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BERRY ELEMENTARY Q1 SDMC Meeting Documents

SN i
@j SDMC Meeting Agenda

Shared Decision Making Committee | Quarter 1

Date Time Location

October 8, 2026 4:15pm Ms. Peredo Room 148
Facilitator Quarter Recorder

Rodolfo Ramos, Principal Quarter 1 Yesenia Martinez

Meeting objective Review SDMC membership, align the committee to the School Action Plan, discuss current
staffing needs, and begin planning for the Thanksgiving Feast and Truck or Treat Festival.

Agenda items

# Topic Purpose and discussion Time

Opening remarks, introductions, and review
Welcome, call to order, pening =

| 1 and meeting norms j of the SIZ?MC purpose and meeting 5 min
- expectations.
2 Review of SDMC Confirm committee representation, member 5 min
| members roles, and responsibilities.
[
| . _— .
3 School Action Plan Review campus pngntles,'key actions, and 15 min
' the committée role in monitoring progress.
Share a general staffing update and discuss
4 Current vacancies campus coverage, recruitment, and support 10 min
needs.
1 5 Trunk or Treat ' Begin planning activities, volunteers, family 10 min
J October 23 | communication, safety, setup, and cleanup.
6 Thanksgiving Feast ' Begin planning activities, volunteers, family 0 vy
: Nov. 12 and Nov. 13 | communication, safety, setup, and cleanup.
7 IRT 2 November 2-19 5 min
8 GT testing Window opens 10.05 5 min
9 Questions concerns and = Capture member feedback, assign follow-up 5 min
next steps actions, and confirm the next meeting.
10 Adjournment | Closing remarks and adjournment. 5 min

Preparation Review the current School Action Plan and come prepared to share ideas or resources for the
October 23 Trunk or Treat.

Adjournment The meeting adjourned at 5:15 pm
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