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Budget Committee Agenda
Atkinson, Danville, Plaistow, Sandown
New Hampshire

Regular Meeting — SAU 106 Boardroom
October 8, 2026, 7:00PM

1. Call to Order — Chair
2. Roll Call — Clerk (5 minutes)
3. Pledge of Allegiance
4. Approval of Minutes (5 minutes)
a. September 10, 2026, Regular Meeting (revised)
b. September 24, 2026, Regular Meeting
5. Correspondence
6. Delegations and Individuals
7. Administrative Report (10 minutes)
a. Superintendent Report
8. Reports of Committees (10 minutes)

a. Budget Committee Members

b. School Board Representative

9. New Business
a. Discussion on Contracted Services and costs
b. Personnel Budget Presentation

10. Other Business

11. Future Agenda and Dates

a. Thursday, October 22, 2026 — 7:00PM Regular Meeting, SAU Boardroom
b. Thursday, November 12, 2026 — 7:00PM Regular Meeting, SAU Boardroom
c. Monday, November 23, 2026 — 7:00 PM Regular Meeting, SAU Boardroom

NOTE: Members, please notify the Chair or the Business Administrator if you are NOT attending
the meeting.

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.



NH School Administrative Unit 106 | Timberlane Regional School District

30 Greenough Road, Plaistow, NH 03865 Voice: (603) 382-6119 Fax: (603) 382-3334
© Timberlane.net @ @TimberlaneRegional @ @TimberlaneRSD O @TimberlaneRSD

TIMBERLANE REGIONAL SCHOOL DISTRICT BUDGET COMMITTEE
MEETING MINUTES

Regular Meeting — SAU 106 Boardroom
September 10, 2026

7:00 PM

Call to Order: 7:02 PM by Sue Sherman

Appointment of Recording Secretary: Andrea Huntley

MOTION: Shelia Lowes nominated to approve appointment of Andrea Huntley as Recording
Secretary, seconded by Kathryn Consalvo.

7-0-0

In Favor: Sue Sherman, Shelia Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian
Smith, and Ryan Labreque.

Opposed:

Roll Call taken by Andrea Huntley

Present: Sue Sherman, Sheila Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian
Smith, Marianne Springer, Ryan Labreque (arrived at 7:03 PM), and Julie Doherty (arrived at 7:22
PM)

Absent: Karen White (excused)

Administrators Present: Justin Krieger — Superintendent and Maria Watkins — Business
Administrator/CFO

Pledge of Allegiance — Sue Sherman

Moment of Silence in Memoriam of September 11th
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Approval of Minutes:

MOTION: Sheila Lowes motioned to accept March 26, 2026, Organizational meeting minutes,
seconded by Robert Kinkaid.

7-0-0

In Favor: Sue Sherman, Shelia Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian
Smith, and Ryan Labreque.

Opposed:

MOTION: Sheila Lowes motioned to approve March 26, 2026, Regular meeting minutes,
seconded by Robert Kinkaid.

7-0-0

In Favor: Sue Sherman, Shelia Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian
Smith, and Ryan Labreque.

Opposed:

Correspondence:
None
Delegates/Individuals:

Ryan Labrecque, of Plaistow. Congratulated the superintendent and administration for achieving an under-
budget status for 2025, noting it proves the district can successfully operate efficiently when required. He
suggested the committee may have to push back against administrative requests during reviews to ensure
ongoing future financial alignment. He also recommended that the Budget Committee set lower, tighter
target thresholds for the upcoming season rather than approving higher limits, stating that expenditures
naturally expand to meet whatever maximum budget is provided.

Administrative Report:

Justin reported the district opened with over 3,000 students, achieving a 98 to 99% day one enrollment
across the district.

Justin provided recent school board determinations and discussions. First, they voted to change their
meetings to 6:30 PM effective September 17, 2026. They also decided to change the deliberative session
to Saturday, February 6, 2027. They plan to continue to deliberate on the designated times and location.
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During their last meeting they voted to retain funds from the unassigned fund balance. If the board
determines to spend those funds it will be required to hold a public hearing. Justin will share the school
board’s goals as determined during their last meeting as well as the fiscal year 2026 summary with this
board electronically.

Justin shared we expect the health insurance rates to be released around October 7. This information will
be presented at the October 8" meeting.

Justin explained that the school board will be negotiating the TTA contract. This teacher contract may
potentially be a warrant article in March. They may also be negotiating the TAU contract. This group is
our building administrators, principals, assistant principals, and directors. This may be another warrant
presented in March.

Justin provided updates made throughout the district over the summer. We installed 62,000 feet of code-
compliant insulated roofing across the district. Most of this work was performed at Pollard. We installed
11 new energy recovery units; again, predominantly at Pollard. The Pollard School has increased their
energy efficiency by 50%. The district also fixed 17 broken or leaking skylights.

As for upcoming plans for CIP and facilities this year; they have targeted the high school bathrooms, the
high school envelope, cabinets for Pollard, as well as the Danville roof.

Justin provided three key things for legislative updates:

e First, is House Bill 1300. This bill imposes local caps on SAU and overall spending. A motion in
Merrimack Superior Court is currently seeking an emergency injunction to block this from the
November 2026 ballot, citing constitutional violations (confusing language, misleading claims,
and improper bundling). This decision will have consequences and implications for the discussions
within this group.

e Second, is around the default budget. A new New Hampshire law officially transfers the statutory
obligation to propose the default budget from the School Board to the Budget Committee. The
mathematical formula remains unchanged, but the Committee must now adjust its calendar to
account for this responsibility.

e Another bill that is in a Senate study right now 1s looking to change the formula for the default
budget. This is not law, but it is something we will need to discuss at a later date.

e The last piece of legislation will significantly impact our policy, JICK, which is essentially the
cyberbullying and bullying policy that protects students. Substantive statutory adjustments
regarding community engagement and retaliation procedures mandate strict policy overhauls. The
legal deadline for compliance is January 1, 2027.

Budget Committee Discussion on Default Budget:

The board discussed changing the start time for its meetings, but it agreed to keep the start time to 7:00
PM.
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The Budget Committee is exploring a specialized workshop to master the default budget building process.
A poll will be distributed to assess member interest and gather targeted questions. Shelia suggested the
calendar may need to change if the committee was now responsible for the default budget; which was
agreed upon. The budget will be built by the business department. Maria explained the default budget is
basically the prior year budget, plus or minus very specific items that are contractual obligations. In the
past, the school board would take one to two meetings to review this budget.

Reports of Committees:

Budget Committee:

Currently the only thing is CIP. Ryan reported that in general they were discussing everything on the list.
There was an in-depth discussion about the projects for this year and the continuation of those in the
future; the bathroom projects, et cetera. They also discussed removing some items from the list and there
is still work to be done.

School Board Committee:

Marianne explained that the school board retained $500,000 from the unassigned fund balance, and the
unassigned fund balance was about $1,162,786. They retained a portion for emergency purposes. The date
change for the deliberative session was the other major thing that affects both committees.

New Business:

Financial Review-

Maria presented the dashboard as of June 2026. The dashboard compares prior fiscal year 2025 to fiscal
year 2026 for both revenue and expenses.

The FY2026 budget was effectively 100% utilized, closing the fiscal year with a minor unexpended
balance of $28,562.

The historic trend report for the last 10 years was presented; for expenses in the district divided into
salaries, benefits, and operating expenses.

Then the total expense and budget trend report was presented; again showing 10 years. The top
summarized expenses and the bottom showed the budget every year and the percent of the budget.

The tax information by town trend report was presented. This report shows the last 9 years and the tax
information at the town level.

Justin presented the vacant positions. We currently hold 50 vacant positions. Recruitment is active for 10
positions, and the other 40 vacancies will be reallocated to the contracted services line.
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Lastly Justin presented the enrollment report. The report broke down towns and school locations.
Currently we are up about 30% enrollment for early childhood which could have fiscal implications that
may benefit the district in the future. This report also addressed the out-of-district students as well as
tuition-in students.

Calendar-

Sheila asked how much time would be required to discuss both committee’s priorities. Justin expressed it
could be valuable for both committees to come together to provide clearer guidelines for both him and
Maria as the budget process moves forward.

It was discussed to possibly add smaller budget presentations to the September 24" meeting. The
committee agreed to add the SAU/School Board budget to the next meeting and Justin will reach out to
administrators to see if anyone else could be available to present.

A brief discussion was had regarding the upcoming meeting and what the expectations would be for the
committee’s discussions. It was determined that members would come prepared with some action items
they wanted to discuss relative to priorities and goals and it would be an open forum.

Sheila asked if anything was encumbered from 2026 and Marianne said there was a little over $330,000.

We’re still waiting for approval of the MS24 and MS25. Maria will send it to committee once it has been
finalized.

It was discussed that contracts for contracted services vary; due to needs. We currently have double-digit
agencies and double-digit contractors in district. Some contracts could be for a month, three months, two
years, et cetera. Justin mentioned that in prior years the advantage for the employees was strictly salary
and now agencies are offering other benefits which increases the competition for us.

The committee requested that administration provide more details pertaining to Special Education’s
contracted service companies with which the district works. This request is looking to compare the current
costs and those associated with hiring district employees; specifically, the contract and benefit
components.

Other Business:

None

Meeting Adjourned by Susan Sherman at 8:15 PM

https://vimeo.com/1225751994

Respectfully Submitted by: Andrea Huntley


https://vimeo.com/1225751994
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TIMBERLANE REGIONAL SCHOOL DISTRICT BUDGET COMMITTEE
MEETING MINUTES

Regular Meeting — SAU 106 Boardroom
September 24, 2026

7:00 PM

Call to Order: 7:02 PM by Justin Krieger
Roll Call taken by Andrea Huntley

Present: Sheila Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian Smith, Marianne
Springer, Ryan Labreque, and Julie Doherty (left at 9:40 PM).

Absent: Sue Sherman and Karen White

Administrators Present: Justin Krieger — Superintendent, Maria Watkins — Business
Administrator/CFO, and Lisa Oliver - Assistant Business Administrator

Pledge of Allegiance — Lisa Oliver

Nomination for Temporary Chair:

MOTION: Ryan motioned to nominate Shelia as temporary chair for September 24, 2026,
Regular meeting, seconded by Carol.

4-0-2
In Favor: Carol Hillard, Kathryn Consalvo, Brian Smith, and Ryan Labreque

Abstained: Robert Kinkaid and Julia Doherty

Approval of Minutes:

MOTION: Ryan motioned to approve September 10, 2026, Regular meeting minutes, seconded
by Carol. — Requested language be added to the September 10, 2026, minutes regarding
additional information requested for contracted services costs.

7-0-0

In Favor: Shelia Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian Smith, Julie
Doherty and Ryan Labreque

Opposed:
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Correspondence:
Invitation to Spring Musical
Delegates/Individuals:

Peter Torosian, of Atkinson. As a concerned resident and member of the Board of Selectmen Mr.
Torosian requested clarification about an issue that was raised but never publicly addressed at the
last School Board meeting. During the meeting, a particular topic was brought up, after which the
board recessed. When the meeting resumed, the discussion had moved on to a different agenda item,
and the original issue appeared to have been left unresolved. Based on information he’s received he
has concerns about what he says appears to be coordination between the school board,
administration, and another group. In his view, the information exchanged and the circumstances
surrounding it raise questions about whether that group received preferential treatment over other
members of the public. Mr. Torosian also provided an example of a communication he received from
school administration stating that advocacy or materials expressing positions on warrant articles
would not be permitted at the school deliberative session. However, that did not appear to be how
the policy was applied. The group was allowed to distribute such information, and when the
moderator was questioned, he indicated that it was permissible. Mr. Torosian claims to have
documentation reflecting the earlier guidance, and the inconsistency is concerning. Mr. Torosian
hopes the board conducts a thorough review of the matter and that the administration is
transparent with the public about what happened and what steps will be taken to ensure that all
groups are treated fairly and that the school district operates impartially and with public trust.

Ryan Labreque, of Plaistow. Mr. Labreque echoed many of the concerns raised by Mr. Torosian.
One stand-out issue for Mr. Labreque appeared, based on Right-to-Know records, to be the
superintendent encouraging district employees, families, and voters to attend the deliberative
session to influence participation. In addition, the communications and interactions between the
superintendent and the school board before, during, and possibly after the deliberative process raise
questions about the appropriate separation of roles. Mr. Labreque also shared his concern about
what appeared to be school board members communicating with audience members during the
deliberative session while seated in their official positions. To him, these actions create the
appearance of coordination and undermine confidence in the fairness and impartiality of the
process. Mr. Labreque believes public officials have a responsibility to represent taxpayers openly
and honestly, and we should focus on transparency, integrity, and candid discussions about the
district's financial challenges. Mr. Labreque also wanted to recognize that increasing spending does
not automatically result in better educational outcomes. Higher budgets are not a guarantee of
improved performance, whether in a school district, municipality, or other public institution. As
budget discussions continue, Mr. Labreque hopes they are guided by honesty, accountability, and a
commitment to responsible stewardship of taxpayer dollars. In his view, controlling costs should
remain a priority, as rising expenses are a challenge not only for Timberlane but for school districts
across the country. His hope is that we can do better.
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Jack Sapia, of Atkinson. As a resident, not in his capacity as a school board representative, Mr. Sapia
expressed these views are his own. Mr. Sapia addressed concerns raised about the recent school board
meeting. He explained the meeting was recessed because discussion had become disorderly, with
multiple people speaking at once, including comments from the audience that were out of order. The
recess was a procedural step to restore order, not an attempt to avoid discussion or conduct business
privately. Mr. Sapia also voiced his disagreement with the allegations of collusion and electioneering.
As an elected representative, it is my responsibility to communicate regularly with constituents,
understand their concerns, and encourage civic participation. Engaging with community members is
a normal and expected part of representative government and should not be interpreted as improper
coordination. Many elected officials and community members belong to organizations or
communicate with individuals who share their views. That alone does not constitute collusion or
misconduct. Public participation in the deliberative process is a fundamental aspect of local
government, and it's common for people to organize around issues they support. Mr. Sapia believes
political discussions can become passionate and disagreements are inevitable, but it is important that
concerns be based on facts rather than assumptions or accusations. He respects that people hold
differing opinions, but allegations of unethical conduct should be supported by evidence before they
are made publicly. Committee members do not always agree on every issue, but the discussions are
conducted with the shared goal of serving the district. Maintaining a working relationship with the
administration is essential to carrying out the board's responsibilities effectively. Communication
between the board and administration is both necessary and appropriate. Mr. Sapia closed by stating
he wanted to be clear that there was no collusion surrounding the meeting recess. The decision to
pause the meeting was simply a standard parliamentary procedure used to restore order so that
business could continue in an organized and respectful manner. There were no behind-the-scenes
discussions or improper actions associated with that recess.

Administrative Report:

Justin provided an update on HB 1300. The injunction was denied so the question will appear in the
November general election. He provided the statute should further interest be had; RSA 32:5-1. It is
presumed that there will be two questions on the ballot; a tax cap over local property tax levy
(adjusted for inflation and new construction) and place a 6% spending cap on central office
expenditures in relation to total budget appropriations. For Timberlane, the 4 towns will run
aggregate like usual; the voters will go to the polls, and they’ll be aggregated together so we have one
district percentage.

The district is still anticipating having the new healthcare rates October 7. Preliminary numbers
were released across the state; coming in at 9%, but administration is hoping to bring real data to the
next meeting.

Justin also provided brief follow-up to a couple items addressed at the last meeting. First, vacant
positions; an updated list was provided with a breakdown of salaries and benefit figures associated
with the positions. Second, the conversation with the School Board discussing goals for the upcoming
budget season; a list of goals was provided as a foundation as to where the board was operating from.
Lastly, requests to change the schedule; four district budgets were added to tonight’s schedule.
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Reports of Committees:
Budget Committee:

None

School Board Committee:

Marianne shared that the School Board voted to hold the Deliberative Session on February 6, 2027,
at Timberlane High School starting at 9:00 AM. The board also reviewed the Budget to Actual
Report; which shows spending to date and projections for the year. It is still early on, but consistently
receiving this information monthly is helpful as the year progresses.

New Business:
Open Forum Discussion of Committee’s Priorities-
o School Board Committee-
Mark Sherwood presented three pillars the School Board agreed to for goals:

o First, leadership learning. The goal is to improve student academic achievement. With
increased emphasis, not just on preparing for college, but also for career and civic life.
Past years have shown more emphasis on some non-traditional learning routes.

o Second, community connection and communication. The expectation is that the
superintendent as well as the SAU increase their communication with the public so
there is more accessibility to additional information; regardless of whether they have
children in the district or not. The board acknowledged that the Technology aspect has
also become more streamlined. The superintendent has also started appearing in front
of the towns Board of Selectman’s on a regular basis; which provides them with updates
and allows for him to speak to the greater community who are not directly associated
with Timberlane. The goal is to have the public be more involved; through the
deliberative mailings or going to the BOS and asking for the information to be posted
on every town website so the information reaches more community members.

o Lastly, facilities and the learning environment. The district was forced to take out a
lease, but this came after decades of neglect of the physical structures. Majority of the
projects have been completed with the last being the envelope of the building and
possible window replacements. The board acknowledges the financial burden and
agrees the work should have been spread over the years. The goal is hopefully having
the board, facilities, and CIP build a more structured plan so that everything doesn’t
happen all at once.

Marianne wanted to bring focus to the engagement with communities and stakeholders by
reiterating they wish to maintain a sustainable financial approach balances educational
excellence, taxpayer affordability, and long-term viability of the district. We are obviously in
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the business of providing educational excellence, but the taxpayer affordability is where most
of the money comes from, so we need to keep that in mind. As for the long-term viability; there
are current trends in the state and the nation that are producing financial burdens to provide
public education. While those are not unique to Timberlane; we need to think about how we
can manage the impact. Marianne asked the Budget Committee to keep an open mind and ask
questions during the budget process and presentations. She also said the committee should
take advantage of the specialized workshop that was discussed to become more familiar with
the apportionment, details of budget to taxes, and how the articles of agreement combine with
NH Law.

Jack further discussed facilities. We have been “chipping” away at projects for several years.
He believes there is some sort of formula that bases your expenditure on the total replacement
value of your asset. His example was: you have a building, the total replacement value, you
take 3% of that, and whatever that percentage is you would use for the day-to-day
maintenance on the building. This could prevent the peaks and valleys during the maintenance
process. To avoid letting projects go for decades; the district is working on facility audits which
will help identify what is a priority. The district has addressed several of the older projects
and they have started to address future needs and how to manage this in a more productive
and cost-efficient way. If the investment is delayed the cost will be higher in the future.

Donald agreed with Jack. We oftentimes end up paying more for something than if we had
done it when it was recognized as a need it could have been in some cases a third of the cost or
perhaps less. In the past, the budget committee thought we could use $600,000, but we had
three to four million in agreed upon items that were prioritized through CIP. Unfortunately,
nothing was within that price point on the list, so some things would be chosen, and they may
have come in under that value, and you may be handing money back for something you could
afford to do. He suggested that we try to plan to achieve the work needed and try to address it
in a timely way so that it won’t compound and become more work. The school envelope and
windows are not new things; these have been discussed for close to 20 years. We are trying to
save money long term and people may be looking short term. We try to do the best we can with
what is agreed to, and it will always be less than we want, but it shouldn’t stop us from getting
the work done.

o Budget Committee-

Kathryn suggested the committee keep the school board’s comments in mind during the
budget process. The CIP budget is usually the first thing that is cut to reduce the budget, and
it doesn’t seem to be helping with the long-term viability of the district and maintaining the
value of our facilities and assets.

o Shelia shared that her choices are made depending on what is being presented through
the CIP. If there were windows, those would stay. If the field house was listed, it would
go. She thinks there are other things we need. She just wants to make sure the money
is spent well; spent well on the buildings. Attention needs to be focused on the inside of
the buildings; like windows and air handlers because there may be some dying in the
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high school.

= Kathryn asked for clarification on the field house. Do they store materials that
we have purchased for sports? The field house is a venue; track, basketball
court, etc.

A discussion ensued on the storage units. It is believed that there is currently $600,000 in the
CIP to maintain those assets. It was asked if these units stored items that cost money. The CIP
committee has finalized their project list minus one item; they are waiting on. The committee
hopes to have that information around the 14™. This project is for windows. A meeting will be
scheduled after the 14™ and after the school board meeting to finalize the list and prioritize it.
The CIP budget is scheduled to be presented to the Budget Committee on October 22", Some
items on the list have been around for close to a decade and we have just done without.

Julia feels the school board’s goals are like the budget committees. Her hope is that moving
forward we can work collaboratively and not have such animosity towards one another. We
are all looking to do these things together; for our taxpayers, for affordability, for our students,
and for our buildings. The more we come across as us versus them, we’re not going to get
anywhere. As Marianne stated; this is across the nation. Public education is in dire trouble
everyone and school districts are going to continue to feel strains. We need to think creatively
as we work together to work on our priorities because we may have different priorities, but
we are all coming from the same place. We all care about the students, our homes, and being
able to afford to live.

Carol commended the SAU for coming under budget; $82 million budget was approved and
just under $82 million spent on FY25/26. This budget proves that coming in under budget is
possible. As we begin this budget season, she believes it's important to remember that there
are three major stakeholders in this process: students, staff, and taxpayers. Students and staff
are often the forefront of these discussions, but taxpayers are often overlooked. Without the
taxpayers, there is no Timberlane Regional School District. Taxpayers deserve the same
respect and consideration and are equally important. At a school board meeting during the
past year, it was stated that the district had never had to make these tough choices, referring
to the $82 million budget. Carol’s response is simple; taxpayers make tough choices every day.
With the rising cost of food, utilities, property taxes, families are tightening their household
budgets. Elderly residents are struggling with increasing property taxes. Many senior
residents, as well as struggling families, are being forced out of their homes due to rising
property taxes. We need to be mindful and more proactive about the impact our school budget
has on the people who are paying for it. Let's keep our elderly residents and families in their
homes, and there's no better way to support our students and families than to ensure they have
a stable home to return to. Her goal this budget season is to participate in the process with all
three stakeholders in mind: students, staff, and taxpayers. She believes we should strive for
reasonable and responsible spending, as low as possible, while providing students with what
they need to succeed. The FY25/26 budget shows that we can make responsible choices and
still provide a quality education. Her goal is to help develop and recommend a budget that
balances educational needs with the financial realities facing our taxpayers. Our students
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deserve quality education, and our taxpayers deserve consideration for the financial burden
they’re carrying. Truth in budgeting is essential, and transparency is essential to maintaining
public trust. Once public trust is lost, it's difficult to regain. Recent RTK information made
public regarding the '26 budget season and deliberative session has raised concerns about
transparency involving the district. These communications leading up to the deliberative
session have contributed to concerns and a loss of public trust. It raises questions that should
be addressed as we move forward. A successful budget process depends not only on the
numbers but also on the public's confidence that the process is honest, transparent, and
accountable. That will be especially important as we move forward in the '27/'28 budget
process. Taxpayers throughout the district, but particularly those in the two smaller towns,
are feeling financial pressure. That is what I will keep in the forefront throughout this budget
process: responsible spending, quality education, and respect for every stakeholder, especially
the taxpayers who fund our schools.

Ryan explained his priorities are around cost reduction. He feels we can do more with less if
we get creative. Creativity requires the ability to change, and he does not feel like the budgets
have changed much over the years. As for CIP, he supports maintaining buildings and
infrastructure; however, he does not support expanding on those at this point; given the budget
and cost challenges. He states we need to make tough decisions across the board to allow for
space for renovations and capital care of facilities. He thinks that could be done by reducing
staff; SAU staff, teacher staff, support staff, et cetera. He states these are not easy decisions
and that all businesses make these decisions at times and that it is not the end of the world.
This will bring trials and tribulations, but it needs to be sustainable in all districts, all towns
involved, and all constituents that support it. To prioritize you need to make concessions
somewhere. He believes that the district and its leadership should be challenged to meet the
budget each year. The district’s job is to challenge themselves to do better with less, and this
would be his priority.

o Regarding some specific budget reviews — Ryan thinks the agenda packets have some
good detail, but there needs to be more detail. He is looking to see all aspects that make
up the budget. He thinks the committee should have access to everything that is used to
make the budget spreadsheets per department. There should be better details behind
the numbers. He does not feel the packet should be in PDF format; instead, Excel
format. This will allow them to use tools to analyze numbers as opposed to using
calculators or manually typing it into spreadsheets. He asks to have additional data
provided with charts and graphs to be able to see what is driving those figures. He also
suggested that as a committee should be able to look at the budgets and not be afraid
to reject the budget outright and send it back to the department and ask them to
provide us with something more appropriate. He believes line items are 40 —50% above
historical averages, and if every line is inflated then we end up with an inflated budget.
He thinks the committee should challenge every line item, and we need to provide what
is reasonable and not lofty.

Brian thinks we need to deliver quality experience and education to all students in the district,
but he wants to see some stability for the taxpayers. The average budget increase between 2015



NH School Administrative Unit 106 | Timberlane Regional School District

30 Greenough Road, Plaistow, NH 03865 Voice: (603) 382-6119 Fax: (603) 382-3334
© Timberlane.net @ @TimberlaneRegional @ @TimberlaneRSD O @TimberlaneRSD

and 2023 was 1.5%. After that it was blown out of the water; to 16% and 4% after that. We
had the anomaly for FY26 and now we’re had another 7.5% increase. For Danville, taxes are
going up double that. If it’s 7%, it’s 12 — 14%. It is fantastic that we have caught up on some
capital projects and that there may be some light at the end of the tunnel. He thinks we need
to do what we can to put our best foot forward for the future but let’s not be adding in wants
that are not needs. He would like to see the year-over-year increases stabilize into something
more tolerable, particularly for Danville and Sandown, but for all four towns.

Robert addressed administration. He has heard from the public that we are heavy on
administration. He does not know if that is true or not because he has not studied it. He thinks
our overall administration is relatively a small portion of overall staff, so he is curious to see
what that will look like when we get into the personnel section; to see if those criticisms are
valid. He wants to make fact-based decisions on statewide metrics. Where do our
administration overhead costs relate to the state as a whole? In terms of facilities and CIP, this
is his first year, so he is coming in with an open mind. He generally agrees with Jack as far as
not being a fan of deferred maintenance. He also agrees with Shelia that each line item needs
to be reviewed every single year, and we need to use our best judgement to say do we really
need that. Lastly, in terms of staff and programs, if we come up with a number and that
number is slashed what’s going to happen is there will be cuts to staff and programs. At this
time, he does not feel we are overstaffed but we must go through all of this with an open mind
and just look at the data. We need to spend more time on this area of the budget because it is
a significant piece of the budget.

Shelia shared she is thrilled that we are looking into proficiency because the proficient rate is
terrible in her opinion. We need to give students what they absolutely need; all day long.
However, she also feels we need to make sure that people can feed their families and put oil in
their tanks. She thinks there should be a “beautiful balance” of what the district needs without
leaving $7 million in surplus, or $15 - $16 million in surplus. We need to tighten it up. A $3 -
$4 million surplus she could see, but anything over $4 million should be happening. So, our
job is to give children the best education we possibly can, but at the same time we need to make
sure those kids can eat at home too and have lights and heat.

o Jack followed up by stating that while he is a resident of Atkinson, it does not get lost
on him the challenges some of the other communities’ face. The reality is that we are
all in this together. The job of the budget committee is to adequately fund and not to
cut. The budgets should reflect the values of the communities in which we live. He
agreed with Shelia by saying the education of the children must come first and the
committee must adequately fund that. He confirmed that 70% of the budget is non-
negotiable. It’s contracts and wages. That leaves 30% for gas for the tractors, Windex.
Then this is inflation. Inflation hits the district like it hits our households. Some of the
projects we did this year that were being looked at 10 years ago had an increase of
$300,000 for the project. The athletic wing was a complete disgrace. A referee was put
in a closet with no heat and when he went to take a shower it didn’t work and it was
disgusting; he said he would never come back to Timberlane. Jack could not justify
doing anything about that now because of the impact on taxpayers, but it was being
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looked at 15 years ago. Everything being presented by the CIP this year will be a need.
Priorities will need to be made, but some have been going on for 10 years and there is
ongoing struggle with staff and students. At some point these things will need to be
addressed. Fire suppression may not be a want, but it is a need. Some of the buildings
are falling apart at a rapid rate and if it continues, we may spend $2 million more to do
the same work in 5 years. So adequately fund is the name of the game, and we will have
difference of options on what is adequate but that is where administration comes in.

o Donald wanted to share that he would never have predicted we’d be 30 — 40% smaller
as a total number of students coming through the district in 2006, but it has been a
steady decline. Currently at the high school we are under 900 students and in 2006 we
were just shy of 1,600. We had narrow hallways, had to expand passing times, there
were issues with the bathrooms, roof was leaking in the gym, and we had to replace all
the floors because they were asbestos-ridden. Most of the issues have been addressed
and a good portion was through the decrease in the number of kids in the building.

= Kathryn asked if there was any correlation between the decrease in students in
the building because of poor facilities? Is it impacting our values if we are not
investing in the schools? Is the home value dropping because people are choosing
not to live here?

o Donald said he thinks some families are looking for specific things
that they might find another school is in better shape or it meets their
kids’ needs. He doesn’t have any data on it, so some of it could just be
the economy and what happened in 2010 and 2012, and some
economic pieces that really changed the district. People are buying
homes in our towns so we are expecting we might see some
regeneration through elementary right now and later in high school.
From the perspective of holding a budget down, we’re not increasing
at a pace that we need more space, more facilities, and more staff, but
we decreased staff significantly over the last couple of budgets. There
are some realities as demands change in areas like special education.
We are mandated to do the work so there is going to be a cost;
whether it’s hiring people or hiring people outside to do the work
because we are obligated by law to provide a degree of service to meet
every kid’s need. In terms of athletic locker rooms and that area in
the building, we fall short in a lot of those facility ways. The CIP list
is about a third of the size it was three years ago. He thinks both
committees are on the same side now in terms of trying to find a
balance on how we can provide a good education for all our students
and meet our students’ needs.

o Kathryn is interested in having the school board look into the
significant cost of special education. We obviously must fund those
but are there other things that can be done to offset it; earlier
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intervention, things building into like full day Kindergarten. Our
responsibility begins at age 3. Are there things we could invest in to
offset the cost long term? The costs include out-of-district placements,
special busing, paras, specialists, and obviously contracted services.

o We have also done a better job over the last couple of years with hiring because we are
looking at their backgrounds and are hiring highly qualified people for the positions
we can afford to fill. Scrutiny of the quality of who we bring into the district is an
important aspect of our ongoing success.

o Robert expressed interest in facilities reviews or tours paired with a review of current
CIP priorities. Tours will be coordinated with facilities.

o Justin asked the committees where they thought the community would need to be to set
a healthy unassigned fund balance. There is no formula to figure out value, but
percentages provided by the municipality; which ranges from 5 — 15%. The unassigned
balance should be able viability and evenness. In past years, Shelia said a normal year
was $1.5 — $2.5 million. It was asked; when there is an unassigned fund balance at the
end of the year, the unassigned fund balance is taken out of the budget; which is what
taxpayers are asked for? We may also get unanticipated revenue. In the past, facilities
weren’t budgeted well and repairs weren’t budgeted well. Administration was more
focused on putting people in the buildings, so this wasn’t a priority. The district had to
take out a lease to cover things that had been put off for decades. The ESSER Grants
during COVID helped replace HVACS and update our air quality systems. It was
suggested that we look at CIP items appropriately, so we don’t pull money out at the
end of the year or take out another lease in the future. Mark shared he felt 4 — 5%
seemed like it was on the low end or below what is recommended, but in this climate,
he does not think we could do any more than that.

o Jack provided a little history from back in 2010/2011. There was no CIP and it had
been developed because things were being forgotten. The target number for projects
was $10,000, then it went up to $30,000, and now it’s $100,000 to get on the list. We are
currently down to 25 items on the list. He would have suggested putting $5 million into
the budget for 5 years to get all the work done, with no interest. It would have been
unpalatable, but we would’ve said about $40 million in interest.

o The objective here is to have something that takes the peaks and valleys and kind of
smooths them out to provide some taxpayer relief but also some predictability. There
are some things we cannot predict; like healthcare costs. We hear the aggregate is 9%
so our benefits represent 27% of the budget. Assuming we are not talking about massive
layoffs, that 9% increase is a $2 million increase. When looking to see where dollars
can be squeezed from all lines should be looked at because not all lines are equal. This
could mean teachers are leaving or we can’t perform maintenance, which may bring us
back to the same position we were in in the past.
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o Ryan stated that if 70% of the budget can’t be negotiated leadership needs to look at
the 70% and start right sizing it. If we can climb down in 30 — 40% in student
population, we need go down in staff costs. He claims our labor costs are what’s driving
the budget, so he thinks we need to fix the labor side. He thinks that until we fix the
labor, everything else is going to be pressured; CIP, operating budgets, et cetera. He
claimed we need to make room on the labor side to allow everything else to catch up.
He asked about classroom size. As a novice educator he is not sure what the answer is,
but he thinks looking into consolidation, reduction of staff, people wearing more hats,
needs to happen.

=  We have looked at classroom sizes, and we like to have smaller classroom sizes,
but we are at the limit in some classes and beyond and trying to find exceptions;
maybe to not get another teacher, trying to find a way around those situations.
The classroom sizes depend on the school level. It could be 18 — 28 students.
When there is overcrowding all the students suffer.

e Ryan asked if we are preparing the students appropriately for the work forces.
He mentioned an issue across the nation about hiring individuals with work
visas because Americans either don’t want to do the work or they are not
capable.

Open Forum Discussion with School Board Adjourned by Shelia Lowes 8:30 PM.
New Business:

Justin presented fiscal '27. He wanted everybody to understand the operating pieces of the budget by
department and where they stand and their overall percentage against the overall budget. The chart
showed the four departments that are going to get presented and where they fit in size comparison-
wise to the overall budget. He then presented the budget broken down by salaries, benefits, and
operating. He presented the departments codes in terms of where their lines are and where all the
dollars are as a summary.

SAU Budget Presentation-

Justin presented the SAU Budget. The SAU is about a 10th of a percent of the entire school budget.
We are one SAU. We have one district. We have one building that runs early childhood in Sandown,
that's TLC. We have four elementary schools across the SAU, one in each of our towns. We have two
secondary schools located here in Plaistow on the main campus, along with a performing arts center.
Annually, we celebrate or recognize about 30 to 50 retirees. The district puts out about 5,000 mailings
a year. We have 10 to 15 professional organizations that staff at the SAU are non-affiliated or a part
of, and there's 25 or more professional touches. These are workshops, these are courses that leaders
are taking across the school district.
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In terms of the drivers of the budget that we're looking for FY28, really, it breaks down into three
primary categories. A third of this entire budget for the SAU is professional learning for the people
that run the district or that are non-affiliated status. A third of the budget is for professional services
to run the district and supplies here at the SAU, and a third of it is used for staff recognition. These
are things, whether it's the retirement celebration or professional development days for staff.

As for the SAU seeds, the administrators in charge of that department are looking ahead and maybe
planning some things that's on the horizon. Justin informed the committee that House Bill 1300 is
now effective law. This will have a substantial impact if it goes into effect and approved by voters
about how we're going to present the SAU budget. There's explicit language in the law that what is
included in the SAU budget would change. We would need to include personnel, that's explicitly
stated, and we also need to go over and look at other measures. Legal would need to move into this
budget. We're going to need to adjust depending upon what the voters determine in November.

Shelia asked about HB 564. The SAU must have an all-in separate budget presented as a warrant
article. That’s the budget that will be subject to a 6% with HB 1300. Ryan shared HB 564 was signed
into law by the governor on June 19th. It requires all school districts to separate the school
administrative unit's budget from the rest of the school district's budget every year and submit it as
a warrant article as a separate budget.

The SAU budget will have the staff included when they present the personnel budget. The personal
budget report is not ready yet, but it is scheduled for the next meeting. The committee has asked that
the budget be tabled until the staffing and other changes have been made to the budget.

MOTION: Ryan motioned to reject the SAU Budget, seconded by Carol.
3-3-1 FAILS

In Favor: Carol Hillard, Brian Smith, and Ryan Labreque

Opposed: Julia Doherty, Kathryn Consalvo, and Robert Kinkaid

Abstained: Shelia Lowes
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MOTION: Kathryn motioned to accept the SAU Budget for consideration, seconded by Robert.
3-1-3

In Favor: Julia Doherty, Kathryn Consalvo, and Robert Kinkaid

Opposed: Carol Hillard

Abstained: Sheila Lowes, Brian Smith, and Ryan Labreque

School Board Budget Presentation-

Justin presented the School Board Budget. This is about a third of a percent of the overall district
budget. There are nine school board members. In addition to that, we have four auxiliary required
roles that help organize and run through pieces that are required by law. The school board negotiates
with eight collective bargaining units across time. We have four annual audit connections across the
year. We work with one law firm, and we are an SB2 district, meaning we follow that kind of calendar,
and there are expenses associated with that as well.

In terms of the drivers, looking at them as components of fives, legal services really make up three-
fifths of this entire budget number. The audit itself and running the annual meeting comprise about
another fifth of the budget, and then professional stipends, dues, and services comprise the last fifth.

Again, just planting the seed for HB1300, and seeing how that's going to impact here, as some of these
pieces may indeed need to move out of this budget and into a different classification system.
Specifically, Justin talked about legal counseling as a service of the superintendent of schools in the
district. So, it may not live here forever, moving forward, but it's here now.

MOTION: Kathryn motioned to accept the School Board Budget for consideration, seconded by
Julia.

6-0-1

In Favor: Shelia Lowes, Kathryn Consalvo, Robert Kinkaid, Brian Smith, Julie Doherty and
Ryan Labreque

Opposed:

Abstained: Carol Hillard
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Technology Budget Presentation-

Ken presented the Technology Budget. Technology as a whole percentage of the total budget proposed
is 0.95%.

As for the technology numbers, our technology department supports about 3,200 students, and 650
staff. We currently have an assigned device per person, so we're supporting close to 4,000 devices.
Also are responsible for providing devices for out-of-district students, and in most cases, contracted
staff. Our district infrastructure, the actual network of the buildings, and the infrastructure includes
seven fiber high-speed connections, seven firewalls, 80 network switches, 150 wireless access points,
200 servers, which includes virtual ones, a phone system with 692 extensions, 275 video surveillance
cameras, 62 door access controllers, 14 door intercoms, and we support and configure roughly 40
online systems for the district uses.

Now the technology drivers, this is to explain really the cost increase from last year to this year. In
addition to, obviously, there was the spending freeze or the foregoing sometime. But on top of that is
the rising cost/inflation. It'll be a common theme. It increased more than I anticipated and what I
budgeted for it. Some examples of that are PowerSchool had a 7% increase. PickUp Patrol was 19.5%
increase. School ERP Pro, which is our financial and HR system, had a 5% increase. Another thing
put back into the budget that had been taken out the past couple of years includes things that I really
like to get on a schedule and then to try to get it to an even keel with my budget. When we forego
buying these things over many years, it leads to a surge in spending. So, we're trying to, like Facilities
talked about, trying to level fund as best we can. So put back in their video surveillance cameras,
25,000. Audio-video equipment that we forego the past couple of years; I did reduce that down to
10,000. The classroom projectors and smart boards reduced that down to 35. And when I say reduced
to what I typically asked a couple years ago, or even last year, I guess, but it was removed from the
budget. This equipment is aging, as you can imagine. Some of those cameras are now seven, eight,
and 9 years old. There are cameras that administrators want to add to their buildings for security
purposes. The smart boards and projectors are, again, some of them have been in the district for over
10 years now. We have a request from the special education department for some smart boards for
some ASD classrooms. The big-ticket item is, and this was on here last year, but it got removed, was
the over-the-air intercom system at the campus next to us over at the middle school, high school, and
PAC is on there as well.

Technology seeds, again, just reiterating that we want to get on an even keel budget-level fund as best
we can to ensure that we don't have the peaks and valleys that we've seen in the past couple of years.
We want to utilize technology grants as much as possible to offset costs. There is a possibility we will
be taking the intercom system out of the budget because we've put in for a grant that the results will
be known in October. It's through the federal COPS grant. If we get that budget, the deal is they'll
pay 75% of the cost of the video surveillance cameras and the over-the-air intercom system. So, if
that goes through, we'll obviously remove it from this budget, but we do need to come up with 25%
to pay for it. Another thing we talked about is possibly putting the intercom system on a warrant
article. That's something, obviously, you and the school board can talk about. E-Rate is an internet
access and network infrastructure grant that we apply for yearly through the federal government.



NH School Administrative Unit 106 | Timberlane Regional School District

30 Greenough Road, Plaistow, NH 03865 Voice: (603) 382-6119 Fax: (603) 382-3334
© Timberlane.net @ @TimberlaneRegional @ @TimberlaneRSD O @TimberlaneRSD

We've gotten, I believe, $161,000 over the past five years. This program is in jeopardy of being cut.
We are just looking at lower cost systems that can do the same job. One such example is the time
clock interface system. We used to use something called Time Clock Plus. We now use something
called ExecuteTime. The cost is less than half of what we budgeted for in the past for that. What we
are looking for next year is just as an example, we have a new network web filter for the Chromebooks
called GoGuardian. They have a product that would replace the hall pass system we have now, called
SmartPass, with what they call HallPass. If this fits the bill, which I think it will, we could get HallPass
through GoGuardian next year, which would bundle and save, I think the insurance company uses
that as a marketing thing. One thing to put out there is we're constantly seeing all kinds of security
threats on the horizon for schools, and government agencies are in the same boat. Those needs require
that we have the correct equipment in place.

MOTION: Kathryn motioned to accept the Technology Budget for consideration, seconded by
Sheila.

6-0-0

In Favor: Sheila Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian Smith, and
Ryan Labreque

Opposed:

Music Budget Presentation-
Kurt presented the Music Budget. Music is one-tenth of 1% of the overall budget.

Music by the numbers, just to give you some context, all students through grade six receive music
instruction. Seven through 12 students may enroll in music classes, so it's not a requirement of their
education, but many choose to do so. Some additional information. We begin orchestra instruction in
third grade for those students and families who want to do that, band in fourth grade, and chorus in
fourth grade.

Now for Music by numbers now, we finished our enrollment last spring and then got a few more kids
in the fall, but we've got roughly 76% of all third, fourth, and fifth graders are involved in some sort
of performing ensemble, whether that be orchestra, band, or chorus. And that's up 18% from last
year's enrollment numbers. We're pretty proud of that. Our elementary teachers are working hard
to help kids be able to access that aspect of their education. Forty-one percent of our secondary
students participate in a performing ensemble. Again, band, chorus, orchestra. We do have the option
of guitar orchestra at the high school as well. That number is roughly the same. We will have, this
school year, 1,193 Timberlane students perform in a band course or orchestra concert on stage
throughout the year. That's up a little bit over 100 students from last year. We had 28 high school
students accepted into All-State festivals last year, 59 unique performances opportunities at
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Timberlane, and 37 unique performances off-campus.

Some of the drivers, they continue to be the same drivers we've seen from years past. Dues,
assessments, and fees, and that is what allows our students to be able to participate in the myriad of
festivals and performances that are regional, statewide. We have classroom and instrument supplies.
So, coming out of there is going to be music for performance. Coming out of there is going to be
instrument supplies to maintain those ensembles. Coming out of there is going to be elementary
classroom music. Coming out of there is going to be the recorders that all our third graders do.
Student transportation is up there as well, just busing to and from our events. That one is a little more
challenging for me to get a precise number on leading into a school year because a big factor of that
is the marching band with the away football games. We have a special rate with the bus company, so
I use whatever their rate is and try and have an estimate as to the number of buses that we would
need throughout the year. Software, you'll see that line increase this year. One of the reductions that
we made last year was to eliminate the Smart Music, the practicing and assessment software platform.
The instrument equipment repair and maintenance, so just maintaining all our equipment, and then
trying to get some older equipment back into rotation. So, things that drive my program, always
trying to improve access to the instrumental program. We got around 10 instruments from the Tri-
M Music Honor Society did that instrument drive last spring. We have an ongoing donation box, too,
in the Performing Arts Center lobby, where folks that do want to help get those donated instruments
repaired so they can go into the hands of kids. We’re trying to balance acquiring enough of those
different fractional sizes to be able to keep up with the needs of the students. There’s a trickly down
effect. We’re also always trying to generate unique performance opportunities for kids. One of the
things we did last year was actually created some festivals, and we hosted some other regional
festivals. We were also able to compose a jazz band piece of music to be performed, premiered at their
spring concert in conjunction with Mr. Ken Clark's retirement, which was a nice thing.

MOTION: Robert motioned to accept the Music Budget for consideration, seconded by Ryan.
6-0-0

In Favor: Sheila Lowes, Carol Hillard, Kathryn Consalvo, Robert Kinkaid, Brian Smith, and
Ryan Labreque

Opposed:

Other Business:
As of the end of last month; the district has 63 contractors.

Meeting Adjourned by Shelia Lowes 10:04 PM
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https://vimeo.com/1229963934

Respectfully Submitted by: Andrea Huntley
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FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

HB 564 - Primary Changes for Single-District SAUs

Separate SAU Budget

e The SAU (or school board for a single-district SAU) must adopt a separate SAU budget
by January 1 for the next fiscal year.
e The SAU budget is independent from the district budget.

Voter Approval on a Separate Warrant Article

e The SAU budget must be presented to voters as a separate warrant article.
e The article must appear near the beginning of the warrant, immediately after bond articles.

Public Hearing Requirement
e A public hearing on the proposed SAU budget is required prior to adoption.
e For single-district SAUs, the hearing must be held in accordance with RSA 194-C:10.

If the SAU Budget Is Rejected

e The SAU operates under an adjusted budget equal to the previous year’s budget,
adjusted for continuing contracts.

e The adjusted budget cannot include pay increases, benefit-cost increases related to pay
increases, new positions, or new services not in the prior year’s approved budget.

TIMBERLANE Return of Unassigned Fund Balance

e At the end of the fiscal year, any unassigned general fund balance must be returned to the
constituent school district(s) using the same apportionment basis as the SAU assessment.
e |egally established restricted funds, reserves, and trust funds are not considered unassigned.

Source: 2026 NH Laws, Chapter 153 (HB 564), RSA 194-C (as amended), effective August 18, 2026.
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A Single-District SAU Is Treated as the School District

RSA 194:1-a and RSA 194-C:3 (as amended by 2026 NH Laws, Ch. 153 - HB 564)

Legal Status Operational and Budget Impact

Treated as a Single School District

Under RSA 194:1-a and RSA 194-C:3,
a single-district school administrative
unit shall be considered the same as a
single school district.

Mandated Superintendent Services

A single-district SAU is legally required to
provide superintendent services. While
single-district SAUs are exempt from most
other Chapter 194-C requirements, they
must comply with this specific provision.

@ Separate SAU Budget Required

A single-district SAU is not a distinct

I% Not a Separate Corporate Entity ‘
corporate entity from the school district,

Effective 2026, single-district SAUs are
now required to develop a separate SAU
budget for the expenses of the school
administrative unit.

which serves as its sole member.
The designation “school administrative
unit” is a statutory designation.

TIMBERLANE

U

Source: RSA 194:1-a; RSA 194-C:3 (as amended by 2026 NH Laws, Ch. 153 - HB 564), effective August 18, 2026.
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SAU Budget — What the Law Actually Says

RSA 194-C:9, | (as amended by 2026 NH Laws, Chapter 153)

At a meeting held before January 1, the school administrative unit board, or school board for a

‘ ‘ single-district school administrative unit, shall adopt a budget required for the expenses of the school
administrative unit for the next fiscal year, which budget may include the salary and expenses of supervisors
of health, physical education, music, art, and guidance, and any other employees, and shall include the
expenses necessary for the operation of the school administrative unit.

SHALL INCLUDE MAY INCLUDE

[
“the expenses necessary for @ the salary anfdhethinsis of :
q supervisors or nea ’ Sica

the operation of the school Rord : Py

dmikistrative Uit education, music, art, and
aciniins guidance, and any other

”

The SAU budget must include all expenses employees

necessary to operate the SAU. These personnel costs may be included

in the SAU budget.

SAU EMPLOYEES DEFINED

TIMBERLANE

Superintendents, assistant superintendents, business administrators, teacher consultants, and

regularly employed SAU office personnel are deemed SAU employees for salary, NHRS, and
workers’ compensation purposes.

Source: RSA 194-C:9, | (as amended by 2026 NH Laws, Chapter 153), effective August 18, 2026.




Personnel | Part of the Whole

FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

Personnel as a % of Total Budget

73.09%

TIMBERLANE

U




Personnel | Numbers

FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

604 Total Staff
Personnel Report

Regular Education (425) Special Education
(180)
CBA
(8) Location

(8)
Type
(7) Status
(2)




Personnel | Drivers

FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

CBAs and Continuing Contracts
Stipends and Other Compensation
Health Insurance Rate Setting

Total Number of Staff

TIMBERLANE

U




Personnel | Seeds

FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

HB 564 and HB 1300

TIMBERLANE

U




Personnel

FY 24 Actual: $53,643,668  FY 25 Actual: $58,195,958  FY 26 Actual: $59,105,757  FY 27 Voted: $65,724,527 FY 28 Proposed: $69,025,386 26 Actual vs 28 Proposed: $9,919,629

Questions
Discussion

Follow-Up




Timberlane Regional School District

FY2028 Requested Budget as of 10.8.26

Account School Board SAU Music Technology Personnel Grand Total

111-Administrative Salaries 18,550 4,368,369 4,386,919
112-Teacher/Specialist Salaries 26,125,006 26,125,006
113-Nurses Salaries 789,034 789,034
114-Educational Assistants Salaries 5,143,496 5,143,496
115-Office Salaries 15,000 2,002,105 2,017,105
116-Custodial Salaries 2,490,444 2,490,444
117-Home Instruction / Esol 126,703 126,703
122-Substitute Salaries- Teachers 423,000 423,000
123-Long Term Substitutes 282,000 282,000
124-Substitute Salaries- Assistants 55,000 55,000
126-Substitute Salaries-Custodian 10,000 10,000
210-Health & Dental Insurance 16,888,383 16,888,383
220-FICA 3,236,637 3,236,637
231-Non-Teacher Retirement 1,257,139 1,257,139
232-Teacher Retirement 5,541,571 5,541,571
240-Tuition Reimbursement 12,000 6,500 216,250 234,750
290-Other Employee Benefits 70,250 70,250
320-Professional Edu Services 3,350 3,350
330-Other Professional Services 250,000 17,600 15,000 282,600
340-Technical Services 10,000 10,000
430-Repair And Maintenance 11,200 151,070 162,270
519-Student Transportation 14,338 14,338
534-Postage 9,000 9,000
540-Advertising 10,000 9,000 19,000
550-Printing 10,000 10,000
580-Travel/Workshops 15,000 - 500 15,500
610-Supplies 6,010 18,000 22,446 30,000 76,456
640-Books & Info Resources 2,000 2,000
643-Information Access Fees - - 346,319 346,319
650-Software 11,978 144,550 156,528
733-New Equipment 500 10,248 25,000 35,748
737-Replacement Equipment - 12,667 351,000 363,667
738-Replacement Computer/Netwrk 25,000 25,000
810-Dues And Fees 15,000 15,000 18,400 48,400
890-Miscellaneous Expense 11,500 13,500 1,000 26,000
Grand Total 346,060 109,600 107,627 1,094,939 69,025,386 70,683,612

Y:\Finance\TRSD\Bud Com\Reports\FY2028\FY2028 Requested Budget as of 9.15.26Summary




Timberlane Regional School District
FY2028 Personnel Budget

Category FY2028 Proposed

Salaries 41,815,157
Positions 38,307,812
Longevity 453,720
Substitute - Teachers 423,000
Athletics Stipends 412,382
Substitute - Long Term 282,000
ESY Stipends 229,079
Music Stipends 204,812
TTA - Differential Pay 167,500
TTA Personal Days Buyout 166,297
TTA Retirement Incentive 150,000
Facilities Overtime 120,000
Cont. Edu. Stipends 116,283
Service Credit 109,064
TRHS Stipends 80,400
Extra Hours 57,417
Substitute - Paraeducators 55,000
Sp Ed - Teach Asst Stipend 50,494
TTACBA 11.6 50,000
Guidance Extra Days 49,354
TRMS Stipends 38,000
TTA MOU Prof. Staff Coverage 35,000
Certification 32,167
Elementary Extra Curricular 31,000
Tutoring 30,000
Facilities Summer Help 20,000
Kindergarten Camp 20,000
Technology Stipends 18,500
Track Changes 15,000
School Board Stipends 13,500
Nurse Extra Days 12,376
Alarm Call Response 10,920
Substitute - Custodians 10,000
Vacation Buyback 8,031
Kindergarten Camps 8,000
School Board Clerk 7,000
Treasure Stipend 5,050
Budget Committee Clerk 5,000
Lead Nurse Stipend 5,000
District Clerk 3,000
Cell Phone Allowance 1,500
Travel Allowance 1,500
Benefits 27,210,229
Health/Dental/Life Insurance 16,888,383
Certified-Retirement 5,541,571
FICA 3,236,637
Classified-Retirement 1,257,139
Tuition Reimbursement TTACBA7.1.4 120,000
Tuition Reimbursement / Workshops 51,250
Workshops TTACBA7.2.1 45,000
Custodial Uniforms 35,250
Other Employee Benefits 35,000
Grand Total 69,025,386

Y:\Finance\TRSD\Bud Com\Agenda Packets\2027-2028\10.8.26\FY2028 Salaries and Benefits Budget DetailPivot



Timberlane Regional School District
FY2028 Positions Budget by Categories

RegEd/SpEd FTE FY2028 Salary
RegEd 425 | $ 29,133,020
Administrator 401 $ 4,440,005
Facilities 40 [ $ 2,305,949
Paraeducator 391%$ 1,169,661
Secretary 281 $ 1,407,397
Specialist 331 $ 2,490,849
Teacher 238 $ 16,760,714
Technology 71% 558,444
SpEd 180 | $ 9,174,792
Administrator 41 % 487,922
Facilities 11$ 30,049
Paraeducator 941 $ 2,984,957
Secretary 41 % 200,357
Specialist 271 $ 1,942,979
Teacher 50| $ 3,528,528
Grand Total 604 [ $ 38,307,812
Union FTE FY2028 Salary
TTA 345 $ 24,537,810
TAAM 48 | $ 2,929,995
TAU 27| $ 3,153,232
TCU 27| $ 1,443,143
TSSU 126 | $ 3,781,598
TCSU 8% 403,069
Unaffiliated 24 $ 2,058,964
Grand Total 604 [ $ 38,307,812
Location FTE FY2028 Salary
District Wide 59| $ 4,905,298
Atkinson Academy 64| $ 3,659,199
Danville Elementary 56 | $ 3,164,939
Pollard School 76 | $ 4,386,055
Sandown North 56| $ 3,233,370
Sandown Central 35| $ 1,834,519
Timberlane Reg. Mid. 112 $ 7,281,997
Timberlane Reg. High 148 | $ 9,842,434
Grand Total 604 [ $ 38,307,812
Position Type FTE FY2028 Salary
Administrator 4| $ 4,927,927
Facilities 411 $ 2,335,998
Paraeducator 133 | $ 4,154,618
Secretary 32($ 1,607,755
Specialist 60| $ 4,433,828
Teacher 288 [ $ 20,289,242
Technology 71$% 558,444
Grand Total 604 [ $ 38,307,812
Status FTE FY2028 Salary
Filled 556 | $ 36,373,061
Vacant 49 $ 1,934,751
Grand Total 604 [ $ 38,307,812

RegEd/SpEd FTE FY2028 Salary Location/Type FTE FY2028 Salary
RegEd 425 | $ 29,133,020 District Wide 59| $ 4,905,298
Administrator 40| $ 4,440,005 Administrator 19($ 2,057,023
Filled 40 $ 4,440,005 Facilities 13| $ 892,855
Facilities 40| $ 2,305,949 Secretary 41 % 205,339
Filled 37| $ 2,258,338 Specialist 14 ($ 1,052,768
Vacant 319$ 47,611 Teacher 21% 138,870
Paraeducator 39| $% 1,169,661 Technology 71% 558,444
Filled 34| $ 1,004,392 Atkinson Academy 64| $ 3,659,199
Vacant 6% 165,270 Administrator 21% 238,349
Secretary 28| $ 1,407,397 Facilities 41 % 202,713
Filled 281 % 1,407,397 Paraeducator 221$ 668,588
Specialist 33| 9% 2,490,849 Secretary 21% 105,799
Filled 33(% 2,490,849 Specialist 3($ 234,608
Teacher 238 | $ 16,760,714 Teacher 311 $ 2,209,142
Filled 237 $ 16,690,672 Danville Elementary 56 | $ 3,164,939
Vacant 1($ 70,042 Administrator 21% 228,187
Technology 71% 558,444 Facilities 313 172,037
Filled 71% 558,444 Paraeducator 201 $ 612,946
SpEd 180 | $ 9,174,792 Secretary 21% 102,079
Administrator 4($ 487,922 Specialist 4% 306,898
Filled 4($ 487,922 Teacher 251 $ 1,742,793
Facilities 1% 30,049 Pollard School 76 [ $ 4,386,055
Vacant 11$ 30,049 Administrator 2($ 233,760
Paraeducator 94 | $ 2,984,957 Facilities 4% 187,645
Filled 68| $ 2,203,682 Paraeducator 22| $ 643,484
Vacant 26| $ 781,275 Secretary 21 $ 98,787
Secretary 4($ 200,357 Specialist 81$ 601,279
Filled 41$ 200,357 Teacher 39($ 2,621,101
Specialist 27 | $ 1,942,979 Sandown North 56 | $ 3,233,370
Filled 17 $ 1,242,559 Administrator 219 243,339
Vacant 10]$ 700,420 Facilities 3($ 155,813
Teacher 50 [ $ 3,528,528 Paraeducator 16| $ 497,806
Filled 48 | $ 3,388,444 Secretary 2($ 102,079
Vacant 21$ 140,084 Specialist 4% 280,533
Grand Total 604 ([ $ 38,307,812 Teacher 29 | $ 1,953,799
Sandown Central 35 ($ 1,834,519
Administrator 11$ 107,328
Facilities 219$ 102,794
Paraeducator 16| $ 486,542
Secretary 21$ 97,557
Specialist 5% 384,387

Teacher 9% 655,911
Timberlane Reg. Mid. 112 ( $ 7,281,997
Administrator 5($ 591,747
Facilities 5% 269,422
Paraeducator 181 $ 575,905
Secretary 6($ 302,373
Specialist 81$ 563,164
Teacher 70 | $ 4,979,385
Timberlane Reg. High 148 | $ 9,842,434
Administrator 111 $ 1,228,194
Facilities 81$ 352,720
Paraeducator 20 | $ 669,346

Secretary 121 $ 593,741

Specialist 141 $ 1,010,191
Teacher 83| $ 5,988,242
Grand Total 604 ( $ 38,307,812

Y:\Finance\TRSD\Bud Com\Reports\FY2028\Rosters\FY2028 RosterPivot




Timberlane Regional School District

Budget - TRSD Salaries
Fiscal Year: 2026-2027

From Date:  7/1/2027

Account

6/30/2028

Description

[ Print accounts with zero balance  [_] Round to whole dollars
[ Exclude inactive accounts with zero balance

[J Account on new page

100.1100.112.00.01.4.00000

100.1100.112.00.33.0.00000

100.1100.112.00.33.4.00000

100.1100.112.01.33.4.00000

100.1100.112.03.02.1.00000

100.1100.112.03.08.1.00000

100.1100.112.03.10.1.00000

100.1100.112.03.12.1.00000

100.1100.112.03.50.2.00000

100.1100.112.03.60.3.00000

100.1100.112.09.60.3.00000

100.1100.112.11.33.4.00000

100.1100.112.17.33.4.00000

100.1100.112.18.50.2.00000

100.1100.112.18.60.3.00000

100.1100.112.22.50.2.00000

100.1100.112.22.60.3.00000

100.1100.112.25.02.1.00000

100.1100.112.25.08.1.00000

100.1100.112.25.10.1.00000

School Improvement Pay
(SIP)

Salaries - TTA MOU Prof.
Staff Coverage
Salaries-Teachers-Longevit
y

TTA Unused Personal Days

Salaries-Teachers-Art
Salaries-Teachers-Art
Salaries-Teachers-Art
Salaries-Teachers-Art
Salaries-Teachers-Art
Salaries-Teachers-Art
Salaries-Teachers-Business
Teacher/Specialist Salaries

Salaries-Teachers-Student
Asst.
Salaries-Teachers-English/L
ang.
Salaries-Teachers-English/L
ang.
Salaries-Teachers-Foreign
Lang.
Salaries-Teachers-Foreign
Lang.
Salaries-Teachers-Gen.
Elem.
Salaries-Teachers-Gen.
Elem.
Salaries-Teachers-Gen.
Elem.

Definition: Salaries Report

28 Proposed 27 Voted 26 Actual
$50,000.00 $50,000.00 $37,058.20
$201,296.83 $166,296.83 $29,820.00
$603,720.00 $604,872.50 $453,374.64
$15,000.00 $15,000.00 $193,557.67
$71,106.00 $71,106.00 $68,044.00
$75,095.00 $75,095.00 $66,728.04
$74,281.00 $74,281.00 $71,083.00
$67,662.00 $67,662.00 $65,878.00
$157,904.00 $157,904.00 $151,104.00
$322,946.00 $318,275.00 $304,569.00
$157,904.00 $157,904.00 $151,104.00
$156,780.00 $156,780.00 $143,186.25
$343,806.53 $341,065.81 $334,798.84
$524,183.00 $513,699.00 $486,671.00
$795,309.00 $803,235.00 $780,736.78
$365,465.00 $363,491.00 $346,034.00
$404,897.00 $410,633.00 $376,974.33

$1,359,025.00 $1,359,025.00 $1,377,711.34

$1,639,365.00 $1,597,007.00 $1,489,195.11

$944,089.50 $1,169,399.50 $1,058,932.21

Printed: 10/05/2026

7:06:59 PM CST

Report:

2026.3.08
rptGLGenBudgetRptUsingDefinition

Page:



Timberlane Regional School District

Budget - TRSD Salaries
Fiscal Year: 2026-2027

[ Print accounts with zero balance  [_] Round to whole dollars

[ Exclude inactive accounts with zero balance

[J Account on new page

From Date:  7/1/2027 6/30/2028 Definition: Salaries Report
L 28 Proposed 27 Voted 26 Actual
Account Description
100.1100.112.25.11.1.00000 Ef\laries—Teachers—Gen. $363,114.00 $363,114.00 $337,192.60
em.
100.1100.112.25.12.1.00000 Ef\laries—Teachers—Gen. $1,219,882.00 $1,166,234.00 $1,073,409.48
em.
100.1100.112.25.33.4.00000 Ef\laries—Teachers—Gen. $113,821.34 $113,821.34 $113,821.34
em.
100.1100.112.27.50.2.00000 ’\Sﬁlj%rlies—Teachers—Gen. $113,048.43 $111,359.71 $109,645.52
iddle
100.1100.112.28.60.3.00000 Salaries-Teachers-Gen $99,778.87 $99,778.75 $99,778.72
High School
100.1100.112.29.02.1.00000 Salaries-Teachers-Enrichm $82,521.00 $82,521.00 $78,967.00
ent
100.1100.112.29.10.1.00000 Salaries-Teachers-Enrichm $78,952.00 $78,952.00 $75,552.00
ent
100.1100.112.29.12.1.00000 Salaries-Teachers-Enrichm $74,281.00 $74,281.00 $71,083.00
ent
100.1100.112.29.50.2.00000 Salaries-Teachers-Enrichm $15,000.00 $26,200.00 $14,535.00
ent
100.1100.112.31.50.2.00000 _Sraliries—Teachers—Home $112,087.15 $140,463.00 $109,922.90
ech.
100.1100.112.31.60.3.00000 _Sraliries—Teachers—Home $142,212.00 $142,212.00 $136,088.00
ech.
100.1100.112.33.08.1.00000 Teacher/Specialist Salaries $82,521.00 $82,521.00 $78,967.00
100.1100.112.33.50.2.00000 Teacher/Specialist Salaries $118,301.00 $118,301.00 $109,439.00
100.1100.112.33.60.3.00000 Teacher/Specialist Salaries $57,025.00 $57,025.00 $52,764.00
100.1100.112.34.60.3.00000 _Sraliries—Teachers—lnd. $71,106.00 $71,106.00 $68,044.00
ech.
100.1100.112.40.33.4.00000 Teacher/Specialist Sal-Elem $71,106.00 $82,521.00 $78,967.00
Math Mentor/Coach
100.1100.112.40.50.2.00000 Salaries-Teachers-Math $684,449.00 $687,893.00 $683,401.80
100.1100.112.40.60.3.00000 Salaries-Teachers-Math $851,133.00 $852,848.00 $735,644.00
100.1100.112.41.02.1.00000 Salaries-Teachers-Music $78,952.00 $78,952.00 $10,908.58
100.1100.112.41.08.1.00000 Salaries-Teachers-Music $67,662.00 $67,662.00 $62,553.00
100.1100.112.41.10.1.00000 Salaries-Teachers-Music $82,521.00 $82,521.00 $78,967.00
Printed: 10/05/2026 7:06:59 PM CST Report: 2026.3.08

rptGLGenBudgetRptUsingDefinition



Timberlane Regional School District

Budget - TRSD Salaries

Fiscal Year: 2026-2027

From Date:  7/1/2027

Account

6/30/2028

Description

Definition:

28 Proposed

[ Print accounts with zero balance
[ Exclude inactive accounts with zero balance
Salaries Report

[J Round to whole dollars

[J Account on new page

100.1100.112.41.12.1.00000

100.1100.112.41.33.4.00000

100.1100.112.41.50.2.00000

100.1100.112.41.60.3.00000

100.1100.112.47.02.1.00000

100.1100.112.47.08.1.00000

100.1100.112.47.10.1.00000

100.1100.112.47.12.1.00000

100.1100.112.47.50.2.00000

100.1100.112.47.60.3.00000

100.1100.112.50.02.1.00000

100.1100.112.50.08.1.00000

100.1100.112.50.10.1.00000

100.1100.112.50.12.1.00000

100.1100.112.50.50.2.00000

100.1100.112.53.50.2.00000

100.1100.112.53.60.3.00000

100.1100.112.54.50.2.00000

100.1100.112.54.60.3.00000

100.1100.114.00.01.4.00000

100.1100.114.00.33.4.00000

Salaries-Teachers-Music
Salaries-Teachers-Music
Salaries-Teachers-Music
Salaries-Teachers-Music

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Phys.
Ed.

Salaries-Teachers-Reading
Salaries-Teachers-Reading
Salaries-Teachers-Reading
Salaries-Teachers-Reading
Salaries-Teachers-Reading
Salaries-Teachers-Science
Salaries-Teachers-Science
Salaries-Teachers-Social

Studies

Salaries-Teachers-Social
Studies

Para Stipends TSSU CBA
8.2.3

Sal-Teach Assistants

$55,149.00
$151,768.00
$243,301.00
$164,209.00
$82,521.00
$78,952.00
$71,106.00
$55,138.00
$194,696.00
$379,366.00
$78,952.00
$82,521.00
$82,521.00
$82,521.00
$528,298.00
$571,063.00
$783,860.00
$651,472.00
$660,168.00
$0.00

$322,605.85

Printed: 10/05/2026 7:06:59 PM CST

Report:

27 Voted 26 Actual
$78,952.00 $78,527.00
$151,768.00 $143,361.00
$243,301.00 $228,649.11
$185,148.00 $212,904.87
$82,521.00 $78,967.00
$78,952.00 $75,147.96
$71,106.00 $68,044.00
$55,138.00 $51,025.00
$200,822.00 $166,227.42
$379,366.00 $358,512.00
$78,952.00 $51,898.92
$82,521.00 $78,967.00
$82,521.00 $78,967.00
$82,521.00 $78,967.00
$538,375.00 $532,969.00
$567,494.00 $519,621.95
$779,221.00 $734,831.11
$673,522.00 $670,605.00
$654,855.00 $615,450.76
$1,000.00 $0.00
$292,304.91 $188,400.04
2026.3.08

rptGLGenBudgetRptUsingDefinition
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Timberlane Regional School District

Budget - TRSD Salaries

Fiscal Year: 2026-2027 [ Print accounts with zero balance [J Round to whole dollars  [[] Account on new page

[ Exclude inactive accounts with zero balance

From Date:  7/1/2027 To Date: 6/30/2028 Definition: Salaries Report
L 28 Proposed 27 Voted 26 Actual
Account Description
100.1100.114.11.33.4.00000 Sal-Teach $560,286.42 $550,520.36 $557,999.81
Assistants-Technology

100.1100.114.25.02.1.00000 E;’:;I;I"each Assistants-Gen. $139,951.90 $132,787.60 $90,658.42

100.1100.114.25.08.1.00000 Eial—Teach Assistants-Gen. $315,280.96 $273,487.13 $171,079.21
em.

100.1100.114.25.10.1.00000 Eial—Teach Assistants-Gen. $167,959.00 $156,881.95 $130,679.53
em.

100.1100.114.25.11.1.00000 Eial—Teach Assistants-Gen. $147,089.48 $141,526.15 $92,849.95
em.

100.1100.114.25.12.1.00000 Eial—Teach Assistants-Gen. $76,359.35 $61,407.02 $48,376.79
em.

100.1100.114.25.33.1.00000 Eial—Teach Assistants-Gen. $28,217.15 $25,898.72 $21,771.30
em.

100.1100.114.27.50.2.00000 ’\Sﬁlj—(;l'leach Assistants-Gen. $5,000.00 $5,000.00 $5,000.00
iddle

100.1100.114.41.33.4.00000 Sal-Teach Assistants-Music $139,985.79 $139,849.79 $129,137.50

100.1100.115.41.33.0.00000 Salary, Secretary-Music $49,925.13 $48,629.10 $44,815.64

100.1100.117.25.33.4.00000 Tutoring Elementary $2,000.00 $2,000.00 $60.00

100.1100.117.27.33.4.00000 Tutoring Middle School $3,000.00 $3,000.00 $180.00

100.1100.117.28.33.4.00000 Tutoring High School $5,000.00 $5,000.00 $727.50

100.1100.122.00.70.4.00000 Sal-Substitute Teachers $423,000.00 $515,000.00 $375,899.44

100.1100.123.00.70.4.00000 Sal-Long Term Sub $282,000.00 $190,000.00 $251,897.09

FUNC: Regular Education - 1100

Teachers

$20,574,551.68

$20,664,367.17

$19,099,386.67

100.1200.111.60.50.2.00000 Administrative Salaries $112,694.40 $112,694.40 $112,694.40
100.1200.111.60.60.3.00000 Administrative Salaries $112,694.00 $112,694.00 $113,235.80
100.1200.111.67.33.4.00000 Administrative Salaries $112,694.40 $112,694.40 $112,694.40
100.1200.112.60.02.1.00000 Salaries-Spec Ed-General $203,226.00 $207,028.50 $190,205.00
Printed: 10/05/2026 7:06:59 PM CST Report: 2026.3.08

rptGLGenBudgetRptUsingDefinition



Timberlane Regional School District

Budget - TRSD Salaries
Fiscal Year: 2026-2027

[ Print accounts with zero balance

[J Round to whole dollars

[ Exclude inactive accounts with zero balance

[J Account on new page

From Date:  7/1/2027 6/30/2028 Definition: Salaries Report
L 28 Proposed 27 Voted 26 Actual
Account Description
100.1200.112.60.08.1.00000 Salaries-Spec Ed-General $382,900.00 $387,122.00 $358,753.22
100.1200.112.60.10.1.00000 Salaries-Spec Ed-General $284,007.00 $288,022.80 $197,717.00
100.1200.112.60.11.1.00000 Salaries-Spec Ed-General $0.00 $61,042.00 $51,233.18
100.1200.112.60.12.1.00000 Salaries-Spec Ed-General $242,846.82 $244,647.00 $229,023.87
100.1200.112.60.33.4.00000 Salaries-Spec Ed-General $614,545.00 $568,818.14 $524,024.20
100.1200.112.60.50.2.00000 Salaries-Spec Ed-General $591,412.50 $602,698.40 $581,539.36
100.1200.112.60.60.3.00000 Salaries-Spec Ed-General $767,547.50 $756,504.50 $641,336.50
100.1200.112.61.50.2.00000 Salaries-Spec Ed-Multi $78,952.00 $78,952.00 $74,477.00
100.1200.112.61.60.3.00000 Salaries-Spec Ed-Multi $70,042.00 $70,042.00 $64,748.00
100.1200.112.62.33.4.00000 Salaries - ESY $146,020.00 $135,000.00 $134,426.26
100.1200.112.63.50.2.00000 Salaries-Spec Ed-EH $137,659.00 $126,244.00 $119,069.00
100.1200.112.63.60.3.00000 Salaries-Spec Ed-EH $140,235.00 $140,235.00 $131,055.00
100.1200.112.67.33.4.00000 Salaries-Spec Ed-Preschool $366,839.00 $354,596.00 $333,252.57
100.1200.112.69.33.4.00000 Salaries-Spec Ed-OT/PT $648,771.00 $630,925.00 $586,992.15
100.1200.114.00.33.4.00000 Sp Ed - Teach Asst $229,857.97 $216,262.81 $100,814.64
100.1200.114.60.02.1.00000 Sp Ed - Teach $161,808.97 $158,967.72 $80,228.47
Asst.-General
100.1200.114.60.08.1.00000 Sp Ed - Teach $248,994.17 $226,690.18 $141,352.39
Asst.-General
100.1200.114.60.10.1.00000 Sp Ed - Teach Asst-General $148,429.13 $129,361.00 $81,144.13
100.1200.114.60.11.1.00000 Sp Ed - Teach $60,098.08 $72,769.11 $0.00
Asst.-General
100.1200.114.60.12.1.00000 Sp Ed - Teach $206,203.83 $186,514.68 $65,959.17
Asst.-General
100.1200.114.60.33.4.00000 Sp Ed - Teach $220,707.01 $202,677.89 $102,689.57
Asst.-General
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Timberlane Regional School District

Budget - TRSD Salaries
Fiscal Year: 2026-2027

[ Print accounts with zero balance

[J Round to whole dollars
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[J Account on new page

From Date:  7/1/2027 6/30/2028 Definition: Salaries Report
L 28 Proposed 27 Voted 26 Actual
Account Description
100.1200.114.60.50.2.00000 Sp Ed - Teach $197,004.86 $195,844.24 $130,570.94
Asst.-General
100.1200.114.60.60.3.00000 Sp Ed - Teach $209,811.56 $175,539.04 $98,311.67
Asst.-General
100.1200.114.61.33.4.00000 Sp Ed - Teach Asst.-Multi $215,234.19 $190,973.83 $153,229.42
100.1200.114.61.50.2.00000 Sp Ed - Teach Asst.-Multi $36,411.76 $34,978.02 $30,177.62
100.1200.114.61.60.3.00000 Sp Ed - Teach Asst.-Multi $182,275.76 $157,479.07 $88,206.46
100.1200.114.62.33.4.00000 Salaries, Teach Asst - ESY $55,399.00 $58,553.00 $57,670.37
100.1200.114.63.33.4.00000 Sp Ed - Teach Asst.-EH $53,310.32 $53,332.76 $20,454.04
100.1200.114.63.50.2.00000 Sp Ed - Teach Asst.-EH $36,099.42 $26,352.68 $20,870.82
100.1200.114.63.60.3.00000 Sp Ed - Teach Asst.-EH $37,449.16 $37,717.27 $31,135.76
100.1200.114.64.33.4.00000 Educ. Assist - ASD $24,041.72 $21,695.92 $17,445.41
100.1200.114.67.33.4.00000 Sp Ed - Teach $439,735.69 $419,044.54 $287,045.48
Asst.-Preschool
100.1200.114.69.33.4.00000 Sp Ed - Teach Asst.-OT/PT $274,996.62 $279,003.34 $238,587.37
100.1200.115.60.50.0.00000 Salary, Secretary-MS Sped $55,321.50 $52,642.82 $49,675.35
100.1200.115.60.60.0.00000 Salary, Secretary-HS Sped $41,975.25 $40,334.71 $37,465.22
100.1200.115.67.33.4.00000 Salary, Secretary-TLC $33,888.40 $31,936.95 $29,622.67
100.1200.117.60.33.4.00000 Home Instruction / Tutoring $20,000.00 $20,000.00 $13,079.96
Special Ed.
100.1200.124.70.33.4.00000 SPED TA Subs $55,000.00 $55,000.00 $55,491.64

FUNC: Special Education - 1200

$8,257,139.99

$8,033,631.72

$6,487,705.48

100.1260.117.26.33.4.00000 Salaries - ESOL $96,702.50 $96,702.50 $89,078.74
FUNC: Bilingual Education - 1260 $96,702.50 $96,702.50 $89,078.74
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Budget - TRSD Salaries
Fiscal Year: 2026-2027
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Account Description
100.1410.112.41.33.4.00000 Salaries, Band Camp & $35,467.80 $30,108.80 $36,600.56

Elem Music
100.1410.112.41.50.2.00000 '\SAaLllI:iECxtra Curr Actv-MS $13,511.72 $12,747.70 $10,387.04
100.1410.112.41.60.3.00000 '\SAaI—I_Extra Curr Actv-HS $46,154.32 $44,092.70 $38,133.99
usic
100.1410.112.42.50.2.00000 Musical MS $10,586.84 $7,908.40 $7,521.42
100.1410.112.42.60.3.00000 Musical $36,091.50 $30,024.04 $18,492.40
100.1410.112.45.02.1.00000 Extra Curricula $7,000.00 $7,000.00 $6,950.00
100.1410.112.45.08.1.00000 Extra Curricula $7,000.00 $7,000.00 $1,900.00
100.1410.112.45.10.1.00000 Extra Curricula $7,000.00 $7,000.00 $3,050.00
100.1410.112.45.11.1.00000 Extra Curricula $3,000.00 $3,000.00 $0.00
100.1410.112.45.12.1.00000 Extra Curricula $7,000.00 $7,000.00 $4,382.50
100.1410.112.45.50.2.00000 Sal-Extra Curr Actv $0.00 $14,500.00 $13,100.00
100.1410.112.45.60.3.00000 Sal-Extra Curr Actv $40,400.00 $40,400.00 $38,400.00
FUNC: Student Activities - 1410 $213,212.18 $210,781.64 $178,917.91
100.1420.111.04.33.4.00000 Administrative Salaries $128,471.62 $128,471.62 $128,471.62
100.1420.112.04.50.2.00000 Salaries-Athletics $99,506.92 $87,693.75 $66,408.86
100.1420.112.04.60.3.00000 Sal-Extra Curr $312,875.12 $277,194.25 $244,101.94
Actv-Athletics

100.1420.115.04.33.4.00000 Secretary-Athletics $46,325.43 $43,401.04 $41,592.57
FUNC: Athletics - 1420 $587,179.09 $536,760.66 $480,574.99
100.1430.112.56.60.3.00000 Sal-Summer School $27,660.00 $39,450.00 $35,718.00
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Budget - TRSD Salaries
Fiscal Year: 2026-2027
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Account Description
FUNC: Summer School - 1430 $27,660.00 $39,450.00 $35,718.00
100.1600.112.02.60.3.00000 Salaries - Teachers - $116,283.38 $107,716.00 $80,051.32
Alternative & Cont. Ed
100.1600.115.02.60.3.00000 Salary - Secretary - $18,289.58 $17,568.70 $15,363.24
Alternative & Cont. Ed
FUNC: Alternative/Continuing Educ. - 1600 $134,572.96 $125,284.70 $95,414.56
100.2122.111.26.60.3.00000 Administrative Salaries $107,623.15 $107,623.15 $107,623.15
100.2122.112.26.02.1.00000 Salary-Guidance $79,939.00 $77,828.00 $71,861.00
100.2122.112.26.08.1.00000 Salary-Guidance $157,904.00 $148,994.00 $124,842.61
100.2122.112.26.10.1.00000 Salary-Guidance $78,952.00 $78,952.00 $75,552.00
100.2122.112.26.12.1.00000 Salary-Guidance $71,914.80 $70,042.00 $64,401.74
100.2122.112.26.33.4.00000 Salary-Guidance $52,904.45 $52,060.01 $48,088.70
100.2122.112.26.50.2.00000 Salary-Guidance $244,190.13 $254,567.65 $243,428.12
100.2122.112.26.60.3.00000 Salary-Guidance $561,171.18 $559,922.29 $530,853.88
100.2122.115.26.50.2.00000 Secretary-Guidance $84,867.95 $81,780.63 $74,363.75
100.2122.115.26.60.3.00000 Secretary-Guidance $101,684.20 $104,015.74 $95,771.47

FUNC: Guidance - 2122

$1,541,150.86 $1,535,785.47 $1,436,786.42

100.2134.113.44.02.1.00000 Salary-Nurses $84,076.57 $76,795.61 $71,364.87
100.2134.113.44.08.1.00000 Salary-Nurses $78,295.22 $77,246.74 $75,072.51
100.2134.113.44.10.1.00000 Salary-Nurses $76,165.68 $76,165.67 $70,094.23
100.2134.113.44.12.1.00000 Salary-Nurses $70,354.00 $69,164.12 $65,432.00
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Account Description
100.2134.113.44.33.4.00000 Salary-Nurses $316,072.50 $316,368.92 $295,375.44
100.2134.113.44.50.2.00000 Salary-Nurses $86,063.00 $86,063.02 $81,764.01
100.2134.113.44.60.3.00000 Salary-Nurses $78,007.25 $78,007.23 $74,499.48
100.2134.115.44.50.2.00000 Health Office Secretary $34,342.93 $32,031.27 $30,512.79
100.2134.115.44.60.3.00000 Health Office Secretary $35,016.80 $33,005.69 $31,105.90
FUNC: Health Services - 2134 $858,393.95 $844,848.27 $795,221.23
100.2143.112.60.33.4.00000 Sal-Sch $385,168.00 $390,168.00 $167,934.00

Psychologist-General
FUNC: Psychological Services - 2143 $385,168.00 $390,168.00 $167,934.00
100.2152.112.69.33.4.00000 Salary-Speech $669,886.00 $669,886.00 $211,199.21
100.2152.114.69.33.4.00000 Educational Assistants $129,588.83 $151,207.94 $134,357.89
Salaries

FUNC: Speech - 2152 $799,474.83 $821,093.94 $345,557.10
100.2190.112.41.33.4.00000 Private Music Lesson $50,000.00 $50,000.00 $45,306.51
FUNC: Other Pupil Services - 2190 $50,000.00 $50,000.00 $45,306.51
100.2222.112.37.02.1.00000 Professional Salaries $50,323.00 $80,401.90 $75,552.00
100.2222.112.37.08.1.00000 Professional Salaries $48,276.00 $53,337.23 $44,708.00
100.2222.112.37.10.1.00000 Librarian $78,952.00 $78,952.00 $75,552.00
100.2222.112.37.12.1.00000 Librarian $82,521.00 $82,521.00 $78,967.00
100.2222.112.37.50.2.00000 Salaries-Library $78,952.00 $82,521.00 $78,967.00
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Account Description
100.2222.112.37.60.3.00000 Salaries-Library $82,521.00 $82,521.00 $78,967.00
100.2222.114.37.02.1.00000 Sal-Library Aides $14.17 $3,210.28 $42,103.10
100.2222.114.37.08.1.00000 Sal-Library Aides $406.52 $360.74 $22,738.25
100.2222.114.37.10.1.00000 Sal-Library Aides $0.00 $722.76 $20,276.18
100.2222.114.37.12.1.00000 Sal-Library Aides $35.43 $3,794.38 $31,542.97
100.2222.114.37.50.2.00000 Sal-Library Aides $0.00 $2,919.13 $37,026.15
100.2222.114.37.60.3.00000 Sal-Library Aides $189.20 $0.00 $29,509.89
FUNC: School Library Services - 2222 $422,190.32 $471,261.42 $615,909.54
100.2311.111.01.33.4.00000 Stipend - Sch Board $13,500.00 $14,000.00 $13,500.00
FUNC: School Board Stipend - 2311 $13,500.00 $14,000.00 $13,500.00
100.2312.115.01.33.4.00000 Stipend - Sch Board Clerk $10,000.00 $6,000.00 $6,433.94
FUNC: School Board Clerk - 2312 $10,000.00 $6,000.00 $6,433.94
100.2313.111.01.33.4.00000 Stipend - Treas./Asst. $5,050.00 $5,050.00 $5,050.00
Treas.
FUNC: Treasurer - 2313 $5,050.00 $5,050.00 $5,050.00
100.2319.115.01.33.4.00000 Stipend - Budget Com. $5,000.00 $5,000.00 $4,846.15
Clerk
FUNC: Other School Board Services - 2319 $5,000.00 $5,000.00 $4,846.15
100.2321.111.57.01.0.00000 SAU Supt. Services Admin $511,755.28 $582,473.20 $489,609.38
Salaries
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Account Description

100.2321.115.57.01.0.00000 SAIU _Supt. Services Support $139,877.20 $135,050.36 $135,054.24
alaries

FUNC: Office of the Superintendent Services - 2321 $651,632.48 $717,523.56 $624,663.62

100.2330.111.60.33.4.00000 Sal-Sped Admin $149,839.20 $142,704.00 $142,704.00

100.2330.115.60.33.4.00000 Sal-Sped Secretaries $69,639.17 $58,267.25 $55,957.68

FUNC: Special Area of Administrative Services - 2330 $219,478.37 $200,971.25 $198,661.68

100.2340.115.01.33.4.00000 Sec-Dir Of Curric $65,572.95 $63,601.15 $58,852.47

FUNC: Directors of Curriculum - 2340 $65,572.95 $63,601.15 $58,852.47

100.2410.111.06.02.1.00000 Sal-Principals $238,348.65 $238,348.65 $238,660.73

100.2410.111.06.08.1.00000 Sal-Principals $233,760.38 $233,760.38 $233,760.38

100.2410.111.06.10.1.00000 Sal-Principals $228,186.62 $228,186.62 $259,571.81

100.2410.111.06.11.1.00000 Sal-Principals $107,328.00 $107,328.00 $113,494.20

100.2410.111.06.12.1.00000 Sal-Principals $243,339.41 $233,760.38 $233,760.38

100.2410.111.07.50.2.00000 Sal-Principals $359,495.14 $369,074.17 $477,260.79

100.2410.111.08.60.3.00000 Sal-Principals $689,610.83 $689,610.83 $689,610.83

100.2410.115.06.02.1.00000 Eial—Secretaries—Admin $108,110.81 $102,708.35 $96,214.57
em.

100.2410.115.06.08.1.00000 Eial—Secretaries—Admin $114,931.45 $100,326.73 $103,359.47
em.

100.2410.115.06.10.1.00000 Eial—Secretaries—Admin $106,957.96 $104,381.89 $96,569.81
em.

100.2410.115.06.11.1.00000 Eial—Secretaries—Admin $162,450.30 $157,453.68 $152,438.72
em.

100.2410.115.06.12.1.00000 Eial—Secretaries—Admin $104,424.91 $100,506.53 $94,234.17
em.
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Account Description
100.2410.115.07.50.2.00000 Sal-Secretaries-Admin $132,844.40 $125,490.61 $118,655.87

Middle

100.2410.115.08.60.3.00000 Sal-Secretaries-Admin High $296,403.01 $280,576.02 $273,744.56

FUNC: Office of the Principal - 2410

$3,126,191.87 $3,071,512.84 $3,181,336.29

100.2490.111.41.33.4.00000 Administrative Salaries $117,202.18 $117,202.18 $117,202.18
FUNC: Other Services School Administration - 2490 $117,202.18 $117,202.18 $117,202.18
100.2511.111.57.01.0.00000 Business Services Salaries $450,986.31 $425,739.01 $426,694.01
100.2511.115.57.01.0.00000 Business Services Salaries $63,006.40 $61,442.32 $53,837.32
FUNC: Supervising Fiscal Services - 2511 $513,992.71 $487,181.33 $480,531.33
100.2610.111.12.33.4.00000 Administrative Salaries $130,000.00 $127,500.00 $36,057.69
FUNC: Supervision and Operation of Plant - 2610 $130,000.00 $127,500.00 $36,057.69
100.2620.116.12.02.1.00000 Salaries-Custodians $158,003.72 $134,178.59 $140,324.74
100.2620.116.12.08.1.00000 Salaries-Custodians $188,640.68 $198,942.38 $218,546.41
100.2620.116.12.10.1.00000 Salaries-Custodians $221,124.80 $225,755.95 $201,317.01
100.2620.116.12.11.1.00000 Salaries-Custodians $102,793.60 $100,448.84 $97,436.34
100.2620.116.12.12.1.00000 Salaries-Custodians $155,812.80 $156,226.78 $148,519.97
100.2620.116.12.33.4.00000 Salaries-Custodians $1,078,534.41 $1,058,412.97 $857,846.59
100.2620.116.12.50.2.00000 Salaries-Custodians $335,129.60 $328,599.84 $338,079.73
100.2620.116.12.60.3.00000 Salaries-Custodians $250,404.52 $253,819.85 $241,477.82
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Account Description
100.2620.126.12.33.4.00000 Substitute $10,000.00 $10,000.00 $2,812.50

FUNC: Operating Building Services - 2620

100.2831.111.57.01.0.00000
100.2831.115.57.01.0.00000

FUNC: Supervision of Staff Services - 2831

100.2840.111.14.33.4.00000
100.2840.114.14.33.4.00000
FUNC: Computer Services - 2840

Grand Total:

Salaries-Custodian

HR Admin Salaries

HR Admin Assistant
Salaries

Sal-Technology Dir

Sal-Data Proc Op

$2,500,444.13 $2,466,385.20

$187,385.46 $179,990.70
$121,249.60 $116,343.10
$308,635.06 $296,333.80
$128,404.00 $128,404.00

$72,657.00 $69,033.41
$201,061.00 $197,437.41

$41,815,157.11 $41,595,834.21

End of Report

$2,246,361.11

$179,490.70
$122,114.40

$301,605.10

$128,404.00
$65,551.95

$193,955.95

$37,342,568.66
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Budget - TRSD Benefits
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From Date:  7/1/2027 To Date: 6/30/2028 Definition: Salaries Report
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Account Description

100.2213.240.01.33.4.00000 Tuition Reimb. (TTA $120,000.00 $120,000.00 $53,917.84
Contract)

100.2213.240.02.02.1.00000 Workshops $1,000.00 $1,000.00 $0.00

100.2213.240.02.10.1.00000 Workshops $0.00 $500.00 $0.00

100.2213.240.02.12.1.00000 Workshops $1,000.00 $1,000.00 $0.00

100.2213.240.02.33.4.00000 Workshops (TTA contract) $45,000.00 $45,000.00 $15,311.63

100.2213.240.02.60.3.00000 Workshops $750.00 $0.00 $0.00

100.2213.240.03.33.4.00000 Tuition/Workshop $15,000.00 $15,000.00 $1,551.75
Reimb.-Admin.

100.2213.240.03.35.4.00000 Tuition Reimb/Workshops $3,000.00 $3,000.00 $2,860.75
Dist.Elem

100.2213.240.03.37.4.00000 Tuition Reimb/Workshops $4,000.00 $4,000.00 $1,781.50
Dist.Secondary

100.2213.240.11.33.4.00000 Professional $6,500.00 $6,500.00 $0.00
Dev-Technology

100.2213.240.25.08.1.00000 Prof. Improvement-Gen. $1,000.00 $1,000.00 $0.00
Elem.

100.2213.240.25.10.1.00000 Prof. Improvement-Gen. $1,000.00 $0.00 $0.00
Elem.

100.2213.240.25.11.1.00000 Prof. Improvement-Gen. $1,000.00 $1,000.00 $269.55
Elem.

100.2213.240.28.60.3.00000 Prof. Improvement-Gen. $5,000.00 $5,000.00 $0.00
High School

FUNC: Professional Improvement - 2213 $204,250.00 $203,000.00 $75,693.02

100.2321.240.57.01.0.00000 SAU Office Course $12,000.00 $10,000.00 $6,680.00
Reimbursement

FUNC: Office of the Superintendent Services - 2321 $12,000.00 $10,000.00 $6,680.00

100.2620.290.12.33.4.00000 Custodial Uniforms $35,250.00 $25,900.00 $17,896.00

FUNC: Operating Building Services - 2620 $35,250.00 $25,900.00 $17,896.00
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Timberlane Regional School District

Budget - TRSD Benefits
Fiscal Year: 2026-2027

From Date:  7/1/2027

Account

To Date:

6/30/2028

Description

Definition:

28 Proposed

[ Print accounts with zero balance
[ Exclude inactive accounts with zero balance
Salaries Report

27 Voted

[J Round to whole dollars

26 Actual

[J Account on new page

100.2900.210.01.33.4.00000

100.2900.220.01.33.4.00000

100.2900.231.01.33.4.00000

100.2900.232.01.33.4.00000

100.2900.250.01.33.4.00000

100.2900.260.01.33.4.00000

100.2900.290.01.33.4.00000

FUNC: Support Services-

Grand Total:

Other - 2900

Group Insurance

FICA

Classified-Retirement
Professional/Certified-Retire
ment

Unemployment Comp

Workers' Comp Insurance

Other Employee Benefits

$16,888,382.53
$3,236,636.87
$1,257,138.80
$5,541,570.94
$0.00

$0.00
$35,000.00

$26,958,729.14

$27,210,229.14

$13,246,616.14
$3,097,481.49
$1,262,597.11
$5,973,705.85
$15,422.00
$258,970.00
$35,000.00

$23,889,792.59

$24,128,692.59

End of Report

$12,151,490.32
$2,759,310.09
$1,066,713.75
$5,389,232.07
$15,422.00
$256,820.00
$23,930.91

$21,662,919.14

$21,763,188.16

Printed: 10/05/2026

8:33:44 PM CST

Report:

2026.3.08
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Timberlane Regional School District

FY2024 - FY2026 Legal Fees

Expense 2024 2025 2026
2318 - Legal Fees 187,191 | 177,334 | 227,254

Grand Total 187,191 | 177,334 | 227,254

Vendor 2024 2025 2026
Backus Meyer & Branch LLP 4,500

Betty E Waxman, Esq 950

Drummond Woodsum 100,286 91,409 46,169

EdLaw New England PLLC 4,000

Elizabeth Doherty 2,500

Sheehan Phinney Bass & Green PA 19,665

Soule, Leslie, Kidder, 58,530 82,476 | 181,085

Wadleigh, Starr & Peters, PLLC 210

Grand Total 187,191 | 177,334 | 227,254

Y:\Finance\TRSD\Bud Com\Agenda Packets\2027-2028\10.8.26\FY2024 - FY2026 Legal FeesPivot




Timberlane Regional School District
Position Reduction Report
FY2024 - FY2027

Control Code | Position

1047 TAAM - Senior Admin Asst - PPS
2230 TAAM - Technology Specialists
2087 TCWU - Food Service Manager
442 TCWU - Food Service

565 TCWU - Food Service Manager
Total 5 imi

Control Code | Position

633 Psych Intern

1435 Speech/Lang Assistant

1171 TSSU - Licensed Nursing Asst
2275 TSSU Paraeducator - Reg Ed

65 TSSU Paraeducator - Reg Ed
1220 TSSU Paraeducator - Special Ed
1544 TSSU Paraeducator - Special Ed
1546 TSSU Paraeducator - Special Ed
2279 TSSU Paraeducator - Special Ed
483 TSSU Paraeducator - Special Ed
575 TSSU Paraeducator - Special Ed
69 TSSU Paraeducator - Special Ed
836 TSSU Paraeducator - Special Ed
866 TSSU Paraeducator - Special Ed
1545 TTA - SPEC ED General

299 TTA - SPEC ED General

1316 TTA - Speech Language P

885 TTA - Speech Language P

Total 18 imil

Control Code | Position

FY2026

1224 Adm DIR PPS/Special Ed

1454 Facilities - Custodian

2281 Secretary/Receptionist

955 Secretary/Receptionist

2265 TSSU - Library Asst

1430 TSSU Paraeducator - Reg Ed
1225 TSSU Paraeducator - Reg Ed
1112 TSSU Paraeducator - Special Ed
1137 TSSU Paraeducator - Special Ed
1159 TSSU Paraeducator - Special Ed
1317 TSSU Paraeducator - Special Ed
1356 TSSU Paraeducator - Special Ed
1585 TSSU Paraeducator - Special Ed
1606 TSSU Paraeducator - Special Ed
1610 TSSU Paraeducator - Special Ed
1624 TSSU Paraeducator - Special Ed
1759 TSSU Paraeducator - Special Ed
1817 TSSU Paraeducator - Special Ed
1833 TSSU Paraeducator - Special Ed
192 TSSU Paraeducator - Special Ed
2311 TSSU Paraeducator - Special Ed
407 TSSU Paraeducator - Special Ed
1070 TSSU Paraeducator - Special Ed
1960 TSSU Paraeducator - Special Ed
1275 TTA-Elem 1-5

2116 TTA-Elem 1-5

1861 TTA - English

1943 TTA - Enrichment

1796 TTA - EXCEL

325 TTA - Guidance/SAC

1553 TTA - PE

97 TTA - Social Studies

2005 TTA - SPEC ED General

2196 TTA - Tech Ed/Computer

1202 TTA - Tech Ed/Computer

345 TTA - Tech Ed/Computer

598 TTA - World Lang/Spanish

Total 37 imi

Control Code | Position

1299 TAAM - Technology Specialists
939 TAU - Adm Asst Principal
1108 TSSU - Library Asst

2098 TSSU - Library Asst

1533 TSSU - Library Asst

1135 TSSU - Library Asst

1426 TSSU - Library Asst

1143 TSSU - Library Asst

502 TTA-Elem 1-5

391 TTA-Elem 1-5

2393 TTA-Elem 1-5

1535 TTA - PE/HEALTH

286 TTA - SPEC ED General

Total 13 Positions Eliminated

Grand Total 73 Positions Eliminated

Reduction Report
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