Eligible Ineligible Less 5% Hold 

Back
Amount Rec’d Amount Pending

1 thru 12 $39,715,520.32 - $601,542.10* $1,956,148.78 $37,158,279.45 - 

Submission 
#13

In Progress 
Anticipated Value

$3,800,000
- - - - -

Totals $43,515,520.32 - $601,542.10* $1,956,148.78 $37,158,279.45 -

                  *Dispute Eligible Interest Cost $601,542.10



                State Change Order Summary
Description Amount Date Submitted Status Eligible Ineligible

Change Order 
Totals to Date #1 to 

#9
$1,201,641.31 - Approved $1,020,294.42 $181,346.89

State Change 
Order #10 $280,435.00 10/02/26 Submitted - -

State Change 
Order #11 TBD - - -

State Change 
Order Grand Total $1,482,076.31 - - $1,020,294.42 $181,346.89

              
                

1 Architect’s Update
a. General Update of Current Activities and Processes

2 Construction Manager’s Update
a. Schedule Update

i. Submittals On Going
ii. Upcoming Activities

• Elevator Install 3rd week October 
• Exterior/Shell Construction Started December– Finish October
• Interiors/ Rough Construction Started January - Finish September
• Interiors/ Finish Construction Start June– Finish December
• Testing & Inspection & Cx January – February 2027

3 Action Items  

• Attached for formal review and approval, please see the following Construction PCOs:

I.     PCO#75 –PR43 Power & Data Infrastructure Upgrades $67,535– Furnish and install additional 
power and data and infrastructure raceways, circuits & UPS feeders for added equipment and 
devices for the technology phases based on Architect provided sketches for the MDF/IDF & 
electrical rooms on the 1st, 2nd, 3rd floors.  
Responsibility: Owner Request         Eligible / Ineligible

II. PCO#81 –RFI #348 Widen Entry Driveway $3,620– Work consists of cutting the existing curb 
and adding 22 feet of asphalt curbing, pavement and base to accommodate the radius of 
turning school buses. 
Responsibility: Field Condition        Eligible / Ineligible



III. PCO#83 –RFI #302 Added Bollards $8,758– Work consists of furnishing and installing (6)    
additional concrete encased bollards to protect exterior high voltage electrical and 
communication conduits per Architects sketch. 
Responsibility: Field Condition        Eligible / Ineligible

IV. PCO#84 –RFI #338 Added Wheel Stops $5,743– Work consists of furnishing and installing (15) 
double sided wheel stops in parking spaces to prevent vehicles from parking too close to the 
sidewalk per Architects sketch. 
Responsibility: Field condition        Eligible / Ineligible

                                                                                        
4 Reporting Items

ii. Construction Manager’s Contingency. 
1. Expenses $5,000 or less.

a. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,329
b. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,974   

2. Expenses $5,000 or more.
a. None  

iii. Future Budget/Pending PCOs
1. Owner Contingency 

2.  FIP GMP Allowances
a. None 

Attachments:

• FIP PCO #14
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Date ________________

Goodwin

_______________________________

       Date __________________
Goodwin

__________________________________

          Date __________________
Downes

______________________________

TSKP

Docusign Envelope ID: F9077BB5-7274-889D-803A-4F9363BE12E9

10/5/2026 | 9:01 AM PDT

10/6/2026 | 4:56 PM EDT



Project: Date:

CE #

CO #

CC #

Units Unit Cos

t1.00 $500.00

1.00 $700.00

1.00 $1000.00

1.00 $1000.00

0.00 $0.00

0.00 $0.00

0.00 $0.00

Units Unit Cost

0.00 $108.80

0.00 $85.59

0.00 $0.00

Sub Bond Rate = 0.00%

Total Requested $3520.00

Performance and Payment Bond

P&P Bond $0.00

Total P&P Bond Cost: $0.00

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $0.00

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Total Permit Cost: $0.00

5% O&P On Sub Tier Subcontractors $0.00

Total Sub Tier Subcontractor Cost: $0.00

Permits w/FM Fee (If Aplicable)

$100.00

$0.00

Sub  Total  Sub  Tier  Subcontractors $0.00

Subcontractors - All Tiers

Sub Tier Subcontractor Name Sub Trade A

mt $100.00

2 laborers (8 hrs) $0.00

$0.00

Total Labor Cost: $0.00

Labor (all inclusive value)
Trade Extended

1 Operator (8 hrs) $0.00

Sub Total Material and Equipment $3200.00

10% OH&P On Materials $320.00

Total Material and Equipment Cost: $3520.00

Box and Base  40 sq/ft $700.00

Note This needs to be done with final MOB of paving $0.00

Bit Pavement $1000.00

$0.00

22' bit curbing $1000.00

FIP INTERNAL 

USE

Materials & Equipment

Item Extended

sawcut demo and remove existing curb $500.00

 $0.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST       1536 NEW BRITAIN AVENUE

FARMINGTON, CT 06032

860-470-1800  T

860-470-1801 F

www.fipconstruction.com

Goodwin Industry 5.0 High School 8/19/2025

FIP Job No:  23-016 Proposal Request 

No:
22

Subcontractor: Division Of Work:

SCOPE OF WORK:  Per RFI#348 and SKA-57 parking lot widening  

Reviewed

P Rees

Docusign Envelope ID: F9077BB5-7274-889D-803A-4F9363BE12E9
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Docusign Envelope ID: F9077BB5-7274-889D-803A-4F9363BE12E9
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Project: Date:

CE #

CO #

CC #

Units Unit Cos

t6.00 $450.00

6.00 $320.00

0.00 $0.00

8.00 $120.00

0.00 $0.00

0.00 $0.00

0.00 $0.00

Units Unit Cost

8.00 $116.92

8.00 $88.45

8.00 $92.11

Sub Bond Rate = 0.00%

Total Requested $8517.84

Performance and Payment Bond

P&P Bond $0.00

Total P&P Bond Cost: $0.00

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $0.00

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Total Permit Cost: $0.00

5% O&P On Sub Tier Subcontractors $0.00

Total Sub Tier Subcontractor Cost: $0.00

Permits w/FM Fee (If Aplicable)

$0.00

$0.00

Sub  Total  Sub  Tier  Subcontractors $0.00

Subcontractors - All Tiers

Sub Tier Subcontractor Name Sub Trade A

mt $0.00

1 laborer $707.60

1 foreman $736.88

Total Labor Cost: $2379.84

Labor (all inclusive value)
Trade Extended

1 operator $935.36

Sub Total Material and Equipment $5580.00

10% OH&P On Materials $558.00

Total Material and Equipment Cost: $6138.00

concrete encasement 6 yds with short load charge $1920.00

 $0.00

 $0.00

 $0.00

Yanmar 100 $960.00

FIP INTERNAL 

USE

Materials & Equipment

Item Extended

6 Added Bollards $2700.00

 $0.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST       1536 NEW BRITAIN AVENUE

FARMINGTON, CT 06032

860-470-1800  T

860-470-1801 F

www.fipconstruction.com

Goodwin Industry 5.0 High School 9/16/2026

FIP Job No:  23-016 Proposal Request 

No:
24

Subcontractor: Division Of Work:

SCOPE OF WORK:Per rfi 302 and sks 02   added Bollards at hyd,High voltage and comunication 

http://www.fipconstruction.com/
http://www.fipconstruction.com/
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Rees_P
Typewritten Text
Reviewed
 P Rees
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Text Box
cost reference only w short load  2 yds at $320. ea
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C@>0EIDb>̂CR0eDM>a>IQ0M@>J0̂D̀ fKJ>=0MKC@0ZHCHI>0̂@LJ_>FQ0C@>0[IDb>̂C0B̂@>=HA>0̀Lg0f>0K̀EL̂C>=0LJ=cDI0L==KCDJLA0̂DFCF
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Project: Date:

CE #

CO #

CC #

Units Unit Cos

t15.00 $70.00

8.00 $326.67

0.00 $1235.00

0.00 $24.00

0.00 $200.00

0.00 $0.00

0.00 $0.00

Units Unit Cost

8.00 $108.80

8.00 $85.59

0.00 $0.00

Sub Bond Rate = 0.00%

Total Requested $5584.82

Performance and Payment Bond

P&P Bond $0.00

Total P&P Bond Cost: $0.00

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $0.00

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Total Permit Cost: $0.00

5% O&P On Sub Tier Subcontractors $0.00

Total Sub Tier Subcontractor Cost: $0.00

Permits w/FM Fee (If Aplicable)

$100.00

$0.00

Sub  Total  Sub  Tier  Subcontractors $0.00

Subcontractors - All Tiers

Sub Tier Subcontractor Name Sub Trade A

mt $100.00

1 laborers (8 hrs) $684.72

$0.00

Total Labor Cost: $1555.12

Labor (all inclusive value)
Trade Extended

1 Operator (8 hrs) $870.40

Sub Total Material and Equipment $3663.36

10% OH&P On Materials $366.34

Total Material and Equipment Cost: $4029.70

Bobcat w/ forks $2613.36

 $0.00

 $0.00

 $0.00

 $0.00

FIP INTERNAL 

USE

Materials & Equipment

Item Extended

dbl sided wheel stops $1050.00

 $0.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST       1536 NEW BRITAIN AVENUE

FARMINGTON, CT 06032

860-470-1800  T

860-470-1801 F

www.fipconstruction.com

Goodwin Industry 5.0 High School 9/16/2026

FIP Job No:  23-016 Proposal Request 

No:
25

Subcontractor: Gerber Construction Division Of Work:

SCOPE OF WORK:Per RFI#338   supply and install 15 added wheel stops

http://www.fipconstruction.com/
http://www.fipconstruction.com/
http://www.fipconstruction.com/
http://www.fipconstruction.com/
http://www.fipconstruction.com/
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Steve Gerber

From: James DeBarge <JamesD@unitedconcrete.com>

Sent: Wednesday, September 16, 2026 10:46 AM

To: Steve Gerber

Subject: Goodwin 

Attachments: Wheel Stop Double Slope With Drain Slots.pdf

Steve,  

 

We have the attached for $ 70.00/ea 

Respectfully, 
  

James D.– Sales Representative 
 

 

 

From: Steve Gerber <steve@gerberconstructioninc.com>  

Sent: Wednesday, September 16, 2026 10:37 AM 

To: James DeBarge <JamesD@unitedconcrete.com> 

Subject: Goodwin  

 

EXTERNAL EMAIL - This email was sent by a person from outside your organization. Exercise caution when clicking links, opening 
attachments or taking further action, before validating its authenticity.  

Secured by Check Point  

 

James 

Do you make these dbl sided wheel stops.  Goodwin is requesting I add 15 to the project.  I don’t see 

them on your web site. 

 

 

 

 
Steve Gerber 

G E R B E R CONSTRUCTION INC. 

O - 860-875-6684 

C – 860-305-1183 

Vice President 

 
Equal Employment Opportunity/Affirmative Action 
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	1. SBC-Agenda 10.13.26
	2. Goodwin Progress Report (HS) - 10.13.26
	3. PCO 075 PR 43 Power & Data Infastructure
	PCO 075 PR43 Power & Data Infastructure
	PR 43 backup

	4. PCO 081_-_RFI_348_Widen_Entry_-_Goodwin
	PCO 080
	Gerber PCO 22 RFI 348
	PCO #22 RFI 348 Parking lot Widening
	SKA-57 Parking Lot Island Widening


	5. PCO 083 RFI 302 added bollards
	PCO 083
	RFI 302
	PCO #24 Per rfi 302 and sks 02   added Bollards at hydHigh voltage and comunication

	6. PCO 084 RFI 338 Wheel Stops
	PCO 084 RFI 338 Wheel Stops
	RFI 338
	PCO #25 Rfi 338 added wheel stops




