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What is our Promise? 



Every student is known by 
name, strength, and 
need, ready to excel in 
high school and beyond, 
and to lead a life of joy 
and purpose. 



We believe 
in equity. 



High Quality Literacy 
Instruction for All 



Fluent, accurate reading 
with deep understanding for all students. 

Amplify CKLA





When you are presented with a 
passage of text, how do you 
get meaning from it? 



1. You need to convert written words 
into speech.

2. You need to understand that 
speech. 
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Language 
Comprehension

Decoding
Reading 

Comprehension

The Simple View points out that if you can’t decode the symbols in a sentence, 
you can’t read it, even if you know the language it is written in.

The Simple View of Reading



Here is an English sentence rewritten in a made-up system, 
with the code beneath it. Try decoding it. It is written right to left. 



But decoding is not 
enough on its own.

Try reading this.   

England’s openers labored 34 
balls before scoring their first 
boundary as Strauss cracked 
two fours through the leg side. 
Cook made a patient start 
before motoring past his 
skipper. 



You know the code, but you 
also need the vocabulary and 
background knowledge

The passage was about cricket. 



In 1988, researchers Donna 
Recht and Lauren Leslie 
studied 64 students to 
explore how background 
knowledge affects reading 
comprehension.

Students read the same 
passage about a baseball 
game, then used a model 
baseball field to reenact 
what happened.

“ Churniak swings and hits a slow bouncing 
ball toward the shortstop. Haley comes in, 
fields it, and throws to first, but too late. 
Churniak is on first with a single, Johnson 
stayed on third. The next batter is Whitcomb, 
the Cougars’ left-fielder. The ball is returned to 
Claresen. He gets the sign and winds up, and 
throws a slider that Whitcomb hits between 
Manfred and Roberts for a hit. Dulaney comes 
in and picks up the ball. Johnson has scored, 
and Churniak is heading for third. Here comes 
the throw and Churniak is out. Churniak argues 
but to no avail.”



Who did best at 
correctly reconstructing 
the story? 

1. Strong readers

2. Kids with good 
knowledge of 
baseball

3. It made no difference



Recht and Leslie found that reading 
ability had little impact on how well kids 
understood the story. But knowledge of 
baseball did. 

Students who were weak readers did as well as 
strong readers if they had knowledge of baseball. 
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The Science of Reading: 
Many Skills Work 
Together

Skilled reading develops 
as word recognition 
becomes more 
automatic and language 
comprehension 
becomes more strategic. 



Built on the Science of Reading

The Amplify CKLA curriculum 
mirrors the Simple View of 
Reading and the Reading Rope. 

The curriculum is designed to 
develop the language 
comprehension and word 
recognition skills needed for 
reading and writing proficiency. 



Skills Strand
K-2 | 60 min
Explicit lessons 
systematically cover all 
foundational skills 
standards and knowledge 
topics. Hands-on and 
multimodal experiences. 

Knowledge Strand
K-2 | 60 min
Knowledge developed 
through read-alouds, 
activities, discussions, and 
critical thinking. Students 
engage with vocabulary 
and writing in context. 

Integrated Strand
Grades 3-5 | 90-120 min 
Lessons begin to 
combine skills and 
knowledge with 
increasingly complex 
text, close reading, and 
morphology. Students 
strengthen reading, 
writing, speaking, and 
listening skills in the 
context of a knowledge 
domain.



K-2: Two daily strands work together
Students learn how to read words while also building the knowledge to understand texts

Skills (60 min)
Learning HOW to read

● Hear and manipulate sounds
● Connect sounds to letters
● Read decodable text
● Practice spelling, handwriting, 

and writing. 

Knowledge (60 min)
Building WHAT students 
understand

● Listen to rich read-alouds
● Build vocabulary and 

background knowledge
● Discuss ideas and text 

evidence
● Write in response to learning. 



Skills: Students learn how words work 

Sound Awareness
Students hear, identify, and work with 
sounds in spoken words. 

Phonics + Spelling
Students connect sounds to letters and 
spellings; decoding and encoding 
reinforce one another. 

Decodable Reading
Students practice reading text that 
matches the sound-spelling patterns 
they have learned. 

In the Skills lessons, students learn 
the code of written language so 
reading words becomes more 
accurate, automatic, and fluent.





Knowledge: Building knowledge and vocabulary

Why read-alouds? 
Young students can often understand 
ideas and vocabulary in spoken 
language before they can read that 
same text independently. 

During knowledge lessons
Students listen to rich texts, discuss 
ideas, learn academic vocabulary, and 
write in response to what they are 
learning. 

The Knowledge lessons build 
language comprehension vocabulary, 
background knowledge, speaking, 
listening, discussion, and writing. 
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Skills

Knowledge



3-5: Skills and knowledge come together
CKLA shifts into integrated units with complex text, close reading, and deeper analysis

Read Closely
Students analyze complex texts and 
return to the text for evidence. 

Build Language
Students study vocabulary, 
morphology, sentences, and text 
structure. 

Write to Explain
Students use writing to organize ideas 
and show understanding. 

In the upper grades, students use 
their reading skills to engage with 
literature, science, history, and other 
knowledge-rich topics. 





Knowledge that builds over time . . . 



Lessons by Design: Explicit Instruction

● Direct Instruction
○ Teacher clearly models the skill, strategy, or task

● Guided Practice
○ Students practice with teacher support and feedback

● Checks for Understanding
○ The teacher checks what students understand before moving on

● Practice & Application
○ Students read, write, discuss, and show what they know



Lesson at a Glance: Skills (Grade 1)

Skills Lesson Structure: 
● Warm-Up
● Introduce the Sound
● Introduce the Spelling
● Practice
● Reading
● Additional Support



3rd Grade Integrated Lessons



4th Grade Integrated Lessons



How teachers plan next steps

Assessment is used to plan instruction, not just to assign a score 

● During lessons
○ Checks for understanding and formative tasks show what students understand right 

away
● Across Units

○ Unit assessments and written responses show progress with tests, vocabulary, and 
skills. 

● Foundational Skills
○ Teachers look for needs in phonics, word recognition, fluency, morphology, and 

spelling. 
● Targeted Practice

○ Boost Reading gives adaptive reading practice when assigned by the teacher. 



An integrated 
core curriculum 
that supports all 
learners. 



Boost Reading
Personalized practice that responds to each reader

● K-5 digital reading support

● Adapts practice based on each 
student’s needs

● Reinforces foundational skills and 
reading comprehension

● Give teachers information about 
student progress

● Used as targeted practice alongside 
core CKLA instruction 

30+ minutes per week



Language Studio
Connected English Language Development for multilingual learners 

● Provides designated English Language Development
● Uses the same topics and knowledge students are 

learning in CKLA
● Previews and reinforces language and content from 

core instruction
● Gives students structured practices with speaking, 

listening, reading, and writing
● Supports access to grade-level learning while 

developing academic English in daily 30-minute 
lessons that preview and reinforce core CKLA content 



What will my child read, write, 
discuss, and practice? 



Amplify Caregiver Hub



Unit Overview samples 

The Unit Overviews provide samples of the units your student will be 
engaging with throughout the year. 



How can you support your student at home? 

● Read with your student daily. 
○ Even 15 minutes of reading together each day can have a huge impact. 

● Read sections of the text aloud together. 
○ Try reading the text to your student with expression, then have them read it aloud 

back to you. 

● Find moments to discuss what they’re reading and learning. 
○ What stood out to you from what you read today? What did you learn that you 

didn't know before? What connections can you make between what you are 
reading and your own life? 

● Ask your student to read their written responses. 
○ You can also have them share with a friend or a family member. 



Additional Reading / Resources for Families 





The NWEA Family Report 





At Cherry Chase students 
begin taking the NWEA in 
1st grade.

Students take the 
assessment three times a 
year in the Fall, Winter, 
and Spring. 

Data is immediate for 
teachers and families to 
measure student progress 
toward goals. 



The NWEA provides a 
snapshot during the 
year to see how 
students are 
progressing toward 
standard. 





• Snapshot of Student Progress
• Information regarding growth 

in the areas of Math and 
Reading 

• Provides teachers current and 
ongoing data to plan 
instruction, intervention, and 
support for students. 

• Provides families information 
to guide discussions with 
teachers.



A Guide to Meaningful 
Family Conferences



October 5-9 Conference Week
Early Release at 11:35 am 



What to Expect

● Teacher will share strengths and current progress, and outline classroom 
support. 

● Families will share one success and one priority question, and share what 
helps their child learn. 

● As a team, you will set 1-2 goals and choose a date to check progress. 



How to Prepare For Your Meeting 

● Bring your NWEA Family Report.
● Be ready to share 1-2 wins from home and one 

priority question. 
● Share what helps your child learn (routines, 

motivators, service/plans) 
● Request an interpreter or accommodations if 

you need them for the meeting. 
● Verify with your teacher if your student should 

attend the conference 
● Please make childcare arrangements



Ask Great Questions

Progress & Next Steps

Support & Monitoring

Home Connection

What are strengths? 
Which specific skills are next? 

What support will my child receive and how 
will we measure progress? 

What are 2 to 3 simple things we can do at 
home? 





After the Conference 

● Write down the 1-2 goals, who is 
doing what, and the check-in 
date. 

● Do short, regular practice (read 
together, practice new words, 
quick fun math games) 

● Use the teacher’s preferred 
communication routine for 
updates and questions. 



Parents and families are our students’ 
first teachers and to facilitate 
meaningful, student-centered 
learning requires partnerships 
between faculty and families. 

-Zaretta Hammond



Next Principal’s Coffee:
Friday, October 23, 2026

8:45am
(after Friday Flag)


